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Charita Ceska republika se vénuje humanitdrni pomoci
a rozvojové spolupraci v oblastech postizenych piirodni
katastrofou, valecnym konfliktem nebo celkové nepfizni-
vymi podminkami jiZ vice nez 10 let.

Na fadé mist pokracuje v praci na dlouhodobych projek-
tech rozvojové spoluprace, které zahajila v predchozich
letech (napf. Gruzie, Indonésie, Moldavsko, Mongolsko,
Severni Kavkaz), rozviji svoji praci v mistech, kde identi-
fikuje nové potfeby (napt. Kambodza, Barma, Azer-
bajdzan, Srbsko) a zaroven reaguje na okamzité potreby
zptuisobené humanitirnimi katastrofami (napf. Haiti, Pa-
kistan, Polsko, Slovensko, Indonésie, Somaliland, Sri Lan-
ka ¢i Mongolsko).

Charita Ceska republika pisobi v tomto sméru i na
tuzemi Ceské republiky — zvlasté v oblasti rozvojového
vzdélavani a posilovani kapacit.

Prostfednictvim diecéznich a arcidiecéznich Charit
poméaha Charita CR na dal$ich mistech svéta — zejména
v Indii, v Ugandé, Zambii, Zimbabwe a DR Kongo,
v Bolivii, Paraguay a Peru, v Bélorusku, Kosovu, Arménii
a na Ukrajine.

Prehled je podin po jednotlivijch zemich fazenyich abecedneé.

AZERBAJDZAN

Podpora vzdélani pro znevyhodnéné déti

a mladez

Zamérem projektu je podpofit vzdélavani déti a mladych lidi
ze socialné vyloucenych rodin, které maji omezeny piistup
ke vzdélani. Doucovani v anglickém a ruském jazyce
a v matematice je poskytovano détem a mladym lidem ve
tfech centrech provozovanych Charitou Azerbdjdzan ve
spolupréci s Cervenym piilmésicem. Vyuku zajistujf lektoti,
kurzy jsou vedeny interaktivni formou, tempo je pfizpiiso-
beno skupiné studenti a dfiraz je kladen na osobnéjsi
vztah ucitele a studenta, neZ je béZzna praxe ve statnich
skolach. Lektori se schazeji na pravidelnych setkanich, pri
nichZ jsou probirdny problémy, komplikace a navrhy na ze-
fektivnéni kurzd. Soucasti projektu jsou i volnocasové
aktivity pro déti a mladez — vylety, kulturni akce a letni tdbor.
Obdobi realizace: zdri 2010 — srpen 2011

Celkovyj rozpocet: 382 860 K¢

Zdroje financovdni: Charita CR, Charita Svédsko

CECENSKO

Vélecné konflikty v devadesatych letech a nasledné nastoleni
rezimu kontra-teroristické operace zptsobily v Cecensku
velké ztraty na Zivotech, znicily veSkerou infrastrukturu
i primysl, statisice obyvatel musely opustit své domovy
a vétsina z nich prezivala v uteceneckych taborech. AZ na jare
2009 byl rezim kontra-teroristické operace zrusen, nicméné
zemé je stale nestabilni a zejména v horskych oblastech
probihaji i nadéle vojenské operace, dochazi k sebevrazed-
nym tGtokiim a lidé Ziji v obavach. Tato situace ztézuje rozvoj
zemé. Mezi nejtizivejsi problémy patii predevsim obrovska
nezaméstnanost (v horskych regionech dosahuje 90%),

2 HUMANITARNI POMOC A ROZVOJOVA SPOLUPRACE 2010

Tutoring in Russian language, Center Sabunchi. Azerbaijan.

For more than 10 years, Caritas Czech Republic (CCR)
has been active in the field of humanitarian aid and
development cooperation in areas affected by natural
disasters, armed conflicts or generally by unfavourable
conditions.

In many places, CCR continues work on long-term pro-
jects of development cooperation initiated in the previous
years (e.g. Georgia, Indonesia, Moldova, Mongolia, North
Caucasus); activities are developed where new needs are
identified (e.g. Cambodia, Burma, Azerbaijan, Serbia)
and simultaneously Caritas Czech Republic responses to
immediate needs caused by humanitarian disasters (e.g.
Haiti, Pakistan, Poland, Slovakia, Indonesia, Somaliland,
Sri Lanka or Mongolia).

In this respect, Caritas Czech Republic operates also in
the Czech Republic — particularly in the fields of global
development education and capacity building.

CCR also helps at other places in the world through
diocesan and archdiocesan Caritases: especially in India,
Uganda, Zambia, Zimbabwe, the Democratic Republic of
Congo, Bolivia, Paraguay, Peru, Belarus, Kosovo, Armenia
and Ukraine.

AZERBAIJAN

Support of education for disadvantaged children
and young people

The purpose of the project is supporting education of children
and young people from socially excluded families who
have limited access to education. Tutoring in English,
Russian and mathematics is provided to children and
young people in three centres run by Caritas Azerbaijan
in cooperation with the Red Crescent. The tutoring is

Doucovdni ruského jazyka, centrum Sabundi. Azerbdjdzin.

vysokd tumrtnost, nizka trovenl Skolstvi a zdravotnictvi
a vysoka korupce.

Charita CR piisobi na severnim Kavkaze od roku 2000,
zpocatku se soustredila na humanitdrni pomoc ve formé ob-
novy znicenych budov, obnovy predskolnich zafizeni a jejich
provoz, materidlni podpory uprchlikti apod. Poté se Charita
CR zaméfila na rozvoj ptedskolnich center, osvétu v oblasti
HIV/AIDS, rozvoj venkovskych komunit a obnovu zdroji
obzivy. V soucasné dobé je strategie projektti sousttedéna na
oblast vzdélavani a podporu postiZenych osob (védle¢na trau-
mata, vale¢na zranéni, obéti naslapnych min apod.).

Centra predskolniho vzdélavani

Projekt je zaloZen na individudlnim pristupu k ditéti, inte-
graci socidlné znevyhodnénych déti a déti se specidlnimi
potfebami a na aktivnim zaclenéni rodicti a mistnich komu-
nit do predskolniho vzdélavani. Cilem projektu je usnadnit
détem vstup do prvni tiidy zakladni skoly. Pfedskolni vy-
chova probiha ve ¢tyfech zrekonstruovanych vesnickych dét-
skych centrech, které navstévuje 320 déti ve véku 4-6 let.
Obdobt realizace: od roku 2006

Rozpocet v roce 2010: 4 125 753 K¢

Zdroje financovdni: Charita Suyjcarsko

Individualni pomoc détem ohroZenym socialnim
vyloucenim

Dlouholety projekt hradi détem ze socidlné znevyhodnéného
prostiedi prispévky v matefskych Skolkidch a predskolnich
centrech. Jedna se o dvé predskolni centra ve vesnicich Asi-
novskaja a Davidenko a jednu Skolku v hlavnim mésté
Grozném.

Obdobt realizace: od 2000

Rozpocet v roce 2010: 96 463 K¢

Zdroje financovdni: individudlni dérci Charity CR

provided by instructors; the courses are taught in an
interactive way; the pace is adapted to the given group of
students, and emphasis is put on the relationship between
the teacher and the student which is more personal than
customary in the public schools. The instructors meet
at regular meetings where they discuss problems and
complications and propose the ways to make the courses
more effective. Leisure time activities for children and
young people, such as trips, cultural events and a summer
camp, form another part of the project.

Implementation period: September 2010 — August 2011

Total budget: EUR 15,278

Sources of funding: Caritas Czech Republic, Caritas Sweden

CHECHNYA

Armed conflicts in the 1990's and the subsequent establish-
ment of the counter-terrorism operation regime caused heavy
casualties, destroyed all the infrastructure and industry and
hundreds of thousands of inhabitants had to leave their
homes: most of them were surviving in refugee camps.

The regime of counter-terrorism operation had not been
called off until the spring of 2009; however, the country is
still unstable and military operations are still going on,
suicidal attacks occur and people live in fear, particularly in
mountain areas. The country's most serious problems
include high unemployment rate (reaching 90% in the
mountain regions), high mortality, low-quality education
and medical care and high corruption levels.

Caritas Czech Republic has been operating in the North
Caucasus since 2000. In the beginning, it focused on relief
in the form of reconstruction of damaged buildings,
renewal and operation of pre-school facilities; it also
granted material support to refugees. After that, Caritas
Czech Republic focused on developing pre-school centres,
providing enlightenment in the field of HIV/AIDS preven-
tion, developing rural communities and restoring livelihoods.
Currently, the project strategy focuses on education and
support of persons with disabilities (war traumas, war
injuries, land mine victims etc.).

Community Based Early Childhood Development
The project is based on an individual approach to children,
integration of socially disadvantaged children and children
with special needs as well as on active involvement of
parents and local communities in pre-school education. The
purpose of the project is to facilitate the children's entry in
the first grade of elementary school. Pre-school education
takes place in four reconstructed village children's centres
which are attended by 320 children in the age of 4 to 6.
Implementation period: since 2006

Budget in 2010: EUR 164,635

Sources of funding: Caritas Switzerland

Individual help for children endangered by social
exclusion

A long-term project covers kindergarten and pre-school
centre fees for children from socially disadvantaged
environment. The centres are located in the villages of
Asinovskaja and Davidenko; a kindergarten in Grozny
takes part in the project, too.
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Podpora déti se specidlnimi potfebami

Dlouhodoby projekt se soustfedi na individualni vyuku
a postupnou integraci déti se specidlnimi potfebami
ve Skolnim véku. Jednd se o generaci, ktera se narodila
béhem vélek nebo kratce po nich a v niZ se radikalné zvysil
pocet déti s psychickymi i fyzickymi poruchami, jejichz
pricinou jsou podle odborniki vélecna a povalecnd trau-
mata rodict a Spatné Zivotni podminky v zemi ¢i v presidle-
neckych tédborech v sousednich statech. Domdci ucitelé se
soustfedi nejen na vyuku déti, ale zaroven uci i rodice, jak
se détem vénovat (vyuka, cviceni). Projekt zaroven sméruje
své aktivity na ucitele do Skol a také na mistni samospravu
a prispiva k prvnim krokdm integracniho procesu v zemi.
Obdobi realizace: leden 2010 — prosinec 2010

Rozpocet v roce 2010: 215 000 K&

Zdroje financovdni: Trikrdlovd sbirka Charity CR

GRUZIE

Pecovatelska sluzba pro seniory a postizené

v okrese Gori

Projekt domaci péce byl zahajen v lété 2009 po poskytnuté
humanitarni pomoci v disledku ozbrojeného konfliktu na
hranicich s Jizni Osetii v regionu Shida Kartli a jeho zamérem
bylo zlepsit zdravotni a socidlni stav ohroZenych osob v ze-
mi. Klienty sluZzeb domaci péce tvoii lidé dlouhodobé
nemocni, prestarli, docasné postiZeni, osamoceni a s limi-
tovanymi moZnostmi se o sebe samostatné postarat.
Zdravotné-socialni sluzby jsou poskytovany ve mésté Gori
a v prilehlych vesnicich naraznikového pasma u Jizni Osetie.
Stabilni tym vedeny projektovou manazerkou a sestaveny ze
sedmi zdravotnich sester, dobrovolnikt, dvou praktickych
lékarek, dvou psycholozek a fidice, proved] v roce 2010 pres
osm tisic zdravotnich ndvstév u 448 pacientd. Asistenci
poskytli i specialisté — onkolog, neurolog, chirurg, endokri-
nolog a radiolog, ktefi v pfipadé potieby pacienty
v domdcim prostiedi vysetfili. V rdmci projektu byla zahaje-
na rekonstrukce denniho centra, které by mélo slouzit k re-
habilitacnim a socidlné-kulturnim aktivitdm.

Obdobt realizace: cerven 2009 — prosinec 2010

Rozpocet v roce 2010: 3 734 000 K¢

Zdroje financovdni: Ministerstvo zahranicnich véci CR v rdmci
programu Zahranicni rozvojové spoluprice

Podpora prevence a véasného odhaleni rakoviny
u Zen v regionech Samegrelo a Shida Kartli
Hlavnim cilem projektu bylo posilit prevenci v oblasti onko-
logickych onemocnéni se zaméfenim na karcinom prsu
a délozniho ¢ipku a prispét k véasnému odhaleni téchto
dvou nejcastéjsich typd rakoviny u Zen ve venkovskych
oblastech. Realizace projektu probihala v regionech s vy-
sokym poctem vnitiné presidlenych osob na hranicich se
separatistickymi oblastmi Abchazie a Jizni Osetie. Béhem in-
formacnich setkdni se Zeny sezndmily s technikami
samovysetfeni prsu a ziskaly zakladni znalosti o této nemo-
ci. K cilové skupiné se informace také dostaly prostred-
nictvim vyskolenych ,peer” Skolitelek - aktivnich
venkovskych Zen se zdjmem o dané téma.

V Sestnacti zapojenych a rekonstruovanych vesnickych
ambulancich bylo bezplatné vySetfeno pres dva tisice pa-
cientek, tfi sta z nich prodélalo dopliiujici prohlidky v re-
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Implementation period: since 2000
Budget in 2010: EUR 3,849
Sources of funding: Caritas Czech Republic

Support of children with special needs

The long-term project focuses on individual tutoring
and gradual integration of school-age children with special
needs. The children come from the generation born during the
wars or shortly after them in which the number of children
with physical or mental disorders caused, according to
experts, by war and post-war traumas of their parents and
bad living conditions in the country or in the refugee camps
in neighbouring countries, increased significantly. Home
teachers focus not only on teaching children; they also teach
parents how to take care of their children's educational
needs (teaching, exercises). The project directs its activities at
teachers from schools and on local government, thus
contributing to the first steps of the integration process in the
country at the same time.

Implementation period: January 2010 — December 2010

Budget in 2010: EUR 8,579

Sources of funding: Three Kings Collection of Caritas Czech
Republic

GEORGIA

Home care services for elderly and handicapped
people in Gori region
The home care service project was launched in the summer of
2009; it followed humanitarian aid provided in response to
the armed conflict on the borders with South Ossetia in the
region of Shida Kartli. The project aimed at improving health
and social condition of endangered persons in the country.
Clients of the home care are mostly long-term ill people, very
old people, temporarily disabled or lonely persons and
people with limited ability to take care of themselves.
Social-health services are provided in the city of Gori
and in surrounding villages of the buffer zone near South
Ossetia. A stable team lead by a project manager and
comprising seven nurses, volunteers, two female general
practitioners, two female psychologists and a driver
conducted more than eight thousands medical visits of 448
patients in 2010. Assistance was provided also by specialists
— an oncologist, neurologist, surgeon, endocrinologist
and radiologist who examined the patients in their home
environment as needed. Reconstruction of a day-centre
which should accommodate rehabilitation and social-
cultural activities was initiated.
Implementation period: June 2009 — December 2010
Budget in 2010: EUR 149,002
Sources of funding: Ministry of Foreign Affairs of the Czech
Republic

Early detection support and prevention of cancer
in women in the Samegrelo and Shida Kartli
regions

The main purpose of the project was strengthening
prevention in the field of oncologic diseases with a focus on
breast cancer and cervical cancer, thus contributing to an
early discovery of the two most common types of cancer in
women from rural areas. Project implementation took place

Kurzy gruzinstiny pro dospélé v arménské vesnici Tsinubani. Gruzie.

giondlnich onkologickych centrech. Podporeny byly i profes-
ni kompetence radiologti ze zapojenych oblasti formou prak-
tického Skoleni v Narodnim onkologickém centru. Diky pro-
jektu se podafilo odhalit dvacet dva piipadh rakovin prsu
a délozniho ¢ipku a sto dvacet pét predrakovinovych priz-
nakd.

Obdobt realizace: duben 2010 — prosinec 2010

Rozpocet v roce 2010: 7 214 658 K¢

Zdroje financovdni: Ceskd rozvojovd agentura

Podpora obcanské participace a rozvoje kapacit
mistni samospravy v regionu Samtskhe/Javakheti
Projekt byl realizovan ve tfech gruzinskych a dvou armén-
skych vesnicich v regionu Samtskhe/Javakheti a hlavnim
cilem byla podpora zac¢lenéni obyvatel do feSeni zéleZitosti
svych vesnic na mistni drovni. Proto byly vytvoreny de-
seticlenné obcanské vybory sloZzené ze starosty a nej-
vazenéjsich a nejaktivnéjsich obcant vesnice. Pro cleny
vyborti byly usporddany tréninky v komunitnim planovani,
za podpory konzultantti kazdy obcansky vybor vytvofil ko-
munitni plan pro svou vesnici. V planu byly zohlednény
vysledky dotaznikového Setfeni, pfi kterém méli obyvatelé
problémiim. Komunitni plany obsahuji mj. pét pro mistni
obcany nejdtlezitéjsich problémii dané vesnice. V zavislosti
na financénich moZznostech byl v ramci projektu pro kazdou
vesnici ze seznamu vybran problém, ktery projekt pomtze
vytesit. U dvou vesnic se jednd o opravu obecniho domu,
u dalsich dvou o opravu systému zavlaZzovani a u posledni
o opravu vodovodu. Dopliikovou aktivitou projektu bylo us-
poradani kurzii gruzinského jazyka pro dospélé v armén-
skych vesnicich Tsinubani a Naokhrebi.

Obdobi realizace: leden 2010 — cerven 2011

Rozpocet v roce 2010: K¢'1 520 000 K&

,J-ﬂ*“"f = | i

Georgian lessons for adults in Armenian village Tsinubani. Georgia.

in regions with high numbers of internally displaced
persons on the borders with the Abkhazia and South
Ossetia separatist areas. During information meetings,
women learnt about breast self-examination techniques and
acquired basic knowledge about this disease. The informa-
tion was also spread among the target groups with the
help of trained “peer” trainers — active women from the
countryside interested in the given issue.

Over two thousand patients were examined in sixteen
reconstructed village clinics involved in the project, free of
charge; three hundred underwent additional examinations
in regional oncologic centres. Professional competence
of the radiologists was also supported by practical training
in the National Oncologic Centre. Thanks to the project, twen-
ty two cases of breast and cervical cancer and one hundred
and twenty five pre-cancer symptoms were discovered.
Implementation period: April 2010 — December 2010
Budget in 2010: EUR 287,895
Sources of funding: Czech Development Agency

Promotion of Civic Participation and Development
of Local Self-Government Capacities

in Samtskhe/Javakheti

The project has been implemented in three Georgian and
two Armenian villages of the Samtskhe/Javakheti region
and aimed to support citizens' involvement in solving
their villages' problems on the local level. That is why
ten-member civic committees consisting of the mayor and
the village's most respectable and most active citizens were
established. Trainings were organized for committee
members in the area of community planning. With the
support of consultants, each of the civic committees created
a community plan for its village. The plans took into
account the results of a questionnaire survey in which
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Déti farmdrii v oblasti Akhalcikhe. Gruzie.
Children in Akhaltsikhe region. Georgia.

Zdroje financovini: Ministerstvo zahranicnich véci CR v rdmci pro-
gramu Transformacni spoluprice

Zvyseni efektivity hospodafstvi drobnych
rolniki v Gruzii

Projekt svymi aktivitami reagoval na neutéSenou situaci
v zemédélském sektoru v Gruzii, kdy pozemkova reforma
v zemi vyustila v rozdrobeni zemédélskych pozemkii a mini-
malizovala , odbytové sily” drobnych farmart. Zemédélské
regiony trapi vysokd nezameéstnanost a boj s nedostatkem
kapitalu na fungovani a rozvoj drobnych, prevazné zemédél-
skych, podnikatelskych aktivit. Zamérem projektu byla pod-
pora podnikatelskych zemédélskych aktivit drobnych far-
marh prfi uplatiovani modelu kooperativniho hospodateni.
Velky dtraz byl kladen na udrzitelné fungovani vybranych
aktivit. V ramci projektu byly v kraji Samtskhe/Javakheti za-
loZeny dvé asociace na vyrobu syra a marmelad a dale servis-
ni zemédeélské centrum. V kraji Guria vzniklo druZstvo Agro-
produkt zabyvajici se péstovanim a zpracovanim ovoce,
liskovych orechd, ¢aje a medu. V soucasnosti ¢ita druZstvo asi
250 ¢lent-farmarti a fadi se mezi jedno z nejvétsich v Gruzii.
Zalozené podnikatelské jednotky obdrzely zemédélskou
a zpracovatelskou techniku, farméfi byli vyskoleni v mana-
gementu, obchodnim pldnovani a rovnéz v odbornych
zemédélskych tématech. Farmaitm byla poskytnuta podpo-
ra v marketingu a pfi hledani odbytovych moznosti pro svou
zemédeélskou produkci a vyrobené potraviny.

Obdobi realizace: tijen 2008 — prosinec 2010

Rozpocet v roce 2010: 4 520 000 K¢

Zdroje financovdni: Ministerstvo zahranicnich véci CR v rdmci
programu Zahranicni rozvojové spoluprice

Podpora spolecnych aktivit zaméfenych

na obnovu zdroji obZivy mezi mistnim
obyvatelstvem okupovaného tizemi regionu
Akhalgori a pfilehlych oblasti Gruzie

Obecnym zamérem projektu je sniZeni rizika obnoveni kon-
fliktu ve vybraném regionu Jizni Osetie a v prilehlém okoli
néaraznikového pasma. Projekt si klade za cil sniZzeni napéti
a vzajemnou neddvéru mezi gruzinskym a osetinskym oby-
vatelstvem prostfednictvim spole¢nych zemédélsko-pod-
nikatelskych aktivit. V regionu Akhalgori a Dusheti probéhly
informacni kampané, béhem nichZz byly zajemctim poskyt-
nuty informace a cile projektu. Nasledné byli vybrani
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inhabitants of the villages were given the opportunity to
express their opinion on the most pressing issues. Among
other things, the community plans contain five most
important problems of the given village according to the
local citizens. Depending on the financial possibilities of the
project, a problem which could be addressed within the
framework of the project was selected from each of the
villages' list. In two villages, the problem involves repair of
the municipal house; in another two villages it is irrigation
system repair while the last village tackles water pipeline
repair. The project's supplementary activity was organizing
Georgian language courses for adults in Armenian villages
of Tsinubani and Naokhrebi.

Implementation period: January 2010 — June 2011

Budget in 2010: EUR 60,654

Sources of funding: Ministry of Foreign Affairs of the Czech
Republic

Enhance effectiveness of small peasant's economy
in Georgia

The project activities responded to the dismal situation
in the Georgian agricultural sector when the country's land
reform resulted in agricultural plot fragmentation and small
farmers' “market powers” minimisation. Agricultural
regions struggle with high unemployment and lack of
capital for functioning and development of small,
agriculture-based business activities. The purpose of the
project is supporting commercial agricultural activities of
small farmers while using the cooperative management
model. Great emphasis has been put on sustainability of
the selected activities. Two associations for cheese and
marmalade production and an agricultural service centre
were established within the project in Samtskhe/Javakheti.
In the Guria region, an association called Agroprodukt was
created which concentrates on production and processing of
fruit, hazelnuts, tea and honey. The business units established
obtained agricultural and processing technology; farmers
were trained in management, business planning and
professional agricultural issues, too. The farmers were given
support in marketing and in finding new market possibilities
for their agricultural and food products.

Implementation period: October 2008 — December 2010

Budget in 2010: EUR 180,367

Sources of funding: Ministry of Foreign Affairs of the Czech
Republic

Supporting Joint Livelihood Activities among
Local Population from the Currently Occupied
Akhalgori District and the Adjacent District

of Georgia

The project's general objective is reducing the risk of armed
conflict renewal in the selected South Ossetia region and
the nearby buffer zone. The project endeavours to decrease
tension and mutual distrust between Georgian and
Ossetian inhabitants by means of common agricultural and
business activities. Information campaigns took place in
the region of Akhalgori and Dusheti: information about the
project aims was provided to those who were interested in.
Then, farmers were selected — with an emphasis on
representation of different nationalities — to participate
training in the field of business plan generation. The
project continues in 2011; the winning farmer group will

zemédélci v obou regionech s dfirazem na zastoupeni
rtiznych narodnosti, ktefi se ztcastnili tréninku na téma tvor-
by podnikatelského planu. Projekt pokracuje v roce 2011, kdy
na zakladé vytvorenych podnikatelskych zaméra bude vy-
brana vitézna skupina farmart. ZaloZena asociace poté ob-
drzi zafizeni na vyrobu marmeldd, podporu v dalsim
vzdélavani, v marketingu a v odbytu produkce.

Obdobi realizace: listopad 2010 — listopad 2011

Rozpocet v roce 2010: 1 137 061 K¢

Zdroje financovdni: Rozvojovyj program OSN

Posilovani kapacit a technicka podpora
zemédélského servisniho centra v Martvili,
Gruzie

Zemédélskeé servisni centrum v Martvili bylo zaloZeno v roce
2009 za tcelem konzultacni a technické podpory zemédél-
skych aktivit mistnich farmar. Nejprve bylo nutné posilit
teoretické a praktické znalosti jeho zaméstnancti a pomoci
nastavit spravné a udrzitelné fungovani centra. V prtibéhu
étyrmésicniho projektu byla provedena analyza stavu servis-
niho centra, byly navrZzeny a ucinény kroky ke korekcim ne-
dostatki v pravnich a ticetnich zaleZitostech. Manazefi a za-
meéstnanci zemédélského centra prosli tréninky z oblasti
obchodniho a strategického planovani. Vystupem tréninkt
byl vytvofeny obchodni, resp. strategicky plan centra. Pred-
stavitelé zemédélského servisniho centra byli v ramci
tréninku trenért proskoleni v péstovani kukufice a brambor
a dale v chovu hospodarskych zvifat. Posléze méli moznost
si roli trenéra vyzkouSet v praxi: za podpory konzultantti
z mistni partnerské organizace ABCO usporadali tréninky
pro mistni zemédélce. Soucasti projektovych aktivit byla
i exkurze do podobnych zemédélskych servisnich center
v Samtskhe /Javakheti.

Obdobi realizace: zdri 2010 — prosinec 2010

Rozpocet v roce 2010: 1 111 485 K¢

Zdroje financovdni: Ceskd rozvojovd agentura

HAITI

Okamzita pomoc po zemétreseni

Bezprostiedné po zemétreseni, které Haiti zasahlo 12. ledna
2010, se Charita CR a Arcidiecézni charita Olomouc
(ACHO) zapojily do spolecné pomoci celé charitni sité Cari-
tas Internationalis a zaslaly na Haiti okamZitou finanéni po-
moc ve vysi 100 000 USD. Déle pak vyslaly na misto 3 pra-
covniky, ktefi se v prvnich mésicich aktivné podileli na
zabezpeceni distribuce humanitdrni pomoci. Financni
prostfedky sméfovaly do nékolika oblasti: Slo napf. o za-
jisténi a stavbu 4640 stanti, stavbu nékolika set sanitarnich
zatizeni, distribuci 10 618 070 tun potravin i teplych jidel
a 18 221 hygienickych balicka, odklizeni trosek a sutin skrze
program , penize za praci”, které tak slouzi jako zakladni fi-
nancni podpora lidem postiZenym zemétfesenim. Dale byla
zfizena zdravotni centra, mobilni kliniky a détska centra.
Celkové bylo diky této spolecné pomoci Caritas Internatio-
nalis podpoteno vice nez 160 000 rodin.

V breznu 2010 Charita distribuovala zakladni potraviny
rodindm v Sibert a Gressiers, které do této oblasti uprchly
z hlavniho mésta. V oblasti Gonaives byly rovnéz podpote-
ny piichozi rodiny, kterym bylo zajisténo obydli a jeho vy-
baveni, poskytnut pocatecni kapital na zprovoznéni jejich

be selected based on the business plan compiled. The
association established will then receive equipment for mar-
malade production, support in further education, market-
ing and sales of its products.

Implementation period: November 2010 — November 2011
Budget in 2010: EUR 45,374

Sources of funding: UN Development Programme

Capacity building and technical support

of Martvili Agro Service Center, Georgia

The agricultural service centre in Martvili was established
in 2009 with the purpose of providing consultations and
technical support for local farmers' activities. First, it was
necessary to enhance theoretical and practical knowledge of
its employees and to help to ensure correct and sustainable
functioning of the centre. During the four-month project,
an analysis of the service centre's condition was conducted;
measures to rectify any imperfections in legal and accounting
matters were proposed and adopted. Managers and
employees of the agricultural centres underwent training in
the area of business and strategic planning. The output of
the training was the compilation of a business/strategic
plan of the centre. Representatives of the agricultural and
service centre were trained in corn and potato growing and
livestock breeding. Afterwards, they had the opportunity to
try the role of a trainer in practice: with the support
of consultants from the local ABCO organization, they
organized training for local farmers. The project activities
also included an excursion to similar agricultural service
centres in Samstskhe/Javakheti.

Implementation period: September 2010 — December 2010
Budget in 2010: EUR 44,353

Sources of funding: Czech Development Agency

HAITI

Emergency Response after the earthquake
Immediately after the earthquake, which struck Haiti on
January 12th 2010, Caritas Czech Republic and Archdioce-
san Caritas Olomouc (ACHO) participated in joint response
of the entire Caritas Internationalis network and sent
immediate financial help in the amount of USD 100 000 to
Haiti. They also sent 3 workers who actively participated in
securing of humanitarian aid distribution in the first months.
Financial sources were directed into several areas: e.g. provi-
sion and building of 4,640 tents, hygienic packages, removal
of ruins and debris through the “cash for work” programme,
the money then serve as basic financial support to people af-
fected by the earthquake. Also health centres, mobile centres
and children clinics were established.

Thanks to the joint intervention of Caritas Internationalis,
more than 160,000 families were supported. In March 2010,
Caritas distributed basic food supplies to families in Silbert
and Gressiers who fled there from the capital city. In the
area of Gonaives, the families arriving were also supported;
shelter and equipment were secured, initial financial capital
was provided so that the families would be able to start
their trade and their children's tuition was paid.

Caritas also helped, by means of “cash for work” project, to
rebuild local orphanages and kindergartens and covered their
operation costs including school packages and equipment.
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zivnosti a détem bylo zaplaceno skolné. Déle Charita v Port-
au-Prince a jeho okoli prostfednictvim projektu ,penize za
praci” pomohla zprovoznit mistni sirot¢ince a skoly a zajis-
tila jejich provozni naklady vcetné Skolnich balickli a vy-
baveni. Dalsi pomoc sméfovala do taborti — jednalo se o vy-
baveni mistnich Skol, distribuci hygienickych balicka
a instalaci rezervoart s pitnou vodou. V Sibert doslo k vys-
tavbé a vybaveni predskolniho zafizeni, které do lednového
zemétreseni zajistovalo vyuku pro vice nez 1000 déti.
Obdobt realizace: leden 2010 — prosinec 2010

Rozpocet v roce 2010: 23 469 182 K¢

Zdroje financovdni: Charita CR JACHO

Podpora zakladniho vzdélavani

v oblastech postizenych zemétfesenim

Podpora zakladniho vzdélavani na Haiti, kde mira
vzdélanosti byla jiz pfed zemétresenim obecné velmi nizka,
prispiva k celkovému zlepSeni zivotni tirovné obyvatel Haiti.
Cilem projektu bylo umoznit znovuobnoveni skolni vyuky
v tézko pristupné okrajové oblasti Port-au-Prince. 450 zakt
dvou skol mohlo pokracovat ve skolni dochézce, prestoze
obé skoly byly zniceny pfi zemétreseni. Nové skolni budovy
byly vyrobené ze dfeva. VSechny tiidy byly vybaveny skol-
nimi lavicemi a potfebnym nabytkem. 350 déti ze socialné
slabsich rodin obdrzelo také Skolni balicky a uniformy.
Ucitelé ziskali metodické materidly a potfebné Skoleni ke
zvyseni své kvalifikace. Skolné, které slouz{ k pokryti platd
vyucujicich, bylo v roce 2010 kryto z finan¢nich zdroji pro-
jektu. Kromé skolni budovy byly vybudovéany také toalety
a rezervoar na vodu.

Obdobi realizace: srpen 2010 — prosinec. 2010

Rozpocet v roce 2010: 5 162 954 K¢

Zdroje financovdni: Ministerstvo zahranicnich véci CR, Slovenskd
katolickd Charita, Charita Itdlie

Obnova prostiedkt obzZivy

v oblastech postizenych zemétfesenim

Projekt je zaméfen na obnovu zdrojt obZivy pro vice nez 2000
rodin Zijicich v oblastech, které byly postiZzeny zemétresenim
(Leogane) ¢i jeho dopadem, nebo néslednou migraci obyva-
telstva bezprostfedné po zemétreseni (Gonaives). V téchto
predevsim rurdlnich oblastech Charita podporuje drobné
zemédélce, chovatele dobytka ¢i drobné obchodniky
a femeslniky. Zemétteseni mélo velky dopad na provoz téch-
to Zivnosti, avsak jiz difive museli Haitané celit velkym
prekazkdm pfi zajistovani kazdodenni obzivy (hurikany,
odlestiovani, velka chudoba apod.). Cilem je tedy nejen ob-
noveni diivéjsiho zptisobu obZivy, ale soucasné také jeho ze-
fektivnéni diky sérii skoleni (napt. rozsifeni znalosti o odol-
néjsich technologiich péstitelstvi v danych podminkéch,
vyuzivani vody, metodach chovu, finanénim planovéni
apod.).

Obdobi realizace: cervenec 2010 — duben 2011

Rozpocet v roce 2010: 1 959 496 K¢

Zdroje financovdni: Charita CR, Charita Austrdlie,

Charita Dinsko, Charita Japonsko

INDONESIE

Indonéskou oblast Aceh na severozapadni Sumatre suzovala
od konce sedmdesatych let 20. stoleti obéanska vélka. Dne 26.
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Further aid was directed to refugee camps; it mainly
took the form of local school equipment, distribution of
hygienic packages and installation of potable water
reservoirs. A pre-school facility, which has been providing
classes for more than 1,000 children till the January
Earthquake, was build and furnished in Sibert.
Implementation period: January 2010 — December 2010
Budget in 2010: EUR 936,520
Sources of funding: Caritas Czech Republic JACHO

Support of basic school education

in earthquake-affected areas

Support of basic school education in Haiti where the
number of educated people was generally very low before
the earthquake already contributes towards the overall
improvement of Haiti population’s standard of living. The
purpose of the project was renewing school classes in
remote peripheral areas of Port-au-Prince; 450 students of
two schools were able to continue their school attendance,
although both schools were destroyed during the
earthquake. New school buildings were constructed of
timber. All classrooms were equipped with school desks
and necessary furniture. 350 children coming from socially
disadvantaged families received school packages and
uniforms. Teachers obtained methodical material and
received necessary training in order to improve their
qualification. Tuition fees, which cover teachers' salaries,
were paid by the project financial means in 2010. Besides the
school building, toilets and water reservoir were also built.
Implementation period: August 2010 — December 2010

Total budget: EUR 206,023

Sources of funding: Ministry of Foreign Affairs of the Czech
Republic, Caritas Slovakia, Caritas Italy

Livelihood restoration

in earthquake-affected areas

The project focuses on livelihood restoration for more than
2,000 families living in areas affected by the earthquake
(Leogane) or by its impact or in the areas where inhabitants
migrated immediately after the earthquake (Gonaives). In
these, mostly rural areas, Caritas Czech Republic supports
small farmers, livestock breeders or small scale traders and
craftsmen. The earthquake had a great impact on these
livelihoods, though Haitians had to face great hindrances
(hurricanes, deforestation, great poverty, etc.) in securing
their day-to-day living even before. The goal is thus
not only to renew former livelihoods but also to make
them more effective through a series of training sessions
(e.g. expanding knowledge of more resistant farming
technologies in the given conditions, use of water, breeding
methods, financial planning etc.).

Implementation period: July 2010 — April 2011

Budget in 2010: EUR 78,192

Sources of funding: Caritas Czech Republic, Caritas Australia,
Caritas Denmark, Caritas Japan

INDONESIA

The Indonesian region of Aceh in northwest Sumatra was
plagued by a civil war since the end of the seventies of the
20th century. On December 26, 2004, the area was hit by an

Otec s dcerou, presidleneckyj tabor Acra 1, Port-au-Prince. Haiti.
Father and daughter, IDP's settlement, Port-au-Prince. Haiti.

prosince 2004 zaséhlo tuto oblast zemétreseni s nicivou vinou
tsunami. Nasledkem piirodni katastrofy zemrtelo nebo je stale
pohiesovano pres dvé sté tisic osob a pét set tisic lidi ztratilo
domoyv. VétSina zapadniho pobreZi Acehu byla znicena. Zou-
fald situace na celém pobrezi Acehu paradoxné napomohla
k vyfeSeni dlouholetého konfliktu. V roce 2005 byla
v Helsinkdch podepsdna mirovd smlouva, zajistujici Acehu
v ramci Indonésie autonomni postaveni. Ackoli nasledky hu-
manitarni katastrofy jiz nejsou na prvni pohled patrné, cela
oblast se stdle vzpamatovava z nasledkd tsunami a obcan-
ského konfliktu. Problémem nadéle ztistava chudoba. Vétsina
chudych Zije ve venkovskych oblastech a Zivi se zemédél-
stvim nebo rybolovem.

Charita CR piisobi v Acehu od zacitku roku 2005. Nej-
diive se zamérila na distribuci humanitarni pomoci
a rekonstrukci ponicenych obydli. V soucasnosti se za-

earthquake accompanied by a destructive tsunami wave.
More than two hundred thousand people died or are still
missing due to this natural disaster and five hundred
thousand people lost their homes. Most of the Aceh west
coast was destroyed. Ironically, the desperate situation
along the entire Aceh coast helped to solve the long conflict.
In 2005, a peace treaty granting Aceh autonomy within
Indonesia was signed in Helsinki. Though the results
of the humanitarian catastrophe are no longer visible at
first sight in Aceh, the whole area is still recovering from
the consequences of the tsunami and the civil conflict.
Poverty still remains a problem. The majority of the poor
live in rural areas and make their living by agriculture or
fishing.

Caritas Czech Republic has been operating in Aceh since
the beginning of 2005. At first, it focused on humanitarian
aid distribution and reconstruction of damaged houses.
Nowadays, it helps with restoration of livelihoods of
farmers and fishermen form the Aceh Jaya district and with
building of local organizations' capacities. It also helps deal
with other disasters in different parts of Indonesia.

Livelihood restoration in tsunami-affected areas
Caritas Czech Republic helps farmers to raise quality and
quantity of their production and thus improve their living
conditions. New, environment-friendly technologies are
being implemented, training centres and forest tree
nurseries, fish storage ponds for fish breeding in fresh
as well as fresh/salty waters or fish feed manufacturing
plants are being established. Caritas also supports local
farmers' and fishermen's cooperatives. The greatest success
of the project is the transformation of original fishermen
groups into legally registered cooperatives which presently
sell their harvest together at local markets and are partially
self-sufficient. Having been trained, fishermen cooperative
representatives conduct an independent training
programme and consultations in the fields of fish breeding
in floating nets and pond maintenance. Implemented
agricultural and water management technologies are
reliable, cooperatives' members are building new farms and
ponds in new areas. It is important for the project to be
environment-friendly as well as to provide resistance
against natural disasters.

Implementation period: February 2009 — August 2010

Budget in 2010: EUR 515,882

Sources of funding: Caritas Spain, Secours Cathololique,
Trocaire and Caritas Czech Republic

Livelihood restoration in areas affected

by the conflict

In 2007, CCR projects expanded beyond the areas affected by
the tsunami to areas affected by the conflict. Methods and
technologies applied are similar to those used in the tsunami-
affected area; however, it is necessary to take into account
that there are more widows and former GAM (Aceh freedom
movement) fighters living in the new areas and the project
must involve them actively. The project focuses on support-
ing farmers' groups and their business activities. At the same
time, it supports the local agricultural vocational school.
Implementation period: February 2010 — August 2011

Budget in 2010: EUR 237,310

Sources of funding: Caritas Spain, Caritas Italy, Cordaid
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méfuje na obnovu zdrojit obZivy pro zemédélce a rybare
a na budovani kapacity mistnich organizaci. V pripadé
potfeby pomaha pfi rdznych katastrofach i v jinych
oblastech Indonésie.

Obnova zdroju obzivy v oblastech postizenych
tsunami, Aceh Jaya

Charita CR poméaha farméaiim zlepsit kvalitu a kvantitu je-
jich produkce a tak zlepSovat jejich Zivotni podminky.
Zavadi nové ekologicky Setrné technologie, zaklada
stromkové skolky a Skolici centra, sadky pro chov ryb ve
sladkovodnich a sladko-slanych vodach nebo vyrobny kr-
miva pro ryby. Podporuje mistni farmarskd a rybarska
druzstva. Nejvétsim tispéchem celého projektu je proména
ptvodnich farmarskych skupin v legalné zaregistrovana
druzstva, kterd v soucasnosti spole¢né prodavaji svoji tiro-
du na mistnich trzich a jsou ¢astecné sobéstacna. Zastupci
rybarskych druZstev po vyskoleni sami vedou Skolici
program a konzultace v oblasti chovu ryb v plovoucich
sitich a pfi spravé rybnik. Zavadéné zemeédélské
a vodohospodarské technologie jsou spolehlivé, ¢lenové
druZstev buduji nové farmy a rybniky v dalsich oblastech.
Dtlezitou soucasti projektti je predevsim Setrnost k piirodé
a odolnost viici prirodnim katastrofam.

Obdobt realizace: vinor 2009 — srpen 2010

Rozpocet v roce 2010: 12 928 000 K¢

Zdroje financovdni: Charita Spanélsko, Secours Catholique,
Trocaire a Charita CR
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Support to patchouli growers in Aceh

In November 2010, Caritas Czech Republic started
a wide-ranging project of patchouli growing and processing
support in Aceh which should bring farmers fairer business
conditions. Patchouli is a tropical, ever-green bushy herb
from the mint family; its oil is used in the cosmetic and
perfume industries and its growing has a long tradition in
Aceh.

The project follow-up focuses on support and development
of local cooperatives which will be able to protect farmers'
interests and rights in business circles. It will enable farmers
to gain valuable knowledge in the area of growing, and
to familiarize themselves with basic modern distillation
technology procedures used to extract the oil from the
plant. Drawing upon newly gained knowledge, the farmers
will be able to extract high quality essence from their
harvest using stainless distillation kettles.

The price the farmers get should increase not only due to
improved oil quality but also thanks to the direct route to
the international market. This should help to stabilize the
patchouli market as well as the plant's price, and it should
also reduce poverty in Aceh.

Implementation period: November 2010 — March 2012
Budget in 2010: EUR 80,423

Sources of funding: Multidonor Fund through AEDFF fund
(Aceh Economic Development Financing Facility)

Obnova zdroji obzZivy v oblastech postiZzenych
konfliktem

V roce 2007 doglo k rozsifeni projektti CHCR i mimo oblasti
zasazené tsunami, tedy do oblasti postizenych konfliktem.
Pouzité metody a technologie jsou obdobné jako v oblasti
postiZené tsunami, je vSak potteba prihliZet ke skutecnosti, Ze
v novych oblastech Zije vice vdov a byvalych bojovnikit GAM
(Acezské hnuti za svobodu) a ty je tfeba do projektu aktivné
zapojovat.

Projekt se zamétuje na podporu farmaiskych skupin a je-
jich podnikani. Zaroven podporuje mistni odborné
zemeédélské uciliste.

Obdobi realizace: vinor 2010 — srpen 2011
Rozpocet v roce 2010: 5 947 000 K¢
Zdroje financovdni: Charita Spanélsko, Charita Ttdlie, Cordaid

Podpora péstovani paculi v Acehu

V listopadu 2010 zahdjila Charita CR v Acehu rozséhly pro-
jekt na podporu péstovani a zpracovani paculi, jenZ ma
Paculi je tropicky stale zeleny poloker z celedi hlu-
chavkovitych, jehoz olej se pouziva v kosmetickém a par-
fumérském pramyslu a jeho péstovani ma v Acehu dlouho-
letou tradici.

Projekt se zaméii na podporu a rozvoj mistnich druZzstev,
ktera budou schopna chranit zajmy a prava farmaia v ob-
chodnich kruzich. Zemédélciim umozni ziskat cenné znalosti
z oblasti péstovani a osvojit si i zakladni postupy moderni
destila¢ni technologie, kterou se z rostliny ziskava ole;j.
S vyuzitim nové ziskanych znalosti budou farmari moci
v nerezovych destilacnich kotlich ze své trody extrahovat
vysoce kvalitni esenci. Ke zvySeni ceny, kterou zemédélci
dostanou, by mélo dojit nejen diky zlepSeni kvality oleje, ale
i diky napojeni péstitelti pfimo na mezinarodni trh. To by mé-
lo napomoci jak stabilizaci obchodu s paculi, tak i stabilizaci
jeji ceny a sniZeni chudoby v Acehu.

Obdobi realizace: listopad 2010 — biezen 2012

Rozpocet v roce 2010: 2 015 400 K¢

Zdroje financovini: Multidonor Fund prostiednictvim fondu
AEDFF (Aceh Economic Development Financing Facility)

Rozvoj udrzitelnych systému mistniho rybafenti,
Aceh Jaya

Prostfednictvim tohoto projektu podpofila Charita CR 292
rybar v jedenacti vesnicich oblasti Aceh Jaya. Zaméruje se na
zajisténi udrzitelného Zivobyti, zlepSovani pracovnich
prileZitosti a zlepSovani pifjmu. Rozsifuje a zlepsuje potencial
rybnick pro mistni rybafe a zamétuje se také na predavani
znalosti a dovednosti mistnim rybaitm.

Obdobi realizace: cervenec 2010 — rinor 2011

Rozpocet v roce 2010: 1 986 000 K¢

Zdroje financovdni: Charita Némecko, SCIAF

Podpora obéti prirodnich katastrof

V pritbéhu roku Charita CR ve spolupraci s mistnimi organi-
zacemi podpofila obéti pfirodnich katastrof v Indonésii po
tsunami na ostrovech Mentawai, po vybuchu sopky Merapi
a béhem zaplav v Bandé Aceh.

Celkovyj rozpocet: 490 000 K¢

Zdroje financovdni: vefejnd sbirka, krizovyj fond Charity CR

Development of sustainable local fishing
systems, Aceh Jaya

By means of this project, Caritas Czech Republic supported
292 fishermen in eleven villages in Aceh Jaya. The project
focuses on securing sustainable livelihoods, improving
work opportunities and income level. It expands and
improves the pond potential for local fishermen and
focuses also on transmission of knowledge and skills to
them.

Implementation period: July 2010 — February 2011

Budget in 2010: EUR 79,250

Sources of funding: Caritas Germany, SCIAF

Support of natural disasters' victims

During the year, Caritas Czech Republic in cooperation
with local organizations supported victims of natural
disasters in Indonesia after the tsunami on Mentawai
Islands, after the eruption of Merapi volcano and during
the floods in Banda Aceh.

Total budget: EUR 19,553

Sources of funding: Caritas Czech Republic

CAMBODIA

In Cambodia, Caritas Czech Republic started a project
addressing the situation of disabled children in the
Takeo province. Their current level of participation in the
education process is low mainly due to poor knowledge of
their real needs and lack of experience with social inclusion
of the disabled.

Strengthening community support of disabled
children in the Takeo province

The project goal is to improve Cambodian disabled
children's access to education. A survey focused on
identification and analysis of disabled children's needs and
abilities was conducted. At the same time, a work group was
formed, which gained knowledge and skills in the field of
inclusive education. This workgroup will be trained in the
relevant area and will take part in the compilation of train-
ing materials. Simultaneously, a monitoring system for in-
clusive education will be created. Caritas will continue in
working with teachers and managers of educational institu-
tions, who will learn to use the material compiled for the
sake of disabled children's inclusion to the education system.
Caritas will also focus on direct work with communities and
will train their members in knowledge and skills which
contribute to inclusion of disabled children. On the school
level, extra-curricular activities will be organized, which will
concentrate on disabled children directly.

Implementation period: November 2010 — August 2012

Budget in 2010: EUR 16,066

Sources of funding: Czech Development Agency,

Caritas Czech Republic

MOLDOVA

After the fall of the Soviet Union in 1991, Moldova became
Europe's poorest country. The lack of sustainable income
opportunities in the countryside caused poverty to become

HUMANITARIAN AID AND DEVELOPMENT COOPERATION 2010 11



KAMBODZA

V KambodZi zahdjila Charita CR projekt feSici situaci
postiZzenych déti v provincii Takeo. Jejich soucasné zapojeni
do vzdeélavaciho procesu je velmi Spatné, predevsim kvili
nizké znalosti jejich skutecnych potfeb a nedostatku
zkuSenosti se zaclefiovanim postiZzenych.

Posilovani komunitni podpory pro postizené déti

v provincii Takeo

Cilem projektu je zlepsit pfistup ke vzdélavani postizenych
déti v Kambodzi. Byl uskutecnén vyzkum zaméreny na iden-
tifikaci a analyzu potfeb a schopnosti postizenych déti.
Zaroven se zformovala pracovni skupina, kterd ziska znalosti
a dovednosti v oblasti inkluzivniho vzdélavani. Tato pracov-
ni skupina bude v dané problematice proskolena a bude se
podilet na vytvoreni skolicich materidléi. Zaroven bude pro
inkluzivni vzdélavani vytvofen monitorovaci systém. Chari-
ta bude dale pracovat s uciteli a fidicimi pracovniky vzdela-
vacich instituci, ktefi se nauci vytvorené materidly pouzivat
ku prospéchu zaclenéni postizenych déti do vzdélavaciho
systému. Charita se rovnéZ zaméfi na piimou praci s komu-
nitami a bude jeji cleny Skolit ve znalostech a dovednostech
napomahajicich zaclenéni postizenych déti. Na trovni skol
budou uskutectiovany mimoskolni aktivity, které budou pri-
mo zaméfené na postizené déti.

Obdobi realizace: listopad 2010 — srpen 2012

Rozpocet v roce 2010: 402 620 K¢

Zdroje financovdni: Ceskd rozvojoud agentura, Charita CR

MOLDAVSKO

Po padu Sovétského svazu v roce 1991 se z Moldavska stala
nejchudsi zemé v Evropé. Nedostatek udrzitelnych piilezi-
tosti k vytvéreni zisku na venkové zpusobil, Ze se chudoba
stala nevlidnou realitou vétsiny venkovskych domdcnosti.
Kvalita zivota ve vesnicich a malych méstech dale upadala
kvili hromadnému odchodu mladych lidi v produktivnim
véku, ktefi hledali praci ve velkych méstech a cizich zemich.
Svobodné matky, déti a staii lidé se tak stavali ¢im dal izolo-

voev s v

vanéjsimi a zranitelnéjsimi.

Podpora volnocasovych aktivit pro ohrozené
skupiny déti a mladeze

Volnocasové krouzky pro déti ze socidlné znevyhodnéného
prostiedi jsou organizovany od roku 2008 v osmi obcich Mol-
davska vcetné Podnésterské republiky a tzemi Gaugazie.
Béhem odpolednich setkani dostévaji déti z internatnich skol
prilezitost travit ¢as hranim kopané, tancem, fotografovanim,
hranim divadla a dal$imi aktivitami, ale hlavné se mohou
setkat s ostatnimi détmi z obce, které volnocasové krouzky
rovnéz navstévuji. Vzajemny kontakt pomdhad nabourat
stereotypy, déti z internatu seznamuje s jinym, neZ navyklym
prostfedim a vytvaii perspektivu pro nadéjnéjsi budoucnost.
Dtlezitou ¢asti aktivit je i trénink dovednosti potfebnych pro
Zivot, které maji déti pripravit k samostatnosti po odchodu
z internatu. Projekt se zamétuje i na ucitele a dalsi pracovniky
v rdmci vzdélavaciho systému v Moldavsku a rovnéz na
desitky dobrovolniki z fad skolakt a studentd i internatnich
déti samotnych, ktefi se jako instruktofi-vrstevnici podileji na
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the unpleasant reality of most country households. Quality
of life in villages and small cities continued to fall due to the
fact that young people in the productive age are leaving to
find work in big cities and foreign countries. Unmarried
mothers, children and old people have been becoming more
and more isolated and vulnerable.

Support of leisure-time activities for endangered
groups of children and young people

Leisure-time clubs for children from socially disadvantaged
environment have been organized in eight Moldovan
municipalities including Pridnestovian Moldovian Republic
and the area of Gagauzia since 2008.

During afternoon meetings, children from boarding
schools have an opportunity to spend time by playing
football, dancing, making photographs, playing theatre and
by other activities; above all, they can meet other children
from the municipality who also attend the clubs. Mutual
contact helps to break stereotypes and acquaints children
from boarding schools with an environment which is
different from the one they are used to; it also creates
a prospect for a better future. An important part of the
activities is also training of life skills, which intend
to prepare children for independence after leaving the
boarding school. The project also focuses on teachers and
other workers in the framework of Moldova's education
system and on dozens of volunteers: pupils, students, but
also boarding school children themselves, who want, as
peer-instructors, to take part in education and transmission
of the experience gained to other children through extra-
curricular activities.

Implementation period: January 2008 — December 2010
Budget in 2010: EUR 117,358

Sources of funding: Ministry of Foreign Affairs of the Czech
Republic

Support of development of home care services

in Moldova

The project aimed at improving medical and psychosocial
condition of ill people, of people who are very old or
handicapped. It also strived to increase professional
capacities in the field of home care and inform the public
about the home care model as a suitable form of medical
and social service. Until today, Caritas Czech Republic in
cooperation with Association Homecare has trained about
200 carers and volunteers, and built and fully equipped two
day care centres in the municipalities of Dorotcaia and
Cahul; these serve not only as a base for the staff but
also for treatment of patients. Each centre employs two
full-time nurses; social and cultural activities are mainly
organized by volunteers. Health care and social services are
provided to patients free of charge. On Jan 1, 2011, DC
Cahul including all the equipment was handed over to the
local government which will be responsible for its further
continuation and full operation.

Implementation period: November 2007 — December 2010
Budget in 2010: EUR 187,055

Sources of funding: Ministry of Labour and Social Affairs

Youth and local public administration:
sustainable partnership
The project's aim is implementing a new policy of youth

Socidln sirotek, Carpineni, Moldavsko.
Social orphan, Carpineni. Moldova.

vzdélavani a predavani ziskanych zkuSenosti a védomosti
dalsim détem béhem mimoskolnich aktivit.

Obdobt realizace: leden 2008 — prosinec 2010

Rozpocet v roce 2010: 2 941 000 K¢

Zdroje financovdni: Ministerstvo zahranicnich véci CR v rdmci
programu Zahranicni rozvojové spoluprdce CR

Podpora rozvoje domaci pecovatelské sluzby
Projekt se snaZzil o zlepseni zdravotniho a psychosocidlniho
stavu nemocnych, prestarlych a handicapovanych lidi, zvyse-
ni odborné kapacity v oblasti domaci péce moldavskych
odborniki a informovanost vefejnosti o modelu domaci péce
jako vhodné formy zdravotné-socidlni sluzby. Do dnesniho
dne Charita CR ve spolupréci s partnerskou organizaci Asso-
ciation Homecare vyskolila okolo 200 zdravotnich peco-
vatelek a dobrovolnikti, postavila a pIné vybavila dvé denni
centra v obcich Dorotcaia a Cahul slouZici nejen jako zéklad-
na pro persondl, ale i k oSetfeni pacientti. V kazdém centru
jsou zaméstnané dvé zdravotni sestry na plny tvazek, social-
ni a kulturni aktivity zajistuji zejména dobrovolnici. Pacien-
tdm jsou zdarma poskytovany zdravotni a socidlni sluzby.
DC Cahul bylo od 1. 1. 2011 prevedeno véetné veskerého vy-
baveni do drZeni mistni samospravy, ktera bude zodpovidat
za jeho dalsi pokracovani a plné fungovani.

Obdobi realizace: listopad 2007 — prosinec 2010

Rozpocet v roce 2010: 4 687 600 K¢

Zdroje financovdni: Ministerstvo price a socidlnich véci CR v rdm-
ci programu Zahraniéni rozvojové spoluprice CR

Mladez a mistni vefejna sprava: udrzitelné
partnerstvi

Cilem projektu je zahdjeni nové politiky zapojeni mla-
deZnickych nevladnich organizaci ve verejné spravé s re-
giondlnim dosahem na jiZzni Moldavsko. Smyslem projektu
bylo zlepSeni spoluprace mezi hlavnimi aktéry v oblasti

non-governmental organizations' involvement in public
administration with a regional impact on South Moldova.
The project's purpose was to improve cooperation between
the main actors in the Cahul district (public administration,
civil society, educational institutions and private sector)
who should work together on improving the quality
of youth policy preparation and implementation on the
local level. That should lead to long-term improvements
of young people's lives and facilitation of young people's
access to information on issues of public interest as well
as to creation of opportunities of direct interaction with
leaders and for civic activity. Thus, a firm base for
permanent dialog between elected representatives and
citizens was built.

Implementation period: January 2010 — December 2010

Budget in 2010: EUR 56,983

Sources of funding: Ministry of Foreign Affairs of the Czech
Republic

Supporting the development of a national
strategy on How to work with children left
behind
The project's development aim was improving abandoned
Moldovan children's situation systematically through
supporting the compilation of a national social care policy.
In the course of the project, an institutional strategy
of social work based on the most important needs and
problems of abandoned children will be created. Parents
and caretakers will be better informed about abandoned
children's problems and needs and, last but not least,
a national methodology for ascertaining the number of
abandoned children alongside with their problems and
needs will be created including a functional database,
which will form a part of the Moldovan Ministry of Labour
and Social Affairs' database module.
Implementation period: October 2010 — December 2012
Budget in 2010: EUR 167,598
Sources of funding: Czech Development Agency

MONGOLIA

Education of Social Workers

Since 2006, Caritas Czech Republic has been supporting
practical education of Mongolian social workers. Doing
so was a response to the situation characterised by a lack of
social workers who would work directly with clients in the
country undergoing a social transformation. Moreover,
the social work field of study was strongly theoretical. The
purpose of the project was leading students and current social
workers towards direct work with clients while providing
with practical experience and improving their expertise.

A system of practical internships for students was created
in cooperation with local universities and field organizations.
A study centre equipped with professional literature and
computers connected to the Internet, was established. Caritas
Czech Republic also supported a centre providing field
social services in one of the poor district of the capital city.
The centre offered training of so-called life skills (e.g.
sewing course for mothers), training in taking care of
disabled children, self-help support groups for children and
parents, a cycle of informal education for children who
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Cahul (vefejna sprava, obcanska spolecnost, vzdélavaci in-
stituce a soukromy sektor), kteri by méli spolecné pracovat
na zkvalitnéni pripravy a implementace politiky prace
s mladeZi na mistni Grovni. To by mélo pfispét ke vzniku
dlouhodobych zlepSeni Zivota mlddeze a usnadnéni piis-
tupu mladeZe k informacim o otazkach vefejného zajmu,
stejné jako vytvoreni piileZitosti pro piimou interakci s ve-
doucimi predstaviteli a pro obfanskou angazovanost. Byl
tak vybudovan pevny zaklad pro trvaly dialog mezi voleny-
mi zastupci a obcany.

Obdobi realizace: leden 2010 — prosinec 2010

Rozpocet v roce 2010: 1 428 000 K¢

Zdroje financovini: Ministerstvo zahranicnich véci CR v rdmci pro-
gramu Transformacni spoluprice

Podpora tvorby narodni koncepce pro praci

s opusténymi détmi

Rozvojovym zdmérem projektu je systémové zlepsSeni situace
opusténych déti v Moldavsku podporou tvorby narodni kon-
cepce socidlni péce. V jeho priibéhu bude vytvorena institu-
pottebach a problémech opusténych déti, rodice a pecovatelé
budou ve zvysené mife informovani o problémech a potie-
bach opusténych déti a v neposledni fadé bude vytvorena
narodni metodologie pro zjistovani poctu opusténych déti, je-
jich problémt a potteb, véetné funkéni databaze, ktera bude
soucasti databdzového modulu Ministerstva prace a socidl-
nich véci Moldavské republiky.

Obdobi realizace: ijen 2010 — prosinec 2012

Rozpocet v roce 2010: 4 200 000 K¢

Zdroje financovini: Ceskd rozvojovd agentura v rdmci programu
Zahranicni rozvojové spoluprice CR

MONGOLSKO

Vzdélavani socialnich pracovnikua (Pfiprava

a zavedeni studijniho programu socialni prace)

Od roku 2006 podporovala Charita CR praktické vzdélavani
mongolskych socidlnich pracovniki. Reagovala tim na
situaci, kdy v zemi prochézejici socidlni transformaci byl ne-
dostatek socidlnich pracovniki, ktefi by provadéli pifimou
praci s klienty, a studijni obor socidlni prace byl zaméfen vel-
mi teoreticky. Smyslem projektu proto bylo privést studenty
socidlni prace a zaroven stavajici socidlni pracovniky k pfimé
Klientské préci, vybavit je praktickymi zkuSenostmi a zvysit
jejich odbornost.

Ve spolupraci s mistnimi univerzitami a terénnimi organi-
zacemi byl vybudovéan systém praktickych studentskych
stazi. Vzniklo studijni centrum vybavené odbornou literatu-
rou a poditaci s internetem. Charita CR také podporovala
stfedisko poskytujici terénni socidlni sluzby v jedné z chud-
sich ¢tvrti hlavniho mésta. Stfedisko nabizelo skoleni/tré-
ninky tzv. life skills (napf. kurz Siti pro matky), trénink péce
o postizené déti, svépomocné podptirné skupiny pro déti
a rodice, cyklus neformalniho vzdélavani pro déti, které vy-
padly ze standardniho vzdélavaciho systému nebo poraden-
stvi pro svobodné matky.

Na konci roku 2010 bylo studijni centrum predano Mon-
golské univerzité védy a techniky, kterd je nyni spravuje. Sys-
tém studentskych stazi je ddle vyuzivan univerzitami.
Obdobi realizace: zdri 2006 — prosinec 2010
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Joint lesson for children in Khuyirt Bagh.Mongolia.

dropped out from the standard system of education or
counselling for unmarried mothers.

At the end of 2010, the study centre was handed over to
the Mongolian University of Science and Technology, which
is now responsible for its management. The internship
system is still being used by universities.

Implementation period: September 2006 — December 2010
Budget in 2010: EUR 80,607

Sources of funding: Ministry of Labour and Social Affairs of the
Czech Republic

Improving access to pre-school education

in rural communities

This project focuses on the situation in the countryside,
where life is complicated by poor access to various services
for the population; these include even education of
pre-school children.

The project's purpose is making pre-school education
accessible for children of inhabitants of the smallest villages
in the Bulgan province.

Teaching of children is based on using suitable persons
living in given areas who work as so-called home teachers
after the necessary training. Kindergarten is then usually
“located” at their home. Professional supervision is usually
provided by professional teachers from regional centres
(sums) and by methodologists from the centre of the
province.

Spolecnd vijuka pro déti v Khujirt baghu. Mongolsko.

Rozpocet v roce 2010: 2 020 005 K¢
Zdroje financovdni: Ministerstvo price a socidlnich véci CR

Pomoc mongolskému venkovu (Socioekonomicka
stabilizace geograficky a socialné odloucenych
komunit)
Tento projekt se zamétuje na situaci na venkové, kde je Zivot
komplikovan ztizenym piistupem obyvatel k nejriznéjsim
sluzbam, mezi které patfi vzdélavani predskolnich déti.
Cilem projektu je zpristupnit predskolni vzdélavani i détem
obyvatel téch nejmensich obci, a to v provincii Bulgan.
v danych lokalitach, které po nezbytném proskoleni pracuiji
jako tzv. domaci ucitelé. Skolka funguje zpravidla u nich do-
ma. Odbornou supervizi zajistuji profesiondlni ucitelé z re-
giondlnich center (sumt) a metodici z centra provincie. Vyu-
ka prezenéni formou probiha po teplejsi cast roku, kdy
pastevecké rodiny Ziji relativné blizko sebe a déti mohou do
Skolek dochézet (pfipadné je vozi rodice). Na podzim se
v kocovnych lokalitach, kterych je vétsina, prejde na tzv. mo-
bilni formu vyuky, protoZe rodiny pastevcti se na zimu stéhu-
jl na vzdalenéjsi mista kvtili zajisténi zimni pastvy. Pfi tomto
systému domadci ucitel navstévuje kazdou rodinu jednou
mésicné, zopakuje s détmi probrané ucivo a zada rodi¢m
tkoly, které maji s détmi do pristi navstévy splnit.

V roce 2010 Charita CR provozovala 38 jurtovych skolek,
které navstévovalo okolo 800 déti.

The teaching which requires children's attendance takes
place in the warmer part of the year, when herdsmen's
families live relatively close together and children can
attend kindergartens (or their parents drive them there).
In the autumn, the form of teaching in remote places is
transformed into the so-called mobile form of education
because herdsmen's families migrate to distant places in
order to secure grazing during the winter. In this system,
a home teacher visits every family once a month, reviews
with children what has been taught thus far and assigns
homework, which should be done with the parents by the
next visit.

In 2010, Caritas Czech Republic ran 38 yurt kindergartens
attended by 800 children.

Implementation period: May 2008 — December 2011

Budget in 2010: EUR 153,639

Sources of funding: Ministry of Labour and Social Affairs of the
Czech Republic

Support of communication and information
exchange in the social area

In February 2010, a project focusing on development of
communication and information exchange in social and
health area was finished. In its course, a professional journal
(electronic as well as printed version) focused on the field of
social work and a similarly oriented web portal was created.
Both products' development continues after the project has
been terminated: the journal is now published by the
Mongpolian State University; the web page is maintained by
a local non-governmental organization. In the scope of the
project, the information line for Mongolian citizens residing
in the Czech Republic was established. This service is still
managed by Caritas Czech Republic.

Implementation period: October 2008 — February 2010

Total budget: EUR 79,468

Sources of funding: Ministry of Labour and Social Affairs of the
Czech Republic

Humanitarian aid for dzud-affected households
In winter of 2009/2010, Mongolia was stricken again by
the specific natural disaster called dzud which caused
the deaths of about nine million heads of cattle. Dzud
is a result of several factors occurring at once: bad grass
yield due to dry summer, above-average layer of snow
preventing cattle from grazing and extreme frosts which
decimate livestock and even endanger people. Due to the fact
that animal husbandry is the main source of income for a third
of the Mongolian population, every significant loss in
livestock presents an existential threat to rural inhabitants.
At the end of winter, Caritas Czech Republic allocated
CZK 50,000 from its crisis fund for immediate aid. Another
CZK 50,000 was provided by Diocesan Caritas Litomérice
and CZK 23,000 was donated by individual donors. These
funds were used to purchase food for 150 families who
lost their cattle and fodder for 175 herds endangered by
starvation and possible death.
Implementation period: March 2010 — April 2010
Budget in 2010: EUR 4,908
Sources of funding: Three Kings Collection of Caritas Czech
Republic, Caritas Czech Republic
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Obdobi realizace: kvéten 2008 — prosinec 2011
Rozpocet v roce 2010: 3 850 196 K¢
Zdroje financovdni: Ministerstvo prdce a socidlnich véci CR

Podpora komunikace a vymeény informaci

v socialni oblasti (Informacni a komunikacni
platforma pro sektor socidlné — zdravotni)

V tnoru 2010 byl dokoncen projekt zaméreny na rozvoj ko-
munikace a vymény informaci v socidlni a zdravotni oblasti.
V jeho priibéhu vznikl odborny casopis (v elektronické
i tiSténé verzi) zaméreny na oblast socialni prace a podobné
orientovany webovy portdl. Oba produkty se rozviji i po
skonceni projektu — casopis nyni vyddva Mongolska statni
univerzita, web spravuje mistni nevladni organizace.

V ramci projektu vznikla také informacni linka pro obcany
Mongolska pobyvajici v Ceské republice. Tuto vyhleddvanou
sluzbu provozuje Charita CR i nadéle.

Obdobi realizace: tijen 2008 — tinor 2010
Celkovyj rozpocet: 1 991 470 K¢
Zdroje financovdni: Ministerstvo prdce a socidlnich véci CR

Humanitarni pomoc osobam postizenym dzudem
V zimé 2009/2010 bylo Mongolsko opét postizeno specific-
kou piirodni katastrofou nazyvanou dzud, pti které uhynulo
okolo deviti miliontt kusti dobytka. Dzud je vysledkem
souhry nékolika faktorti — $patné tirody travy vinou suchého
léta, nadprimeérné snéhové pokryvky branici dobytku v pris-
tupu k pastvé a extrémnich mrazt, které zeslably dobytek
decimuji a ohrozuji i lidi. Vzhledem k rozsifeni pastevectvi (je
hlavnim zdrojem obzivy pro pfiblizné tfetinu populace)
predstavuje kazdy vétsi thyn dobytka existenéni ohrozeni
pro venkovské obyvatelstvo.

Na konci zimy uvolnila Charita CR na poskytnuti okamzité
pomoci 50 000 K¢ ze svého krizového fondu. Dalsich 50 000
K¢ poskytla Diecézni charita Litoméfice a 23 000 K¢ vénovali
drobni darci. Za tyto prostfedky byly nakoupeny potraviny
pro 150 rodin, které pfisly o dobytek, a krmivo pro 175 stad
ohrozenych vyhladovénim a thynem.

Obdobi realizace: brezen 2010 — duben 2010
Rozpocet v roce 2010: 123 000 K¢

Zdroje financovdni: Trikrdlovd sbirka Charity CR,
individudlni didrci CHCR

Obnova zdroju obzivy rodin postizenych prirodni
katastrofou dzud

Humanitarni projekt byl zaméren na obnoveni zdroji obzivy
rodin postizenych dzudem v jednom z okresti stftedomongol-
ské provincie Ovorhangai.

V ramci projektu bylo 40 rodindm rozdéleno 2000 kust
dobytka — ovci, koz, krav a koni. Smyslem projektu bylo
také snizit riziko, Ze se katastrofa s podobnymi nasledky
bude v budoucnu opakovat. Kli¢ové je v tomto sméru infor-
movani pastevcd, ktefi si mnohdy neuvédomuji, Ze nék-
terymi obvyklymi postupy pfi chovu dobytka mohou pfis-
pivat k degradaci pastvin a zvySovat svou zranitelnost viici
dzudu. Kromé materidlni pomoci proto Charita CR ve
spolupraci s odborniky na stepni pastevectvi pfipravila
praktickou prirucku obsahujici doporuceni pro udrzitelny
chov zvifat v mistnich podminkach a opatfeni, kterymi
pastevci mohou sniZit riziko thynu zvifat v budoucnu. Na
stejné téma probéhlo i Skoleni pro pastevce a zastupce mist-
ni samospravy.
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Restoration of livelihoods of families affected
by the dzud
The humanitarian project focused on restoration of
livelihoods for families affected by the dzud in one of the
districts in the Ovorhangai province in central Mongolia.
The project distributed 2,000 heads of livestock to
40 families: sheep, goats, cows and horses. Moreover, the
purpose of the project was to reduce the risk of a re-
occurrence of a disaster with similar consequences. What is
crucial in this respect is to teach the herdsmen, who often
fail to realize that some common practices of cattle breeding
can contribute to pasture degradation and increase
their own vulnerability to dzud. Besides material aid,
in cooperation with experts in steppe pastoralism CCR
therefore prepared a practical handbook containing
recommendations for sustainable animal breeding in local
conditions as well as measures by which herders can reduce
the future risk of animal deaths. Training with the same
focus was also provided to herders and local government
representatives.
Implementation period: April 2010 — October 2010
Budget in 2010: EUR 79,808
Sources of funding: Ministry of Foreign Affairs of the Czech
Republic

Support of Mongolian herdsmen's livelihood
sustainability

The project focused on prevention of risks of another dzud
and on support of a sustainable pastoralism which takes
into account local conditions for cattle breeding in the
Ovorhangai province.

Caritas Czech Republic already procured emergency
amounts of hay and fodder within the project and distributed
those to selected sums. In four sums, construction of four
storage houses is being prepared; in the future this will
allow early supplying with hay and fodder for winter.
Training (theoretical and practical) for herdsmen and sum
representatives is taking place at the same time. It focuses
on dzud risk prevention, sustainable pasture management
and post-disaster recovery. In the spring, alfalfa seeds will
be distributed, which will enable herders to build sufficient
supplies for winter.

Implementation period: August 2010 — May 2011

Budget in 2010: EUR 85,667

Sources of funding: European Commission Humanitarian Aid
Department (ECHO)

SOMALILAND

Improvement of sanitary conditions

and water supply

The purpose of the project was to reduce poverty through
supporting sustainable livelihoods of disadvantaged rural
population in Somaliland where vast areas are plagued by
drought which significantly restricts agricultural activities
and the overall quality of life. The project is implemented
through a partner organization, Caritas Switzerland, which
cooperated with local associations and government bodies.
Within the scope of the project, 123 water reservoirs for
rainwater collection were renovated or improved and 20
wells and 227 latrines were built. 150 ceramic filters for
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Napdjent zvitat u nove vybudované studny. Somaliland.

Obdobi realizace: duben 2010 — rijen 2010
Rozpocet v roce 2010: 2 000 000 K¢
Zdroje financovdni: Ministerstvo zahranicnich véci CR

Podpora udrzitelnosti zdroji obZivy mongolskych
pastevcu (ZlepSeni potravinové situace osob
zavislych na chovu dobytka zijicich v oblastech

se zvySenym rizikem dzudu)

Cilem projektu byla prevence rizik dalstho dzudu a podpora
udrzitelného pastevectvi zohledniujiciho lokalni podminky
pro chov dobytka v provincii Ovorhangai.

Charita CR v ramci projektu jiz pofidila nouzové dévky
sena a krmiva distribuovala je do vybranych sumd. Ve ¢tyrech
sumech se pfipravuje stavba skladfi, které v budoucnu
umozni véasné zasobeni senem a krmivem na zimu. Zarovei
probihaji skoleni a tréninky pro pastevce a zastupce sumti.
Jsou zaméreny na predchdzeni rizikim dzudu, udrzitelné
pastevectvi a zptisoby vyrovnani se s nasledky katastrofy. Na
jafe budou distribuovana semena vojtésky, ktera pastevcim
umozni vypéstovat si dostate¢nou zasobu sena na zimu.
Doba realizace: srpen 2010 — kveten 2011
Rozpocet v roce 2010: 2 146 807 K¢
Zdroje financovdni: generdlni teditelstvi Evropské komise pro hu-
manitdrni pomoc (ECHO)

SOMALILAND

Zlepseni hygienické situace a zasobovani vodou
(Humanitarni intervence v Somalilandu

v oblastech postizenych pretrvavajicim suchem)
Zamérem projektu bylo sniZit chudobu prostfednictvim pod-

Animal feeding by the new built well. Somaliland.

home water purification were provided to local inhabitants.
Several training and enlightenment campaigns were
organized on the topics of cholera prevention and proper
hygienic practices.

The aforementioned steps improved sanitary conditions
in 30 target villages and facilitated livelihoods of local
inhabitants, whose cattle now has sufficient access to water.
Implementation period: January 2010 — December 2010
Budget in 2010: EUR 97,975
Sources of funding: Ministry of Foreign Affairs of the Czech
Republic, Caritas Switzerland

SERBIA

Prevention of cancer in women in the Sumadiya
region, Serbia

The purpose of the project is raising awareness of cancer
diseases not only amongst women, but also amongst
medical personnel and, ultimately, enhancing prevention of
these diseases in Serbia, which ranks among Europe's
top countries for deaths due to cancer. In autumn 2010,
Caritas Czech Republic in cooperation with a local
nongovernmental organization called Oaza sigurnosti
started to implement a project focused on cancer prevention
in women in the Sumadiya region in central Serbia.
The purpose of the project was to train local health care
centre personnel for methods of breast and cervical cancer
screening and prevention, to provide the equipment
necessary for analysis of collected samples in the local
cytological laboratory and to equip a mobile gynaecological
clinic. Besides working with professionals, information
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pory udrZitelnych zdroji obzivy znevyhodnéné venkovské
populace v Somalilandu, kde jsou rozsahlé oblasti suzZovany
suchem vyrazné omezujicim zemédélskou cinnost a celko-
vou kvalitu Zivota. Projekt byl realizovan prostfednictvim
partnerské organizace Charita Svycarsko, ktera spolupraco-
vala s mistnimi sdruzenimi i organy statni spravy.

V ramci projektu bylo zrenovovano nebo vylepSeno 123
nadrzi na sbér destové vody, vybudovéano 20 studen a 227
latrin. Mistnim obyvateldm bylo poskytnuto 150 keramic-
kych filtri na dpravu vody v domaécich podminkach.
Uskutecnilo se také nékolik skoleni a osvétovych kampani
na téma prevence cholery a spravnych hygienickych
navykd.

Uvedené kroky zlepsily hygienickou situaci v 30 cilovych
vesnicich a usnadnily obZivu mistnim obyvateltm, jejichZ
hospodarska zvifata maji nyni dostacujici pristup k vodé.
Obdobi realizace: leden 2010 — prosinec 2010
Rozpocet v roce 2010: 2 455 246 K¢
Zdroje financovdni: Ministerstvo zahranicnich véci CR,

Charita Sujcarsko

SRBSKO

Prevence rakoviny u Zen v regionu Sumadia
Zamérem projektu je zvysit povédomi o zenskych na-
dorovych onemocnénich, a to jak u Zen samotnych, tak
u zdravotnického personalu, a v dtsledku posilit jejich pre-
venci v Srbsku, které se v mife imrtnosti fadi na predni
pricky v Evropé.

Na podzim 2010 zac¢ala Charita CR ve spoluprdaci s mist-
ni neziskovou organizaci Oaza sigurnosti realizovat projekt
zaméfeny na prevenci rakoviny u Zen v okrese Sumadija
v centralnim Srbsku. Zamérem projektu je vyskolit person-
al zdejsi polikliniky v modernich metoddch screeningu
a prevence rakoviny délozniho ¢ipku a prsu, poskytnout
potfebné vybaveni pro analyzu odebranych vzork{ v mist-
ni cytologické laboratofi a vybavit mobilni gynekologickou
kliniku. Kromé prace s profesionaly jsou v rdmci projektu
organizovany informacni setkdni pro Zeny zamérené na
predchazeni nadorovym onemocnéni, v jejichZ ramci jsou
Gcastnice také zvany na preventivni prohlidky provadeéné
pfimo na venkové. Zeny tak nemusi dojizdét do mésta, aby
si zajistily vyssi troven péce.

Obdobi realizace: zdri 2010 — prosinec 2012
Rozpocet v roce 2010: 3 298 500 K¢
Zdroje financovdni: Ceskd rozvojovd agentura

Dodavka zdravotnického vybaveni pro fakultni
nemocnici Dr. DragiSa MiSovice v Bélehradé

Charita Ceské republika provedla dodavku 10 kiesel na
dialyzu pro fakultni nemocnici Dr. Dragisa MiSovice
v Bélehradé. Kfesla byla umisténa na nové vybaveném pra-
covisti, které lze pocitat mezi jedno z nejmodernéjsich
v celém Srbsku. Diky nové dodanym kresltim byla rozsire-
na kapacita oddéleni z 30 na 80 ltiZek. Spolecné s dodavkou
kresel byl také zafizen profesiondlni servis a zajistény
nahradni dily pro snadné odstranéni pripadnych zédvad.
Obdobi realizace: listopad 2010 — prosinec 2010

Rozpocet v roce 2010: 699 700 K¢

Zdroje financovdni: Ceskd rozvojovd agentura
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meetings with women focused on cancer diseases
prevention are organized, in the scope of which the
participants are invited to preventive medical examinations
taking place directly in the countryside. Women thus do not
have to travel to cities in order to get a higher level of medi-
cal care.

Implementation period: September 2010 — December 2012
Budget in 2010: EUR 131,624

Sources of funding: Czech Development Agency

Supply of medical equipment for the Dr. Dragis
Misovié teaching hospital in Belgrade

Caritas Czech Republic supplied 10 chairs for dialysis for
the Dr. Dragis MisSovi¢ teaching hospital in Belgrade.
The chairs were placed in a newly equipped workplace,
which counts as one of the most modern venues in the
entire Serbia. Thanks to the newly supplied chairs, the
department's capacity was increased from 30 to 80 beds.
Together with the supply of chairs, professional service
maintenance and spare parts for easy repairs in case of
possible malfunction were secured.

Implementation period: November 2010 — December 2010
Budget in 2010: EUR 27,921

Sources of funding: Czech Development Agency

SRI LANKA

Support of restoration of livelihoods

of war victims' widows

The humanitarian project reacted to repercussions
of a violent civil conflict in Sri Lanka which lasted for
almost three decades, and it concentrated on helping
a particularly vulnerable group: war widows who became
household heads after the end of the war. At the time of the
intervention, lives of war widows and their families were in
a critical situation, and there was a need for immediate
humanitarian assistance which exists to this day. In the
regions of Vavuniya and Manna in the north of Sri Lanka,
152 widows were selected according to the predefined
criteria for participation in the training which yielded
individual plans of livelihood restoration for each of the
participants. According to the selected business activity,
each of the participants then received material and financial
resources necessary to start their own activity. In this way,
the project supported activities such as: chicken breeding
for eggs or meat, growing of rice and vegetables, fishing,
sewing workshops, convenience stores etc. A number of
war widows and their family members often suffer from
post-war traumas. Psycho-social help was granted to
the widows during the project implementation. Several
cultural events were organized in the villages for general
public, e.g. a children's day in the village of Thevanpity.
Implementation period: January 2010 — December 2010

Budget in 2010: EUR 77,353

Sources of funding: Ministry of Foreign Affairs of the Czech
Republic, Secours Catholique, Caritas Czech Republic

SRI LANKA

Podpora obnoveni obzivy vdov po valecnych
obétech

Humanitarni projekt reagoval na nésledky nésilného
obcanského konfliktu na Sri Lance, ktery trval témér tii de-
setileti, a soustfedil se na pomoc zvlasté zranitelné skupiné
— véalecnym vdovam, které se po skonceni véilecného stavu
staly hlavami rodin. V dobé intervence byly Zivoty
vélecnych vdov a jejich blizkych v kritické situaci a existo-
vala zde a stéle existuje potfeba neodkladné humanitarni
asistence. V regionech Vavuniya a Manna na severu Sri
Lanky bylo podle stanovenych kritérii vybrano 152 vdov,
které se zucastnily tréninku, jehoZ vystupem byl indi-
vidudlni plan obnovy zdroji obzivy pro kazdou tcastnici.
Podle typu vybrané c¢innosti kazdd piijemkyné pomoci
poté obdrZela materidlni a financni prostfedky potiebné
pro rozjezd své aktivity. Timto zptisobem projekt podpofil
¢innosti typu: chov kufat na vejce ¢i maso, péstovani ze-
leniny a ryZe, rybolov, Sici dilny, obchody se smiSenym
zbozim apod. Rada véle¢nych vdov a jejich blizci pribuzni
Casto trpi povéalecnymi traumaty. V prabéhu realizace pro-
jektu proto byla vdovam poskytnuta psychosocidlni po-
moc. Pro Sir$i komunitu bylo ve vesnicich usporddano
nékolik kulturnich akci, napt. détsky den ve vesnici The-
vanpity.

Obdobi realizace: leden 2010 — prosinec 2010

Rozpocet v roce 2010: 1 938 455 K¢

Zdroje financovdni: Ministerstvo zahranicnich véci CR

v rdmci programu Humanitdrni pomoci, Secours Catholique,
Charita CR

/4 L [ Jd

Globalni rozvojové

A4 4 I ’
vzdélavani
Prohloubeni povédomi o rozvojovych otazkach
mezi uéiteli a zaky na zakladnich $kolach v CR
Projekt se zaméfil na ucitele, kterym pomaha nékolika zpt-
soby zapojit poznatky a hlavné dovednosti v oblasti global-
niho rozvojového vzdélavani do vyuky: pomoci vhodné
sestavenych metodickych materidli, pomoci Skoleni pro
ucitele a pomoci navstév expertli pfimo ve Skoldch
a v konkrétnich tfidach. Projekt se snazi pracovat s uciteli
dlouhodobé a poskytovat jim metodickou a zejména
odbornou podporu, pokud se rozhodnou vénovat se rozvo-
jovym témattim. V roce 2010 byl vypracovan témér
Sedesatistrankovy manudl Humanitdrni pomoc a rozvojova
spoluprace doplnény DVD, aby ucite]l mohl v pIlné mire
vyuzivat také audiovizualni materidly a co nejlépe zakim
danou problematiku priblizit. Mimo tento manual vznikla
také prirucka Humanitarni pomoc a rozvojova problemati-
ka v hodinach matematiky, ktera se pokousi prinést rozvo-
jova témata i do na prvni pohled tak vzdaleného predmétu
jako je matematika. Obé metodiky byly doprovazeny
Skolenimi, na kterych si ucitelé nékteré aktivity mohli pii-
mo vyzkouset. Kromé toho dostali ucitelé moznost pozvat
si do svych hodin experta na rozvojovou problematiku,
ktery by jim i détem pfinesl bezprostfedni zkuSenost
Z terénu.
Obdobi realizace: leden 2010 — prosinec 2010

Global Development
Education

Increasing awareness of development issues
among Czech elementary school pupils

and teachers

The project focused on teachers for whom it facilitates using
knowledge and skills from the area of global development
education in their teaching in multiple ways: by means of
properly created methodical material, by training for
teachers and through experts' direct visits in schools and
particular classes. The project tries to work with teachers on
a long-term basis providing methodical and professional
support, in case they decide to become involved in
development issues. In 2010, a nearly sixty pages manual,
Humanitarian Aid and Development Cooperation,
supplemented by a DVD was created, so that the teachers
could make full use of audiovisual material in order to give
the pupils the best possible explanation of the issues.
Besides this material, a handbook called Humanitarian
Aid and Development Issue in Mathematics Classes was
written; this tries to introduce development issues to
a subject which seems completely remote at first sight, i.e.
mathematics. Both methodologies were accompanied
by trainings, at which teachers were able to try some of the
activities in practice. Besides that, the teachers were given
the opportunity to invite an expert in development issues to
their classes, who would mediate direct experience from the
field for them and the children.

Implementation period: January 2010 — December 2010

Budget in 2010: EUR 28,586

Sources of funding: Ministry of Foreign Affairs of the Czech
Republic, Three Kings Collection of Caritas Czech Republic

Other projects

Adaptation to climate changes as an ODA issue:
capacity building in the CR and working with

the public

The area of humanitarian aid and development cooperation
is a dynamically developing sector, and it is necessary to
continuously take into account new challenges and
approaches, so that the implemented cooperation is as good
and as efficient as possible. The purpose of this project
was to raise Czech people's awareness of the issue of
climate change in the context of humanitarian aid and
development cooperation. Guideline for interested workers
in development was issued; further, training for non-
governmental sector was organized under the guidance of
experienced foreign trainers. A media campaign directed
on the general public took place as well, and a freely acces-
sible database of real climate change impacts on our re-
sponse beneficiaries was generated.

Implementation period: January 2010 — December 2010

Budget in 2010: EUR 30,798

Sources of funding: Ministry of Foreign Affairs of the Czech
Republic, Caritas Czech Republic, Cordaid
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Rozpocet v roce 2010: 716 356 K¢

Zdroje financovdni: Ministerstvo zahranicnich véci CR v rdmci
programu Rozvojové vzdeldvini a osveta, Trikrdlovd sbirka
Charity CR

Dalsi projekty

Adaptace na klimatické zmeény jako téma ZRS:
posilovani kapacit CR a prace s vefejnosti

Oblast humanitarni pomoci a rozvojové spolupréce je dy-
namicky rozvijejicim se sektorem a je tfeba neustale
zohledniovat nové vyzvy a pfistupy tak, aby realizovana
spoluprace byla co nejkvalitnéjsi a nejefektivnéjsi. Cilem to-
hoto projektu bylo proto zvyseni povédomi v Ceské repub-
lice o problematice klimatické zmény v kontextu humani-
tarni pomoci a rozvojové spoluprace. V ramci projektu
vznikly metodické materidly tykajici se problematiky kli-
matické zmény, které jsou volné piistupné vsem zajemctim
v neziskovém sektoru v CR, dale probéhlo pod vedenim
zkusenych zahranicnich lektort Skoleni pro neziskovy sek-
tor i statni spravu, medidlni kampan smérem k laické vetej-
nosti a byla vytvorena volné piistupna databaze piibéhii
skute¢nych dopadi klimatické zmény na nase piijemce po-
moci.

Obdob realizace: leden 2010 — prosinec 2010

Rozpocet v roce 2010: 771 801 K¢

Zdroje financovdni: Ministerstvo zahranicnich véci CR,

Charita CR, Cordaid

Okamzita humanitarni
pomoc

Prostiedky z krizového fondu Charity CR jsou vyuZzivany na
okamzité zmirnéni utrpeni postiZzenych katastrofou. Po ex-
trémnim mrazu v Mongolsku (tzv. dzud) napf. uvolnila
Charita CR prostredky na nakup potravin pro postiZzené a pro
jejich dobytek. V reakci na povodné, které zasahly mimo jiné
Slovensko, vyuzila slovenska Charita uvolnéné prostredky
na nakup vysousect. Behem zaplav v provincii Aceh v In-
donésii poslouZila charitni kanceldr jako docasny uprchlicky
tdbor, ve kterém ziskalo ubytovéani a stravu vice nez 100
postizenych. V reakci na jednu z nejvétsich humanitarnich
katastrof tohoto stoleti — zaplavy v Pékistanu, byly uvolnéné
finance vyuzity na zajisténi zakladnich Zivotnich potteb obéti
zaplav. Po vybuchu sopky Merapi v Indonésii doslo k pod-
pofe mistni partnerské Charity Cordia, kterd pro uprchliky
zajistovala docasné pristresi, vodu a potraviny. Dalsi humani-
tarni pomoc pak v roce 2010 sméfovala rovnéz do Polska, So-
malilandu, na Haiti a Sri Lanku.

Humanitarni a rozvojova
pomoc diecéznich charit

Diecézni charita Brno

Oblast pomoci: Ukrajina, Rumunsko, Zimbabwe

Na Ukrajiné se v roce 2010 oblastni charita Znojmo zaméfila
na pomoc détem a socidlné slabym lidem s thradou nakladt
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Immediate
Humanitarian Aid

Resources from the Caritas Czech Republic emergency
fund are used for immediate relief of suffering of those
affected by disasters. For example, after the extreme frost in
Mongolia (so-called dzud), Caritas Czech Republic released
funds for purchase of food for the affected communities. In
response to the floods which struck, among other countries,
Slovakia, the Slovakian Caritas used the released funds for
purchase of dryers. During the floods in the Aceh province
in Indonesia, the Caritas office served as a temporary
refugee camp where more than 100 affected people
found food and shelter. Reacting to one of the greatest
humanitarian catastrophes of this century, the Pakistani
floods, the financial sources provided were used to secure
urgent needs of flood victims. After the Merapi volcano
eruption in Indonesia, local partner organization Caritas
Cordia was supported, which provided temporary shelter,
water and food for the refugees. Other humanitarian
aid was directed also to Poland, Somaliland, Haiti and Sri
Lanka in 2010.

Humanitarian Aid and
Development Cooperation
of Archdiocesan and
Diocesan Caritas Offices

Diocesan Caritas Brno

Areas of aid: Ukraine, Romania, Zimbabwe

In 2010, Local Caritas Znojmo focused on supporting
children and socially weak persons in Ukraine, covering
their medical care expenses. There is no medical insurance
system in Ukraine; people are forced to participate
financially in all medical care costs (medicine, medical
material, bed sheets, etc.) and to pay for the medical
treatment itself. The professional level of doctors and
medical equipment is often insufficient; that is why
demanding medical procedures and surgeries take place
in other European countries. An additional one-week
internship in the CR was made possible for nine Caritas
workers from the Zakarpattia Oblast, which promoted
mutual experience exchange in the social or health care
field.

In Romanian Banat, a reconstruction of a house which
will serve as a base for care service was completed. The
house was inaugurated by bishop Mons. Vojtéch Cirkle. Six
nurses operate in the area: they visit old people and sick
inhabitants of Czech villages straight in their homes.

In Zimbabwe, Diocesan Caritas Brno has been supporting
orphans from the Bulawayo area for a long time. Together
with the Czech Republic permanent representation in
Harare, building of a new kindergarten was supported,
which is now attended by more than 80 children. Another
almost 40 children attend the school; school fees are covered
for them and school supplies and uniforms are purchased.
For more information see: www.znojmo.caritas.cz (Ukraine),

Dité vilecné vdovy, Mannar. Sri Lanka.
Child of war widow, Mannar. Sri Lanka.

za zdravotni péci. Na Ukrajiné nefunguje systém zdravotniho
pojisténi, lidé jsou nuceni financné se podilet na veskerych
ndkladech 1écby (Iéky, zdravotnicky materidl, lozni pradlo
apod.) i hradit samotny lékarsky zakrok. Odbornost lékarti
i pouzivana zdravotnicka technika casto nedostacuje, a proto
se naro¢néjsi lékarské zakroky a operace zajistuji v jinych
evropskych zemich. Deviti pracovnikim Charity ze Za-
karpati byla zajisténa dalsi tydenni stéz v CR, kterd posilila
vzajemné predavani zkuSeni v socialni ¢i zdravotni oblasti.

V rumunském Banatu byla dokoncena rekonstrukce do-
mu, ktery bude slouZit jako zdzemi pro pecovatelskou
sluzbu. Dim byl v srpnu za ucasti brnénského biskupa
Mons. Vojtécha Cikrleho slavnostné otevien. V oblasti ptisobi
jiz 6 pecovatelek, které navstévuji staré a nemocné obyvatele
ceskych vesnic piimo v jejich domovech.

V Zimbabwe DCH Brno dlouhodobé podporuje sirotky
v oblasti Bulawayo. Spole¢né se stalym zastoupenim Ceské
republiky v Harare byla podpofena stavba nové skolky, kte-
rou jiz navstévuje pres 80 déti. DalSich bezmala 40 déti
navstévuje Skolu, jsou jim hrazeny Skolni poplatky
a nakupovany skolni pomticky a uniformy.

Vice na strankich: www.znojmo.caritas.cz (Ukrajina),
www.hodonin.caritas.cz (Rumunsko), www.pomoztezimbabwe.cz
(Zimbabwe)

Diecézni charita Ceské Budé&jovice
Oblast pomoci: Bélorusko, Bulharsko, Rumunsko, Zimbab-
we, Kongo
V Bélorusku bylo v roce 2010 prostfednictvim projektu
Adopce na dalku adoptovano 143 déti z nejchudsich rodin
v Brestské oblasti. Déti jsou casto z netiplnych rodin, nebo
sirotci Zijici s jednim ze svych prarodict. Jiz patym rokem
meély nékteré z déti moznost zicastnit se desetidenniho
ozdravného pobytu v jiznich Cechdch. Ve mésté Pinsk
probihd ve spolupraci s DCH Pinsk projekt Déti ulice, ktery
podporuje nizkoprahové zafizeni pro déti a mladez ve véku
6 — 16 let z netplnych, socidlné slabych rodin. Zafizeni nabizi
mozZnost doucovani ¢i volnocasové aktivity

V Bulharsku podporovala Diecézni charita CB ve
spolupraci se Salesiany Dona Bosca socialni péci pro staré,
nemocné a nemohouci obyvatele mésta Kazanlak. Cely pro-
jekt byl v dubnu preddn do spravy mistni samospravy. Ve
Staré Gore doslo k podpote nizkoprahového zatizeni pro déti
a mladez a terénni prace s romskymi rodinami.

www.hodonin.caritas.cz (Romania), www.pomoztezimbabwe.cz
(Zimbabwe)

Diocesan Caritas Ceské Budé&jovice

Areas of aid: Belarus, Bulgaria, Romania, Zimbabwe,
Congo

In Belarus, 143 children from the poorest families of the
Brest region were supported thanks to the project of Child
Sponsorship. The children often come from incomplete
families, or they are orphans living with one of their
grandparents. It is the fifth year when some of the children
have the opportunity to take part in a ten-day long curative
stay in South Bohemia. In the city of Pinsk, in cooperation
with Diocesan Caritas Pinsk, there is an ongoing project
called Street Children, which supports low-threshold
facilities for children and youth in the age from 6-16 from
incomplete, socially weak families. The facility offers an
opportunity of tutorage or free time activities.

In Bulgaria, Diocesan Caritas in cooperation with
Salesians of Don Bosco supported social work for old,
ill and helpless inhabitants of the city of Kazanlak. In
October, the whole project was handed over to the local
government's management. In Stara Gora, support was
given to low-threshold facility for children and youth and
field work with Roma families.

In Romania, Diocesan Caritas together with its German
and Romanian partners prepares a project aimed at
supporting housing of poor families with children.

In Zimbabwe, Caritas secures operation of children's home
for orphans in Kwekwe and covers costs of children's
medical care and education. A child sponsorship programme
continues here, too. 41 children were supported in 2010.

Project Drop of Water for Congo helps inhabitants of the
Kilwa-Kasenga diocese to get access to potable water.

For more information see: www.charitach.cz

Diocesan Caritas Hradec Kralové

Areas of aid: India

Since 2010, 429 children are newly supported in the Child
Sponsorship project. For these children, expenses for school
supplies and tuition fees, school bag and uniform, travel
expenses (if necessary), food and summer camp are paid. At
the end of the year, the overall number of 3,019 children
from poor families was involved in the project. Other
activities aimed at supporting poor families follow up the
child sponsorship programme. 8 new small houses were
built and three were repaired within the framework of
support of poor families’ housing in 2010. Completion of the
construction and support of a boarding school in the
Manchhe district of the city of Belgaum continued; this
boarding school is attended by boys and girls from the
countryside whose parents are poor and unable to provide
the necessary education for their children. Diocesan Caritas
Hradec Kralové also supports building of the St.
Joseph's Church and of an education centre in Mansapur.
The consecration of the church is planned for 2012.

For more information see: www.hk.caritas.cz/adopce

Diocesan Caritas Litomérice
Areas of aid: Slovakia, Mongolia
Diocesan Caritas Litomérice together with Kojatice
municipality in Slovakia implemented a community

HUMANITARIAN AID AND DEVELOPMENT COOPERATION 2010 21



V Rumunsku pfipravuje DCH Ceské Budéjovice se svymi
némeckymi a rumunskymi partnery projekt na podporu byd-
leni chudych rodin s détmi.

V Zimbabwe zabezpecuje Charita provoz détského domo-
va pro sirotky v Kwekwe a pokryva naklady na zdravotni
Ppéci, vychovu a vzdélani déti. Pokracuje zde i projekt Adopce
na dalku. V roce 2010 bylo adoptovéano 41 déti.

Projekt Kapka vody pro Kongo poméaha obyvateliim
diecéze Kilwa-Kasenga v piistupu k pitné vodé.

Vice na strankdch: www.charitacb.cz

Diecézni charita Hradec Kralové

Oblast pomoci: Indie

Od roku 2010 je v projektu Adopce na dalku® nové pod-
porovano 429 déti, kterym jsou hrazeny napi. Skolni
pomticky, skolné, skolni brasna a uniforma, cestovni vydaje
v pfipadé potieby, strava a détsky tabor. Celkem bylo ke kon-
ci roku do projektu zapojeno 3 019 chudych indickych déti.
Na Adopci na dalku® navazuji i dalsi aktivity na podporu
pottebnych rodin. V ramci podpory bydleni chudych rodin
s détmi bylo v roce 2010 postaveno 8 novych domkii a tfi by-
ly opraveny. Pokracovala i dostavba a podpora internatni
Skoly ve ¢tvrti Manchhe ve mésté Belgaum, kterou navstévu-
ji dévcata a chlapci z venkova, jejichZ rodice jsou chudi a nej-
sou schopni zajistit svym détem potrebné vzdélani. DCH
Hradec Kralové podporuje také vystavbu kostela sv. Josefa
a vzdélavaciho strediska v Mansapuru. Vysvéceni kostela se
planuje na rok 2012.

Vice na strankdch: www.hk.caritas.cz/adopce

Diecézni Charita Litomeéfice

Oblast pomoci: Slovensko, Mongolsko

Diecézni charita Litoméfice realizovala v roce 2010 ve
spolupraci s Obecnim tiradem Kojatice na Slovensku komu-
nitni projekt v mistni socialné vyloucené lokalité. Projekt byl
zaméfen na podporu predskolniho vzdélavani déti z vy-
loucené komunity s cilem pripravit déti na tispésné zvladani
povinné skolni dochazky.

DCH Litoméfice se v roce 2010 podilela na realizaci projek-
tG zahrani¢ni rozvojové spoluprace v Mongolsku, jejichz
fesitelem byla Charita CR. Projekty byly zaméfeny na rozvoj
neformalnich modelt vzdélavani predskolnich déti v komu-
nitdch pastevcli a na rozvoj vzdélavani v oblasti socidlni
prace.

Vice na strankdch: http:/[dchltm.cz/projekty-v-zahranici/

Arcidiecézni charita Olomouc

Oblast pomoci: Haiti, Ukrajina

Cilem dlouhodobého projektu Dejme détem nadéji — Adopce
na dalku — Haiti je zajistit détem takové vzdélani, aby byly
schopny v dospélosti samostatné fungovat a Zivit sebe i svou
rodinu. Roéni castka piispévku pro jedno haitské dité
zahrnuje placeni skolného, nakup Skolnich pomiicek, povin-
né Skolni uniformy, poskytnuti zakladni zdravotni péce
a minimalné jednoho jidla denné. Cast prostfedki je uréena
na rozvoj mistni komunity, prostredi, ve kterém se dité pohy-
buje a zije. V prosinci 2010 bylo v ramci projektu pod-
porovano 404 déti.

Po zemétfeseni na Haiti 12. ledna 2010 ACHO vyhlasila
celondrodni sbirku a vyslala své 2 pracovniky na misi CHCR
na Haiti, ktefi se zapojili do distribuce humanitdrni pomoci.
Vedle humanitarni pomoci se aktivity ACHO sousttedily na
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project in a local socially-excluded location. The project
focused on supporting pre-school education of children
from an excluded community with the aim to prepare the
children for successful completion of the compulsory
school attendance.

In 2010, DC Litomeéfice also took part in the implementation
of international development cooperation projects in
Mongolia managed by Caritas Czech Republic. The projects
concentrated on developing informal education models
for pre-school children in herdsmen communities and
developing education in the field of social work.

For more information see: http://dchltm.cz/projekty-v-zahranicif

Archdiocesan Caritas Olomouc

Areas of aid: Haiti, Ukraine

The purpose of the long term project Give Hope to Children
— Child Sponsorship — Haiti is to give children such
education that they are able to live on their own and make
a living for themselves and their families. The annual
amount of contribution per Haitian child includes tuition
costs, purchase of school supplies, compulsory school
uniform and provision of health care and expenses for
at least one meal a day. A part of the funds is allocated for
the local community development — the environment in
which the child lives. In December 2010, 404 children were
supported by the project.

After the earthquake that struck Haiti on January 12th,
ACHO announced a nation-wide collection and sent
2 workers to Caritas Czech Republic Haiti mission, who
were involved in humanitarian aid distribution. Besides
humanitarian aid, ACHO activities focused on helping
orphans, support and restoration of school attendance and
helping farmers, growers and breeders of small animals to
restore their livelihoods.

Long term projects in Ukraine focus on support of
independence (including financial independence) of local
partner organizations which concentrate on the problem of
children's homelessness and care about children from
socially weak families. ACHO provided these organizations
with material and financial support and helped them to
build their capacities; it also implemented projects of direct
aid and continued sending volunteers.

Within the project Help with Us! ACHO increased Czech
students' and general public's awareness about the situation
in developing countries and forms of aid provided by the
Czech Republic as well as ACHO.

For more information see: www.acho.caritas.cz

Diocesan Caritas Ostrava-Opava

Areas of aid: Ukraine

DC Ostrava-Opava manages several projects in the
Zakarpattia Oblast (Ukraine), by which it is trying to
improve quality of life of local inhabitants. The Child
Sponsorship project intends to help children from socially
weak families. Leisure time activities for children and stu-
dents, monthly purchase of magazines and expenses for
special medical care were covered from the project's
common fund. 480 children were involved in the project in
2010. Basic food supplies were purchased for 275 elderly
and handicapped people in social need within the
framework of the project called Decent Life. Assistance in
the form of a care service was also provided as needed. The

pomoc sirotkéim, podporu a znovuobnoveni skolni dochazky
a pomoc farmarim, péstitelim a chovatelim drobného
zvitectva obnovit jejich Zivnosti.

Dlouhodobé projekty na Ukrajiné jsou zaméfeny na pod-
poru samostatnosti a financni nezavislosti mistnich partner-
skych organizaci, které se zaméruji na problém détského bez-
domovectvi a pecuji o déti ze socidlné slabych rodin. ACHO
podpoiila tyto organizace materidlng, finanéné a formou bu-
dovani kapacit, zaroven realizovala projekty pfimé pomoci
a pokracovala ve vysilani dobrovolnikd.

V rdmci projektu Poméhejte s nami! ACHO posilila u stu-
dentfi a Siroké vefejnosti v CR povédomi o situaci v rozvo-
jovych zemich a o formach pomoci Ceské republiky i ACHO.
Vice na strankdch: www.acho.caritas.cz

Diecézni charita Ostravsko-opavska

Oblast pomoci: Ukrajina

DCH Ostravsko-opavska 1idi na Zakarpatské Ukrajiné né-
kolik projektti, kterymi se snazi zlepsit kvalitu Zivota tamnich
obyvatel. Na pomoc détem ze socidlné slabych rodin je urce-
na Adopce na délku. Ze spolecného fondu projektu byly fi-
nancovany volnocasové aktivity pro déti a studenty, kaz-
domésicni nakup casopisti, vydaje na mimorddnou lékarskou
pomoc. Do projektu bylo v r. 2010 zapojeno 480 déti. V rdmci
projektu Dastojny Zivot byly pro 275 socidlné potrebnych se-
niori a zdravotné postiZzenych nakupovany zakladni po-
traviny. V piipadé potieby byla poskytnuta pomoc pecova-
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telské sluzby. Domov pokojného staii Ust Corna poskytuje 13
klientim trvalé ubytovani s komplexni péci, zahrnujici
stravu, tklid, prani pradla, asistenci pfi osobni hygieng,
pottebnou osetfovatelskou sluzbu. Pecovatelska sluzba byla
poskytnuta i 72 klientim ve 4 obcich Tjacivského rajonu. Fi-
nanéni podpora sméfovala i do tzv. Méstecka milosrdenstvi
v Ivano-Frankivsku, které ma prispét k dtstojnému osobni-
mu rastu, zajisténi zakladnich Zivotnich potfeb a ziskani
vzdélani mladych lidi. DCHOO i v roce 2010 poskytovala
materidlni pomoc a organizovala brigadnické skupiny.

Vice na strankdch: http:/[dchoo.caritas.cz/stredisko-humanitarni-
pomocif

Diecézni charita Plzen

Oblast pomoci: Bolivie, Paraguay, Peru, Arménie

V prbéhu roku 2010 se projekt Adopce na dalku rozrostl o 11
nové adoptovanych déti v Bolivii a o 4 v Paraguayi. V pri-
béhu roku 2010 se zacal rozvijet projekt Adopce na dalku
v Peru v jedné z nejvice opusténych ¢tvrti mésta Iquitos. Mezi
eskymi $kolami a gkolami v Bolivii probiha projekt Skola ve
tvych rukach. Vytézky z benefi¢nich akci porddanych cesky-
mi $kolami byly predany Charité Beni v Bolivii a ta zakoupi-
la Skolni pomtcky pro skolu Villa Magdalena de Trinidad.

V Arménii pokracuje podpora vice nezZ tficeti seniord. Ten-
to projekt probiha ve spolupraci s obanskym sdruzenim Ar-
cha a s ceskymi a arménskymi dobrovolniky. V Gjumri se
v roce 2010 podaftilo vybudovat a vybavit chranénou dilnu,
ktera produkuje suvenyry, z jejichZ prodeje jsou podporovani
osaméli seniofi.

Vice na strdankdch: http:/[www.dchp.cz/stredisko-rozvojove-
spoluprace/

Arcidiecézni charita Praha
Oblasti pomoci: Indie, Uganda, Zambie, KonzZska
demokraticka republika, Bélorusko

care service was provided to 72 clients in 4 villages of the
Tjacivi raion. Financial support was directed also to
so-called “City of Mercy” in Ivano-Frankivsk, which should
contribute to personal development, provision of basic
necessities of life and young people's education. DCOO
provided material aid and organized volunteer groups also
in 2010.

For more information see: http://dchoo.caritas.cz/stredisko-humani-
tarni-pomoci/

Diocesan Caritas Pilsen

Areas of aid: Bolivia, Paraguay, Peru, Armenia

In 2010, the Child Sponsorship project included 11 newly
supported children in Bolivia and 4 in Paraguay. The Child
Sponsorship project implementation began also in Peru, in
one of the most abandoned districts of the city of Iquitos.
A project called School in Your Hands is taking place
between Czech schools and schools in Bolivia. Proceeds
from benefit events organized by Czech schools were
handed over to Caritas Beni in Bolivia, which purchased
school supplies for the school in Villa Magdalena de
Trinidad.

Support of more than thirty senior citizens continues in
Armenia. This project takes place in cooperation with the
Archa civic association and Czech and Armenian volun-
teers. In Gjumri, a protected workshop was successfully
completed and furnished; at present, it produces souvenirs
of which selling supports lonely seniors.

For more information see: http://www.dchp.cz/stredisko-rozvo-
jove-spoluprace/

Archdiocesan Caritas Prague
Areas of aid: India, Uganda, Zambia, Democratic Republic
of Congo, Belarus

The Development Centre of Archdiocesan Caritas Prague
(ADC Prague) traditionally focuses on making education
more accessible and on improving its quality, on health care
and prevention, on support of self-help among the poorest
citizens and on complex local development support in
target areas.

ADC Prague implemented its development programmes
through cooperation with 50 local partner organizations;
moreover, it establishes a permanent mission in Uganda
and Zambia managed by Czech workers. The most im
portant projects include the Child Sponsorship programme
which provides education to the poorest children, Czech-
Slovak-Uganda hospital of St. Karl Lwanga (care for more
than 40,000 patients a year, a team comprising seventy
members lead by three European doctors), building and
management of St. John of Nepomuk's elementary school
in Uganda, reconstruction and operation of the Technical
Vocational School in Molangwe in Uganda, establishment
and support of the midwife field of study at the Health
School in Lewanice in Zambia, establishment of bachelor
studies at the St. Ignatius School of Nursing in Honavar in
India. Two humanitarian projects helping war refugees in
the Democratic Republic of Congo and Uganda were
implemented (distribution of seedlings and gardening
tools, agricultural counselling).

For more information see: wwuw.praha.charita.cz
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(ECHO)
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Financing Facility) FUND

Caritas Australia
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Caritas Japan
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