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Caritas rightfully bears the emblem
of the cross and flame in its logo.

| venture to assert that it expresses
the basic attitude of those who take
part in its work, because without
passion for the cause, “charity”
cannot be done.

If our era has its heroes, they are
the people who love their occupa-
tion and often carry out their work
with professionalism even in difficult
conditions. Demanding, difficult,
arduous work with clients who, due

We often say that where obstacles
and difficulties have amassed is the
place for Caritas’s operations. We

are always prepared to help where it

is needed most. Crisis situations are
our usual lot.

Therefore, | consider it my respon-
sibility to reach out to all of you and
to thank you from the bottom of

to illness or helplessness, are often
stubborn, ill-tempered, moody and
sometimes even angry.

The mission of Caritas is to be close
to people in difficult situations with
which they are unable to cope on
their own or with the help of their
loved ones. They are at risk of so-
cial exclusion, poverty and despair.
Clients of our social and health
services are seniors, mothers and
fathers with children in need, people
with disabilities and afflicted with
homelessness, the sick, prisoners
and foreigners. Caritas employees
accompany them, show them the
way and offer practical assistance.

And they also stand up for the
rights of clients and promote
changes in the law. In 2019, this
involved home-care nurses who
were at risk of being put out of
work due to financial problems
throughout the sector caused by
insufficient payments and regula-
tions from health insurance compa-
nies. Tens of thousands of people
signed the petition called Doma je
doma (Home is Home), and thanks
to patient explanation and healthy
tenacity, home care was rescued.

my heart for the commitment with
which you do your work in difficult
conditions every day. | hear reports
from many places about your
committed service to the benefit

of those in need, and | therefore
know that all of that work and effort
are not in vain and that it brings
tremendous benefit and assistance
to many people every day. | want to
assure you of my spiritual closeness
to you and daily spiritual support.

In reading this annual report, let’s be

In 2019, Caritas operated 1,146
centres in 301 cities and towns
throughout the Czech Republic,
where it provided its services to
more than 170,000 clients. There-
fore, | would like to thank all of the
employees and their families, who
are often Caritas volunteers, for

a job well done. Gratitude is due
also to the child carollers, thanks
to whom the proceeds of the Three
Kings Collection exceeded the
CZK 100 million mark for the third
time. And special thanks go to the
workers who provided humanitari-
an and development aid in twenty
countries on four continents.

At the same time, | would like

to thank all of the supporters,
partners, donors and sponsors —
including the media that reported
on our work — for their support.

Sincerely,

A

Lukas Curylo, reditel
Director of Caritas Czech Republic

aware of the copious and good
fruits of charitable work and bear
in mind the words of the apos-
tle Paul: “And we know that all
things work together for good to
them that love God.” (Romans
8:28).

| am pleased to bless you all!

Nl (4

Mons. Pavel Posad,
Bishop, President of Caritas
Czech Republic



ignificant Events, Projects and Happenings

at Caritas Czech Republic in 2019

HOME IS HOME: CAMPAIGN TO RESCUE HOME HEALTHCARE

Home healthcare nurses went on
strike in August 2018. This form of
care is prescribed by physicians and,
according to the law, must be fully
covered by health insurance. In fact,
an unfairly regulated system of
reimbursement from insurance
companies withdrew the salaries
of nurses in home healthcare far
below the national average of
nurses’ pay and providers were
receiving payment for approxi-
mately 60% of their work.

Therefore, the objective was to obtain
full payment from health-insurance
companies every month for the work
that the nurses actually do.

Following a series of unsuccess-

ful negotiations with the Minister

of Health and representatives of
health-insurance companies, the
nurses’ representatives therefore
went to the Ministry of Health building
on 1 May 2019 and tied red ribbons
to the trees there; with this gesture

on Labour Day, they addressed
the head of the ministry, Adam
Vojtéch, and demanded his
support. The nurses adopted
the red ribbon as a symbol of
their demands at the beginning
of April: it expressed the ties
between nurses and patients, as
well as their tied hands. It also
symbolised a sort of notional red
line that had been crossed.

In the meantime, the Home

Care Association, the Czech
Association of Nurses — Home
Care Section and the specialised
association Gratia Futurum 913,
i.e. the providers of 98% of this
form of care, together with Cari-
tas, also became involved in the
dispute. However, as none of the
other negotiations had ended

in an agreement, Caritas Czech
Republic launched a campaign
called Home is Home at the
beginning of July and published
an online call and petition to

save home healthcare. The re-
sponse was tremendous — in sev-
en weeks, 36,000 signatures were
collected under the petition, i.e.
three times more than is required
for submission to the Committee
on Petitions of the Chamber of
Depuities. It was also supported
by a number of important peo-
ple: in addition to Archbishop

Jan Graubner and trade-union
leader Josef Stredula, for exam-
ple, Vice-President of the Senate
Miluge Horskd, Senators Sarka
Jelinkova and Herbert Pavera and
former Minister of Health Zuzana
Roithova. Actors Filip Tomsa, Jifi
Madl, Veronika Khek Kubarova,
Dana Batulkova, Vanda Hybner-
ova, Zlata Adamovska and Alena
Mihulova, who played the lead role
in the film Home Care, also lent
their support.

By 30 September, a total of
70,086 citizens had signed the
petition. Thanks to this wave of



support, representatives of home
healthcare succeeded in receiving
a public hearing before the Com-
mittee on Petitions of the Chamber
of Deputies in early October — and
after a series of very demanding
and tense subsequent negotiations
with the prime minister and min-
ister of health in attendance, they
achieved implementation of
changes to the compensation
decree for the following year. At
the same time, strong support was
provided to home-care represent-

atives by healthcare unions led
by Dagmar Zitnikova. In addition
to a better points-based perfor-
mance evaluation, a CZK 10,000
increase of home healthcare
nurses’ super-gross salary
and backpay resulting from
the unfair regulations for 2018
and 2019 were also negotiat-
ed. This step should ensure the
rescue and stabilisation of this
long underfunded, yet very effec-

tive area of public healthcare. “We

are touched by how many people

CARITAS CZECH REPUBLIC AWARD

The award presented since 2008
is a means of thanking and giving
public recognition to the employ-
ees, volunteers and supporters of
Caritas Czech Repubilic for their
difficult and selfless work. Indi-
vidual candidates are nominated
by the Diocesan Caritas with the
consent of the local bishop. The
Caritas Czech Republic Award for
2019 was presented to:

Martin Bohtin, IT employee in the
Hodonin District Caritas

Bc. Olga Medlinova, DiS.,
director of the Strakonice District
Caritas

Blanka Kelkova, DiS.,
social worker at the Chrudim
Parish Caritas

Bc. Stépanka Keckova,
director of the Ceska Kamenice
District Caritas

Ing. Danuse Martinkova,
director of the Novy Hrozenkov
Caritas

Ing. Kristina Stoszkova,
former deputy director

for the District Caritas

of the Ostrava-Opava Diocese

Mons. FrantiSek Radkovsky,
bishop emeritus of Plzer and
president of the Plzen Diocesan
Caritas

have stood up for the work of the
nurses who provide home care for
the sick. They are great profession-
als whom we value immensely. We
would also like to thank our employ-
ees and sympathisers who support-
ed the nurses in their protests. In
this difficult situation, it was con-
firmed that we are one big charitable
family,” said Lukas$ Curylo, director
of Caritas Czech Republic, in No-
vember 2019, when the nurses’
strike could be brought to an
end.

Mgr. Eva Hrade¢na,
social-services methodologist of the
Prague Archdiocesan Caritas

Pavel Prikryl, maintenance techni-
cian at the House of the Holy Cross
in Kromériz

Bc. Oleh Kuzyk, volunteer of the
Greek Catholic Caritas

Ing. Tea Tihounova

in memoriam, founder and head
of the mission in Zambia (award
accepted by Tea’s mother, Jaroslava
Zabloudilova)

The awards ceremony was held on
Thursday, 31 October 2019, at the
Municipal House in Prague prior
to a benefit concert of the Prague
Archdiocesan Caritas.

2019 Caritas Czech Republic Award 2019: from Iveft: Lukas Curylo, director of Caritas Czech Republic, Boris Kucera of T-Mobile,
Martin Bohtn, Olga Medlinové, Blanka Kelkova, Stépanka Keckova, Danuse Martinkova, Kristina Stoszkova, FrantiSek Radkovsky,
Eva Hradecna, Pavel Prikryl, Oleh Kuzyk, Jaroslava Zabloudilova.



PROJECTS

A project focused on improv-
ing the quality of social
services provided by Caritas
in individual archdioceses
and dioceses, enhancing the
expertise of employees through
a network of methodolog-
ical support in the form of

a specialised committee and
increasing the prestige and
awareness of the offer and
character of social work. In
2019, methodologists undertook
consultations on quality stand-
ards in 103 social services and
35 of them underwent audits or
additional related consultations. In
total, support was provided to
324 social-service employees
in the scope of 2,947.75 hours.
Three roundtable discussions
focused on resolving urgent
social issues, specifically Health

and Social Frontiers in Social
Services, People for Whom No
Suitable Assistance Exists and
Child Protection System, were
intended for the broader expert
public; the results of the discus-
sions were received by the relevant
institutions. An internship of

22 workers in charitable social
services focused on the transfer
of good practice was held starting
in September; a video and a leaflet
providing information on the offer
and character of social work were
also created.

The provision of food and ma-
terial assistance to people
and families in need financed
with resources from the Fund for
European Aid for the Most De-
prived (FEAD) and from the state
budget through the Operational
Programme Food and Material
Assistance continued. In addition
to basic foodstuffs, hygienic and
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household items, textiles, tents,
sleeping bags and mats were
provided, as was counselling
in difficult life situations and
activation services for families
with children. The distribution
of aid is coordinated by Caritas
Czech Republic in cooperation
with Diocesan Caritas organisa-
tions. In 2019, more than 30,000
people repeatedly received food
aid and nearly 20,000 people
received material aid.

MILITARY FUND
SOLIDARITY

In connection with the public
collection for the Czech Republic,
we administrate the Military Fund
Solidarity, which is intended to
support the children of sol-
diers who perished in the line
of duty at home or abroad. The
fund also provides assistance to
active-duty soldiers who have
suffered severe injuries, se-
rious illness or a death in the
family. Caritas Czech Republic
administrates an extensive
database of corporate and
individual donors who con-
tribute to the fund and collabo-
rates closely with the fund’s
committee in the preparation
of donation agreements and
provision of financial assis-
tance. In 2019, we administrated
14,561 donations in the total
amount of CZK 5,888,844.82;
CZK 649,589 was distributed
in the form of donation agree-
ments. The Military Fund Solidari-
ty publishes a separate annual
report, which is available at www.
fondsolidarity.army.cz. We would
like to thank everyone who works
with us to provide assistance to
those in need via this fund.



EVENTS

In cooperation with the Czech
Bishops’ Conference and thanks

to funding from the Renovabis
Foundation, we held a breakfast

for journalists on the topic of We
Are with People or Why Are Our
Counselling Centres Always
Full? on 19 June. Those appearing
at the event included Lukas Curylo,
director of Caritas Czech Republic,
Stanislav Pribyl, general secretary
of the Czech Bishops’ Conference,
and Radima Ivancicova, head of the
counselling centre at the St. Theresa
Shelter Home in Prague. We an-
nually help nearly 35,000 people
free of charge at 69 counselling
centres.

¢ In the spring part of the Food
Collection, 212 tons of food and
23 tons of drugstore goods were
collected on 18 May; the autumn

collection on November 23
yielded a record 330 tons of
food and 52 tons of drugstore
goods. Non-profit organisations
and thousands of volunteers and
employees of stores take part in
the collection, which is one of the
biggest charity events. Non-profit
organisations use donations for
seniors, single mothers, foster
families, children from children’s
homes, the disabled, the home-
less and other people in need.

® The nationwide A Night
Outside Campaign aimed at
supporting homeless people took
place in 15 cities on 21 Novem-
ber.

e The Czechs for Sri Lanka
concert, at which the Bohuslav

MartinC Philharmonic Orchestra of
Zlin performed under the direction

of Indian conductor Debashish
Chaudhuri, took place on 1 June
at the Hilton Hotel in Prague un-
der the auspices of Foreign Min-
ister Tomas PetfiCek. The event

was organised by the Czech Cen-

tres in cooperation with Caritas
Czech Republic in response to
terrorist attacks by Muslim
radicals on Easter Sunday in
Sri Lanka, which claimed 260
lives and injured more than 500.

Proceeds from the concert

in the amount of CZK 347,767
(USD 15,000) were donated to
the families of the victims of the
attacks via the partner organi-
sation Caritas Sri Lanka.

e Caritas presented its activ-
ities at home and abroad
at the traditional presenta-
tion of non-profit organisa-
tions NGO Market 2019 on
10 April in Prague.

* On 4 and 5 July, visitors

to the Caritas tent found
themselves in a comic book

of good deeds during the Days
of Good Will in Velehrad.
The mouths of life-size Caritas
characters emitted speech
bubbles with interesting stories
describing service-related
experiences and meetings with
people who have the courage
and strength to help others.
As is tradition, the presentation
was prepared by the Olomouc
Archdiocesan Caritas.

¢ In his message, Pope Francis
urged Christians to give poor
people hope. Caritas Czech
Republic joined the call: the
World Day of the Poor fell

on 17 November in 2019.




Significant Events, Projects and Happenings
in the Dioceses in 2019

BRNO DIOCESE

The Brno Diocesan Caritas
worked on the development of
a charity rescue network project
intended for people in the great-
est need. ¢ At a cost of CZK

50 million, the Jihlava Caritas
converted a vacated apartment
building into a modern Social
Services Centre. ® The Trebi¢
Caritas organised a conference
on the topic of Where Recid-
ivism Happens and How to
Handle It. ® The Brno Caritas
organised the first meeting of
volunteers called DOBROpi-
knik. ® The new Day for Charity
donation project familiarised the
public with the stories of every-
day heroes, employees of the
Brno Diocesan Caritas.

CESKE BUDEJOVICE
DIOCESE

The Ceské Budgjovice Archdioc-
esan Caritas began to support
young people’s interest in volun-
teering through the YoungCari-
tas project. ¢ lts Long-Distance
Adoption project in Zimbabwe
celebrated ten years in existence.
It is now changing the name to
Donated Home and is transitioning
from adoption of a particular child
to support for an entire children’s
home. ¢ The Jindrichlv Hradec
Caritas opened new premises
housing the Kompas low-thresh-
old facility for children and youths,
a counselling centre for people in
need and a social activation service
for families with children. ® The
Pisek Caritas opened new prem-
ises for home healthcare, a care
service and a volunteer centre.

HRADEC KRALOVE
DIOCESE

Caritas Day commemorated

St. Agnes of Bohemia with

a worship service and lecture
programme. Twenty-three nurses,
social workers and administrative
workers were recognised for their
selfless service to the sick and
needy. At the seventh edition of
the Meeting of Nations festival,
twenty-five countries presented
their national dances, music, art
and cuisine. ® Anna Maclova
became the new director of the
Hradec Kralové Diocesan Caritas.
* The Diocesan Caritas launched
the DekaCert CZ educational
project aimed at supporting the
identification of charity workers
with Christian values. The project
received financial support from



the Renovabis Foundation. ©
Another charity project in the
diocese involves support for the
integration of foreigners and persons
granted international protection in
the region into mainstream soci-
ety. ® The newly opened House

of St. Agnes in Hlinsko provided
facilities for social therapy work-
shops, a care service, personal
assistance and a social activation
service for families with children. ©
A palliative outpatient facility began
operations in Holice near Pardubice.
* New hospice and palliative care
counselling centres in Trutnov and
Nachod provide assistance and
support for the terminally ill and their
loved ones. ® The Policka Caritas
has a new contact point for the
civic counselling centre in Bystra.

* The Prelou¢ Caritas opened the
Jakub klub 18 low-threshold facility
for children and youths. © The Ji¢in
Caritas opened a branch of the
social activation service for families
with children in Nova Paka. ® The
Veronika Laundry social enterprise
of the JiCin Caritas created four jobs
for disabled people.

LITOMERICE DIOCESE

The Litomérice Caritas completed
its counselling centre project.

The Lovosice Caritas renovated the
building of the shelter for mothers
with children. « The Usti nad Labem
Caritas opened the Home of the
Holy Mother containing facilities for
a field programme, a low-threshold
facility for children and youths and
a social activation service for fam-
ilies with children. ¢ In a carpentry
workshop, the Ceska Lipa Caritas
refurbishes and modifies donated
furniture for further use. ® The Most
Caritas provides assistance through
five social services in the newly reno-
vated Social Assistance Centre.

OLOMOUC
ARCHDIOCESE

The Vyskov Caritas opened the
Bohumir Bunza Community Cen-
tre with a day-services and per-
sonal-assistance centre. ¢ In the
garden of the Svétlanka day-ser-
vices centre, the Svitavy Caritas
planted the Olga Havel Orchard
and organised the Back of the
Orchard music festival ¢ Caritas
has been providing home hospice
care in the area of the archdio-
cese for more than 20 years. In
2019, the Olomouc Caritas began
providing mobile hospice care
outside of the Olomouc district.

* The Prerov Caritas opened the
Lorenc low-threshold day centre
for homeless people. © In Roznov
pod Radhostém, the Triumf
low-threshold facility for children
and youths was established with
support from employees of the
Valasské Mezifici Caritas.

OSTRAVA-OPAVA
DIOCESE

The Jesenik Caritas began the re-
novation of the St. Francis Home
of Peaceful Old Age. ¢ Care
providers from the Odra Caritas
received three new vehicles. ©
The Opava Caritas organised the
eleventh edition of the My World
photography competition inten-
ded for employees, volunteers
and clients of Caritas throughout
the country. ® The Studénka Ca-
ritas completed the construction
of a warehouse for compensatory
aids.

DIECEZE PLZEN

The new HorSovsky Tyn Commu-
nity Centre provides space and
facilities for cultural and social
events, social work and commu-
nity gatherings. It also provides
tutoring for children and meetings
of mothers in difficult life situa-

tions. We celebrated a number

of anniversaries: ten years of the
St. Paul Seniors’ Home, the day-
-care centre and Pohodi¢ka social
therapy workshops, 25 years of
the Karlovy Vary Caritas, 20 years
of the Home for Mothers with
Children in Need in DomaZlice,
and 20 years of the St. Elizabeth
Seniors’ Home in Plzen.

PRAGUE
ARCHDIOCESE

The Prague Archdiocesan Caritas
renovated a dilapidated building

in Treboradice and converted it
into four small apartments for
socially disadvantaged families.

¢ Indian families affected by the
August flooding received food aid,
household furnishings and new
housing. The aid was dispatched
to the state of Karnataka, where
Czech donors support the educa-
tion of children in the Long-Distan-
ce Adoption® programme. © The
Magdala counselling centre, which
is focused on helping victims of
violence, celebrated 20 years in
operation. ¢ Caritas in the Pra-
gue Archdiocese celebrated the
centenary of its establishment with
a benefit concert at the Municipal
House in Prague. ® The Stary

Knin Caritas opened a barrier-free
day-care centre in Dobfis for chil-
dren with disorders on the autism
spectrum. ¢ The Slany Caritas
built a new facility for the work

of volunteers and material assis-
tance for the needy. ® The Kralupy
nad Vltavou Caritas purchased
and renovated a building in the
city centre. The original playroom
was replaced with social services
to help socially disadvantaged
families, social housing and a café.
¢ In the Senate, the care service
of the Neratovice Caritas received
a Quality Award in social care in
the category of field social services
for seniors.



hree Kings Collection

The Three Kings Collecti-
on, the largest and most
successful collection
event in the Czech Re-
public, took place from

1 to 14 January 2019.

A total of 66,000 volun-
teers, both children and
adults, took to the streets
and succeeded in collec-
ting CZK 119,184,353 in
officially sealed cashbo-
xes. The total proceeds
of the collection, after
figuring in donor SMS
and other financial do-
nations to the collecti-
on account, amounted

to CZK 122,301,607.

The collected funds are used for
people in need and on the mar-
gins of society — seniors whose ho-
mes are visited by Caritas caregivers
and nurses, mothers with children

in need who are seeking to regain
their balance in shelters, people with
disabilities who visit Caritas care
centres, homeless people in Caritas
dormitories and seriously ill people in
home care and hospice care, as well
as families who have found themsel-
ves in an extraordinarily difficult
life situation, e.g. because of a fire
or flood. Part of the proceeds goes
to foreign projects aid at helping
people in need who are facing the
consequences of military conflicts or
natural disasters, or who are living in
the difficult conditions of developing
countries.




The proceeds are distributed
every year according to the
same key and clear, predeter-
mined rules: 65% of the amount
is returned to the Caritas organi-
sation that raised it, 15% is used
for Diocesan Caritas projects,
10% goes to help people in need
abroad and to the crisis fund,
from which it is drawn during
extraordinary events, 5% is used
for nationwide projects and 5%
covers the collection’s overhead
as required by law.

. Number of carolling Carolling
Diocese groups proceeds During the collection period, the
Olomouc AC 5,660 29,828,905 broadest range of events are
Praha AC 1,056 7,794,109 organised for the public and for
Brno DG 5210 08.213.047 the cargllers, e.g. Parades of the
< - — Three Kings, blessings of caro-
Ceské Budéjovice DC 1,710 7,499,909 llers, concerts, exhibitions and
Hradec Kralove DC 4,114 18,451,768 skating for children. These events
Litoméfice DC 972 3,241,910 culminate with the Three Kings
Ostrava-Opava DC 3,108 18,681,476 Concert broadcast live on Czech
Plzefs DC 1,000 5,473,229 Television: viewers who watched
Total 23,952 119,184,353 it on 6 January 2019 contributed

www.trikralovasbirka.cz

CZK 1,266,495 to the collection
account by means of DMS.




Volunteers

Without tens of thou-
sands of willing people
who decide to dedicate
part of their time, energy
and skills to the benefit of
others, all free charge, it
would be nearly impossi-
ble to conduct and provide
the activities and services
of Caritas Czech Republic.

Over the course of 2019, a total
of 72,646 volunteers helped
within the entire Caritas organisa-
tion, which is slightly fewer than
in the preceding year, though
each volunteer accounted for
more hours on average. Alto-
gether, they dedicated 505,343
hours of their time to their self-
less work, which corresponds to
21,056 days, i.e. nearly 58 years!

Traditionally, the largest number
of volunteers work with Caritas
on the days when the Three
Kings Collection is carried out.
In 2019, there were 66,096 ca-
rollers of all ages and organisers
who donated 296,751 hours
of their time to the collection —
i.e. 12,365 days, or more than
34 years.

AMONG OTHER THINGS, CHARITY VOLUNTEERS:

e visit clients in their homes, talk to them, read to them, cook, play board
games with them and carry out memory training with them.

e accompany them during meetings at government offices and, for examp-
le, when visiting their friends and acquaintances, and travel with them on
excursions.

e paint, play music and make handicrafts with mentally disabled people.

e help clients of all ages and with various disabilities by means of canine
therapy and hippotherapy.

e tutor children, particularly those from socially disadvantage families and
marginalised locations, and spend meaningful free time with them.

e help children in after-school clubs, assist with the preparation and man-
agement of children’s camps.

e ensure for Caritas facilities administration and technical agendas (legal,
editorial, IT, maintenance and gardening work, and take part in food distri-
bution, help with organising cultural and sporting events, etc.

e participate in the organisation of food and clothing drives.

e assist with transporting clients to Sunday religious services.
e tutor foreigners and assist with translating and interpreting.
e correspond with prisoners.

e produce givts, greeting cards, etc. for lonely seniors.

A total of 2,616 volunteers took part in these and other activities on
a long-term basis and 3,903 volunteers on a short-term or one-off
basis. They dedicated to people who needed their help a total of 207,723
hours of their time, which is equal to 8,655 days, i.e. nearly 24 years!
This also includes 31 volunteers who donated 896 hours to Caritas in
connection with crisis assistance.



Katolicky tydenik

Kousek nedéle na kazdy den

® cirkev a spolec¢nost ® kultura a TV program
doma i ve svété ® témata do hloubky

® zpravy z vaseho regionu @ duchovni povzbuzeni

® komentare a rozhovory @ rodina a vztahy

LY - f—’ I L]
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telefon: 224 250 395
web: www.katyd.cz
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The primary mission of Caritas Czech

Republic is to provide social, healthca-

re and social-prevention services to We protect the interests of the

people who have found themselves in disadvantaged and vulnerable
an acute emergency or difficult social

situation, the disabled and terminally
ill, homeless people, prisoners, drug

Thanks to the broad scope of operations and
based on our many years of experience, we
participate in the adjustment of the system

users, and victims of domestic violen- of social and healthcare services and legis-
ce and human trafficking, as well as lation pertaining to the social field. In doing
to everyone affected by extraordinary so, we always strive to defend the interests and

benefits of the clients with whom we work, as
well as other disadvantaged or vulnerable peo-
ple. At the same time, we look after the needs
and interests of the Caritas employees who strive

events such as floods and fires.



to assist them. Representatives of
Caritas serve in working groups of
ministries and cooperate with other
institutions and organisations both in
the Czech Republic and elsewhere
in Europe — for example, with the
European Anti-Poverty Network
(EAPN Czech Repubilic), Platform
10, Platform for Social Housing and
the Union of Employers’ Associati-
ons.

In 2019, our advocacy activities
were focused on debt issues in an
effort to improve conditions for em-
ployers, debtors and creditors. Ano-
ther major topic was the need for

a comprehensive solution for the
socio-healthcare issue. In addition
to that, we began striving for the
implementation of the legislative
enshrinement of so-called street
medicine, i.e. healthcare provided
in the field.

In cooperation with Caritas Eu-
ropa, we prepared the Caritas
CARES 2019 report on the availabi-
lity of services in the Czech Republic
from the perspective of Caritas.
Several of our employees also took

CARITAS SERVICES

part in Caritas Europa’s working
groups focused on development
cooperation, migration and the
fight against poverty and social
exclusion.

We care very much about the
high quality of social services:
the two-year Towards Quality
in Caritas Il project involving
methodological support for
services contributes to the
improvement of those services
(see page 4 for more informa-
tion on the project). In connec-
tion with the project, we carried
out consultation on the quality
standards in 103 Caritas servi-
ces and organised eight speci-
alised committees for methodo-
logists in 2019. There were also
three roundtable discussions for
the expert public, the output of
which comprised expert reports
that also serve as a basis for
the advocacy activities of
Caritas Czech Republic.

For Caritas’s work, it is necessa-
ry to share good practice and
to cultivate a common opinion.

A total of 1,446 services were provided within the nationwide Caritas
“family” in the course of 2019. Social services are registered pursuant
to Act No. 108/2006 Coll., on Social Services. These services are
broken down into three types: 1. specialised social counselling
centres, 2. social care services, 3. social prevention services.
In the overall list, we also include: 4. healthcare services, 5. hos-
pice services. We rank other services, i.e. supplementary and
supporting services, that do not fall within these categories as the

sixth type.

Social and healthcare services in 2019

Type ofN ::‘zz;s Number of users
1 COUNSELLING CENTRES 81 44,568
2 SOCIAL CARE SERVICES 359 26,789
3 SOCIAL PREVENTION SERVICES 376 44,645
4 HEALTHCARE SERVICES 140 49,583
5 HOSPICE SERVICES 78 5,562
6 OTHER SERVICES 412 no records kept
Total 1,446 171,147

Meetings of the committees at
the diocesan levels and at the
national level help to achieve

this. These committees comprise
a specialised platform for workers
from the same fields and repre-
sent an opportunity for consulta-
tion and proposal of new steps.
In the social and healthcare fields,
nine specialised committees
work at the national level:

° Committee on shelters for mo-
thers with children in need

e Committee on migration

* Committee on counselling
centres

* Committee on social activation
for families with children

* Committee on social workers —
methodologists

e Committee on social projects

* Committee on social services
for homeless people

* Committee on social services
for seniors

* Healthcare committee




To show the way

SPECIALISED
SOCIAL CONSULTING
CENTRES

Counselling-centre employees
assist users in dealing with gover-
nment offices, mediate assistan-
ce, focus on labour-law relations,
housing, family, interpersonal and
property-rights relations, defence
of people in need and other social
and legal matters.

Caritas has 81 specialised
counselling centres, which
provided a total of 174,562 inter-
ventions (contacts) to 44,568
individuals. The numbers of
contacts and interventions in
various areas of counselling are
shown in the table.

Two-thirds of counselling centres
also provide debt counselling,
the volume of which corresponds
to one-third of all interventions
provided in connection with

civic counselling. Social wor-
kers help clients with orientation
in the situation, and together
they attempt to set up payment
calendars or apply for debt relief.
A total of 12,920 people turned
to Caritas with debt problems, of
whom, on average, every sixth
filed a petition for remission of
debt (2,248 in total).

Approximately one-tenth of clients
(1,261) were facing bankruptcy,
but they could not apply for re-
mission of debt due to the man-
datory repayment limit of 30%

of outstanding debts or because
of an unrecoverable amount that
was too low. Based on these
experiences, Caritas supported
an amendment to the Insol-
vency Act that would eliminate
these barriers and significantly ex-
tend the possibilities for remission
of debt. The amendment came
into force on 1 June 2019.

Social counselling services

Tvoe Number
yp of services

Civic counselling centres 70
— of which counselling centres focused on debt counselling 49
— of which for foreigners 7
Counselling centres for seniors 1
Counselling centres for disabled people 2
Counselling centres for victims of crime and domestic ’
violence
Hospice counselling centres 7
Total 81
Number of contacts and interventions (combined) at all

. ; 174,562
registered counselling centres
Number of users* at all counselling centres 44 568

* Number of persons who have really used our services in 2019 and who have entered
into a valid contract. This summary does not reflect the fact that one person may have
paid multiple visits to our counselling centres in 2019. This figure also does not include
individuals who have used basic counselling services only.

Debt counselling

Number of debt-counselling contacts and interventions 71,954
Number of debt-counselling users 12,920
Number of insolvency petitions filed in 2019 2,248"

*Of which 711 prior to the amendment of the Insolvency Act, 1,537 following the
amendment

The number of debt-counselling users from 2019 whose
situation prevented them from submitting a petition on re-
mission of debt (payment limit of 30% of outstanding debts,
exceedingly low unrecoverable amount)

1,261*

*Of which 875 prior to the amendment of the Insolvency Act, 386 following the amendment




To preserve the natural home environment

SOCIAL CARE SERVICES
Caritas’s services provide sup- which involved 26,789 clients. do not allow users to remain in
port and assistance to people In particular, this involved a field their natural home environment,
who are unable to take care care service and personal a number of residential services
of themselves due to health assistance, as well as emergen- are offered: homes for seniors,
limitations or disabilities and, cy care and support for inde- homes with a special regimen
at the same time, cannot be pendent living. Relief services and sheltered housing services. In
assisted by family members or help people who have decided terms of scope, the most significa-
other loved ones. These forms to take care of their loved ones. nt are field care services, which
of assistance are part of social Daily and weekly short-stay were provided by 1,741 caregiv-
care services, of which Caritas and day-care service centres ers to 18,312 clients; a total of
operated 359 in 2019 and are also available. If circumstances 3,858,875 interventions were
carried out.

Social care services

Service Numb.er Number of users Additional information

of services
Personal assistance 48 1,886
) o number of caregivers: 1,741

Field care service 130 18,312 number of interventions: 3,858,875

Outpatient care service* 23 404

Emergency care 2 188

Independent housing support 2 70

Relief services 30 2,227

Day-care service centres 14 355

Daily short-stay facility 37 908

Weekly short-stay facility 5 64 capacity: 35

Homes for disabled people 2 103 capacity: 105

Homes for seniors 37 1,496 capacity: 1 147

Homes with a special regimen 12 414 capacity: 337

Sheltered housing 17 362 capacity: 306

Total 359 26,789

*) Pursuant to Section 6 of Decree No. 505/2006 Coll.




Social prevention services

To offer shelter

and support Number

. Number Additional
SETED of ser- ¢ users information
SOCIAL CARE vices
SERVICES Early care 4 400
This includes 376 registered Emgrgenoy telephone 1 4,290
. , assistance
services with a total of 44,645 | - -
users. These services help people nterpreting services
who find themselves in a crisis Shelters: mothers number of families: 1.223
N . . and fathers with children 42 3,458 o '
situation due to their addictions, in need capacity: 1,507
lifestyle or socially disadvantageous :
. ; Shelters: men and women 23 1,462  capacity: 566
environment. Among other things, -
they also protect society from Halfway houses 51  capacity: 41
the spread of undesirable social Contact centres 1,739
phenomena. Crisis assistance 1,548
One such group comprises Intervention centres 3 573  number of chta(?ts
) and interventions: 4,907
homeless people, who find —
immediate assistance, such as the Low-threshold day-care number of visits: .21 3912
Qs 29 7,660  number of operations:
possibility to bathe, eat and rest, at centres 309 983
low-threshold day-care centres. :
. Low-threshold facilities
:n 201 g’dcgr;iz giz(:h Repub(—j for children and youths 68 7,615
ic recorde visits an
’ Hostels 23 3,651  capacity: 424
329,983 interventions, during - pacty
which issues such as loss of hou- FO”?W_UpI Carle serwcles 4 155
sing, employment or documents fSocf|aI z.;}.ctwat](;]n shellrwces 56 3.301
were addressed. or families with children
. Social activation centres for 10 1315
One-off assistance and places seniors and disabled people '
to sleep can be found in hostels, Social therapeutic
which attempt to motivate clients workshops 24 686
to use related social and public Therapeutic community 1 1
services. Shelters help clients number of contacts
cope with their generally diffi- Field programmes 33 5,005 and interventions:
cult social situation and provide 93,539
accommodation for the absolutely Social rehabilitation 35 1,735
necessary period. Contracts were Total 376  44.645

concluded with 1,462 persons at
Caritas shelters in 2019.

Shelters for mothers and, as
the case may be, fathers with
children in need provide refuge
for mothers (and fathers) with chil-
dren in distress. In 2019, a total
of 3,458 parents and children
comprising 1,223 families were
afforded housing in these shel-
ters. Field programmes, which
carried out more than 93,000
contacts and interventions, are
also important in the long-term
fight against poverty and social
exclusion.

Social activation services for fa-
milies with children and for seniors
and disabled people operate in the
field. Low-threshold clubs for
children and youths offer space
for children and young people from
disadvantaged backgrounds: in
2019, these clubs were visited by
7,615 children and adolescents.
Early care services are crucial
for families with children whose
development is at risk. Individual
services and figures are shown in
the table.



To provide care in the natural home environment

HEALTHCARE SERVICES

We are the biggest non-governmental provider of healthcare services in
the Czech Republic. We provide these services at 218 healthcare facilities

(see graph 1), where 1,582 nurses work (see graph 2); care was provided to
a total of 54,972 patients in 2019 (see graph 3).

Caritas facilities with healthcare services

(total 218)

home healthcare TS S/

home hospice care IS 5]

mobile specialised palliative care

inpatient hospice

outpatient mmm

homes for seniors

homes with a special regimen m——m 12

follow-up care 11

weekly short-stay facility g 1

42

Nurses working in Caritas

(total 1,582)

home healthcare EETTTTT—————— 330

home hospice care mmm 136

mobile specialised palliative care 159

homes for seniors 247

homes with a special regimen mm 78

inpatient hospice 82

Caritas healthcare patients
(total 54,972)

home healthcare T 47160

home hospice care m 2329
mobile specialised palliative care 1,071
inpatient hospice 1284
outpatient m 878
homes for seniors m 1,807
homes with a special regimen | 406

follow-up care

28
weekly short-stay facility | 9

HOME HEALTHCARE

We have been providing home
healthcare for more than a quarter
of a century. We operate 84
centres, at which 880 nurses
worked in 2019, treating 47,160
patients. In 2019, most of the
centres faced financial problems
caused by insufficient payments

and regulations from health-in-
surance companies. We had
repeatedly — and unsuccessfully

— brought the underfunding of this
form of care to the attention of
both health-insurance companies
and the Ministry of Health of the
Czech Republic. The reversal

of this protracted situation, which
placed home healthcare at risk of
collapse, was aided by the Home
is Home summer petition drive
(about which more information is
available on page 2), after which
it was possible to secure adequate
funding for 2019 and the following
year.



HEALTHCARE IN RESIDENTIAL FACILITIES

A total of 325 nurses worked at 54 residential facilities
—homes for seniors and homes with a special regimen —

with capacity of 1,677 beds. Last year, 2,213 clients, who
required nearly 700,000 medical procedures, stayed in
these facilities. A total of 317 clients died in the course of the
year. The residential facilities took advantage of newly enacted
possibility — in addition to nurses, they also began to employ
general-practice nurses. Eighty-six nurses were added, thus
improving the residential services, as evidenced by the decre-
ase in the number of deaths (148 fewer than in the previous
year). We will continue to strive to improve the accompani-
ment of dying clients of residential facilities. Our goal is
for such clients to be able to die at home without the necessity
of hospitalisation at the end of their lives. At the same time,
Caritas’s residential services continue to face health-insurer
regulations in the amount of CZK 8.8 million, a deficit that
is 50% higher than in the previous year.

Healthcare services

Home healthcare 84 centres
number of nurses physically present 880
number of nurses — full-time equivalent 590.71
total number of visits 1,410,976
number of patients treated 47,160
Healthcare at residential facilities 54 homes
Homes for seniors 42
capacity of homes for seniors 1,341
number of clients 1,807
number of deceased clients 263
number of nurses physically present 247
number of nurses — full-time equivalent 173
Homes with a special regimen 12
capacity of homes with a special regimen 336
number of clients 406
number of deceased clients 54
number of nurses physically present 78
number of nurses — full-time equivalent 53.39
Other facilities 2 centres
follow-up care — bed capacity 28
number of patients 192
weekly short-stay facility — bed capacity 9

number of patients 18

Accompany clients
in their final days

HOSPICE SERVICES

Home hospice care
and mobile hospice care

The mission of Caritas nurses is also to ac-
company the dying in the last months of life.
Caritas Czech Republic has 51 home hospice
care centres, where 136 nurses work. Over
the course of the year, the provided care for
2,329 people.

A total of 159 nurses work in 16 mobile
specialised palliative care teams. Over the
course of the year, they took care of 1,071 pa-
tients, each of whom was treated for 26 days
on average. Only 1.63% of patients were hospi-
talised for serious complications.

Both teams providing this form of care for the
dying have a rising trend: in 2019, the number
of nurses increased and, at the same time, the
number of patients receiving care doubled.

Not all of the mobile specialised palliative care
facilities have a contract with health-insurance
companies, so one-third of the cost of their
services is covered by sources other than public
health insurance.

Residential hospices

Caritas Czech Republic operates four res-
idential hospices with a total capacity of

140 beds. In 2019, 82 nurses took care

of 1,284 dying people. Residential hospices
offer 116 relief beds for patients whose fami-
lies take care of them during the year: patients’
loved ones can rest for a transitional period
following demanding care.



Outpatient care Maintain a comprehensive

Caritas Czech Republic also operates outpatient services. appro ach

In 2019, 106 patients were treated at the Hradec Kralové

outpatient pain-treatment facility. \We treated 316 pa- OTHER SERVICES

tients at the newly established outpatient palliative Caritas provides other services that are not
medicine facilities in Hradec Kralové and Olomouc. \We embedded in the Social Services Act. This refers
provided relief to 120 patients at the outpatient physio- to the following types of services:

therapy facility in Brno.
Other services
Hospice services

Type Number
Home hospice care (HHC) 51 centre Second-hand clothing 81
number of HHC patients treated 2,329 Maternity and family centres and clubs — o5
ngmber of treated HHC patients hos- 104 assistance for families with children
pitalised Volunteer centres 35
number of nurse allocated for HHC 136 Used-furniture warehouses 12
?ulflrj;ikr)r?er Z;Ew:’leei tallocated for HHC - 85.78 Services for foster parents 10
number of visits 60,617 Education centres 6
total number of treatment days 21,715 %ﬁ:jﬂ?gg leisure-time activities 14

Assistance for prisoners 7
Mobile hospice care 16 teams Mobile showers 2
number of mobile hospice care teams 16 Compensation aid rental facilities 151
number of nurses — physically present 159 Social housing — number ”
number of nurses — full-time equivalent 65.59 of apartments
number of patients 1,071 Hostels 3
number of hospitalised patients 9 (1.68 %) Social enterprises 12
number of visits 17,301 Total 412
payments from health insurers 19,201,467

additional financing from other sources 27,002,691

Residential hospices 4
number of patients 1,284
hospice bed capacity 140
relief bed capacity 116
number of nurses — physically present 82
number of nurses — full-time equivalent 58.23
Outpatient facilities 7
Qutpatient pain treatment facility 1
number of patients treated 106
Outpatient palliative medicine facility 8
number of patients treated 469
Outpatient physiotherapy facility 3

number of patients treated 303




ntegration ot Foreign Nationals

Services aimed at supporting
new arrivals in need have been
a part of the Caritas network
since 1992. The foundation is
provision of free specialised
social and legal counselling re-
lated to other activities focused
on assisting with integration.
Caritas’s services in this area
ease the work of state insti-
tutions and contribute to the
problem-free coexistence

of the majority society

and newcomers.

Caritas’s counselling centres help
clients in the social and legal are-
as, in handling matters involving
residence permits, employment,
housing and healthcare services.
They also organise integration-fo-
cused Czech language courses,
accompany clients to government
offices (including meetings at

the Department of Asylum and
Migration Policy of the Ministry

of the Interior), to schools and to
doctors, and ensure interpreting
and translation of documents.

In 2019, Caritas counselling
centres focusing on new arri-
vals employed 121 workers
with various areas of expertise
— social workers, workers
in the area of social servic-
es, attorneys, community
interpreters, intercultural
workers, Czech language
instructors and others. The
counselling centre in Prague
had the largest number of
employees — fifty in total.

Counselling centre o’:t::i‘eb:t; of in'::rrc::trions Most frequent nationality

Brno 5,226 11,151 Russia, Ukraine, Vietnam

Ceské Budgjovice 325 924 Russia, Slovakia, Ukraine

Hradec Kralové 798 1,252 Russia, Ukraine, Vietnam

Litomérice 32 96 Mongolia, Slovakia, Ukraine

Plzen 1,157 2,645 Belarus, Bulgaria, Mongolia, Ukraine

Praha 8,002 22,521 Romania, Russia, Slovakia, Ukraine, Venezuela
Total 15,540 38,589




Celsuz — Services for foreign
nationals, Brno Diocesan
Caritas

Counselling centre for foreign
nationals and migrants, Ceské
Budéjovice Diocesan Caritas

Counselling centre for foreign
nationals and refugees and
Integration Centre for foreign
nationals, Hradec Kralove
Diocesan Caritas

Counselling centre, Litoméfice
Diocesan Caritas

Counselling centre for foreign
nationals and refugees, Plzen
Diocesan Caritas

Migration Centre, Prague
Archdiocesan Caritas

Greek Catholic Caritas

Individual Caritas organisations organi-
se low-threshold Czech-language and
socio-cultural skills courses focused
on integration of foreign nationals into
society. Czech language courses
were attended by 1,390 clients and
integration-related socio-cultural
skills courses by 248 people.

We provide comprehensive inte-
gration services to Ukrainians and
Venezuelans with Czech roots to
whom the Czech Republic has offered
permanent residence and assis-
tance with integration. These ser-
vices include assistance with finding
housing and employment, mediation
of contacts with doctors, enrolment
of children in schools and provision of
language and retraining courses.

Caritas has extensive experience
with assisting refugees, i.e. applica-
nts for international protection and
persons who have been granted
international protection. In 2019,
our clients included 206 persons
from various countries (e.g.
Afghanistan, Armenia, Azerbaijan,
Belarus, China, Cuba, Georgia,
Iraq, Kyrgyzstan, Pakistan, Russia,
Syria, Ukraine, Uzbekistan). In
addition to social and legal
counselling, we organise leisure
activities for children and adults
at the residential centres of the
Refugee Facilities Administration.

Clothing is provided as an additio-
nal service. For persons who have
been granted international protec-
tion, we provide comprehensive
assistance services, e.g. help
with finding employment, housing,
doctors and schools for children.

We strive to ensure that the coexi-
stence of migrants and the majority
society is not accompanied by
problems and misunderstandings.
Therefore, we organise events at
which at which various cul-
tures come together, as well

as lectures and discussions for
students. Other activities include
school concerts for children
and summer camps. All of these
meetings help to break down ste-
reotypes and prejudices between
the majority society and minorities.
The biggest intercultural events
include the Meeting of Nations in
Hradec Kralové and the Summer
Garden Celebration in Plzen.
Caritas also loaned Jindfich Streit's
exhibition of photographs titled We
Are from the Same Planet, which
was successively put on display in
Ceské Budgjovice, Ceské Velenice,
Plzen, Kadan, Velka Bystrice and in
other locations.

In 2019, the Greek Catholic
Caritas provided all of its
services on a volunteer
basis, primarily in Liberec,
Prague and Ceské Budgjov-
ice. For the Ukrainian com-
munity, it organised cultur-
al events and excursions,
and assisted with obtaining
documents in cooperation
with the representative office.
In the Hradec Kralové and
Ceské Budéjovice dioces-
es, volunteers tutored the
children of foreigners and
organised summer camps for
them.

For a number of years, an
Infoline has been available for
Mongolians, Viethamese
and Ukrainians through-
out the Czech Republic
who find themselves in

a difficult life situation.

The infoline assists them with
understanding during doctor’s
visits, meetings at school and
at government offices, as

well as with filling out forms
and translation of official
documents, while offering
contacts to other support
services. Via telephone and
the internet, it provides clients
with interpreting, information
and mental-health support,
and facilitates communi-
cation between foreigners
and government offices
and institutions. In 2019,
operators assisted a total of
1,313 clients with integrati-
on into society. Operation of
the service was supported in
2019 with funding from the
integration programmes of
the Ministry of the Interior in
the amount of CZK 1,167,200
and the City of Prague contri-
buted CZK 200,000.



MARIANEUM
Hotel and Training

Centre

This building in the Vi-
nohrady district of central
Prague is equipped with
halls and classrooms for
organising conferences,
training courses, lectures,
workshops, roundtable
discussions, meetings
with partners and other
events held by companies,
non-profit organisations
and state institutions.

It also offers additional
services such as refresh-
ments, client service for
hotel guests, etc. It is

a partially barrier-free
building (stair lift, elevator,
specially designed room)
with 28 single to triple
rooms for 46 people, and
a quiet garden is available
in summer.

Following the structural renovation
of the interior, which was completed
in the previous year, the Marianeum
underwent changes in 2019 that
immediately spurred increased in-
terest in accommodation and rental
of training rooms. New personnel
were instrumental in ensuring that
the hotel services reach a profes-
sional level. The facility now
provides breakfast to guests and
several types of refreshment are
provided for participants in con-
nection with conference services.

A new feature is the concierge
service, which includes reservation
of transport tickets, airline tickets,
taxis, guides, etc. for clients.

The Marianeum also offers rental

of spaces to long-term partners,
e.g. Caritas Internationalis and the
Faculty of Humanities of Charles
University in Prague. It is also the
venue of regular meetings of spe-
cialist colleagues from Caritas Czech
Repubilic, as well as Caritas Europa.

Individual Caritas organisations and
other educational and social institu-

tions and non-profit organi-
sation use the Marianeum’s
conference halls for their
events, i.e. lectures, training
courses, workshops, etc.

The functionalist building
was constructed just prior
to the First World War.
From 1914, it housed the
Marianeum institute, which
functioned as a “shelter

for old ladies” and became
part of the Catholic Caritas
Association during the First
Republic. The property
was returned to Caritas
after 1989.

Contact:
Machova 571/7,120 00 Praha 2 - Vinohrady
telephone: +420 221 592 541

www.marianeum.cz



lobal Development Education

In connection with the
foreign projects of Caritas
Czech Republic, we strive
for global responsibility
also at the local level.

By means of development
education and raising
awareness, we are initiat-
ing the creation of a world
in which all people have
the opportunity to live

a dignified life. We call for
critical thinking, open-
ness and understanding
between developed and
developing countries.
Through various activi-
ties, we present various
Sustainable Development
Goals (SDGs) to Czech
society and draw attention
to elements of everyday
life, thanks to which all

of us can partially take
part in the fulfilment of
those goals.

Within the Migration - Intercon-
nectedness - Development
(MIND) project, this involves un-
derstanding the different ways
of life of people in various
places on the planet and elim-
ination of stereotypical fears
and prejudices. The objective is
to raise the awareness of the pub-
lic, including politicians and journal-
ists, about the relationship between
migration, sustainable development
and development aid.

Together with twelve European
Caritas organisations under the
common slogan What is Home?
(#whatishome), we organised
discussions with journalists and
experts and a press trip to Irag; we
focused attention also on youths
(the Living Libraries series, creative
competitions, etc.). We actively
participated in roundtable dis-
cussions, conferences and panel
discussions. In connection with
advocacy activities, we published
the study Paths to Prosperity:
Migration and Development in the
Czech Republic, which became
part of the Europe-wide edition of
the Common Home study.

The ambitious goal of involving local
governments in the fulfilment of
Sustainable Development Goals
(SDGs) brought us together with

the Union of Towns and Municipal-
ities of the Czech Republic. Project
participants included representatives
of ten towns and villages (Roznov
pod Radhostém, Mnisek pod Brdy,
Ustsk, Sazava, Kopfivnice, Buk-
ovec, Havitov, Vejprty, Prachatice
and Trebi¢) who completed several
trainings on the issue of global
responsibility so that they could pre-
pare educational events for the
public on these topics and enhance
their knowledge of project manage-
ment and grant fundraising. Thanks
to that, in cooperation with local
residents, associations and compa-
nies, many globally responsible
activities, events and campaigns
(Health Day, Food is Not Waste,
etc.) were created for certain resi-
dents of partner cities and munic-
ipalities. The year-round work of

the participating municipalities was
presented at the final conference.



Humanitarian Aid

As in past years, humanitarian aid was

dispatched primarily to the Middle East,

where people still face the repercussions

of protracted conflicts and the loss

of essentials - the security of a home,

sufficient food and water, medical care

and the opportunity to work and study. IRAQ

In Cambodia, we help people to cope Several years of fighting with the Islamic State in the
with natural disasters. Two projects are Middle East have caused millions of people to sub-

- sist in a devastated land, often without a roof over
focused on the better ability of European , ,
. . . their heads, healthcare or sources of income. There
and Asian Caritas organisations

are still nearly 1.5 million internally displaced people
to respond to humanitarian crises. in Iragq and more than four million people need hu-
manitarian aid. We helped repair damaged houses
and build shelters, strived to improve access to
healthcare and to support children’s education.




3D printed medical supplies for medical
facilities in the Ninewa Governorate
in Iraq

June 2018 - February 2019

CZK 238,016 (Ministry of the Interior
of the Czech Republic — Medevac programme)

In order for people affected by the fighting in the
Middle East to be able to return home, it is neces-
sary, among other things, to ensure the provision
of healthcare in the affected areas. In hospitals in
the Ninewa Governorate, this meant costly repairs
or the purchase of new medical equipment. A less
expensive and more efficient option was brought
forth by a Caritas project in which needed compo-
nents were manufactured using a 3D printer. We
first equipped and trained the startup company
Mosul Space and then successfully repaired eleven
devices, such as incubators. We also supplied
components and necessary medical equipment to
other local hospitals and healthcare centres.

Emergency humanitarian assistance for
vulnerable internally displaced families
in Berseve 1 Camp, Iraq (Kurdistan)

July 2018 - February 2019

CZK 5,804,764 (French Foreign Ministry,
Secours Catholique — Caritas France,
Three Kings Collection)

Following the end of hostilities, approximately
8,700 people, mostly Yazidis, live in the Berseve

1 refugee camp in northern Irag. Our project was
focused on improving hygienic conditions for the
camp’s residents, primarily by building latrines and
raising people’s awareness of hygiene measures.
In cooperation with a Caritas France organisation,
800 new latrine blocks were set up in the camp.
Furthermore, we involved the camp’s residents in
the project by means of the cash-for-work method
— they received an opportunity to earn extra money
in connection with the construction and mainte-
nance of the latrines.

Increasing access to sustainable and
quality healthcare services for returnees
and vulnerable communities in Al Qa’im
district, Governorate of Al Anbar, Iraq

November 2018 — May 2019

CZK 9,352,553 (Ministry of the Interior of the Czech
Republic — On-the Spot Assistance Programme)

Governorate of Al Anbar in western Irag has been
severely affected by the fight against the Islamic
State and nearly half of its population has fled.
The war also impacted a hospital in the city of

Al Qa’im, which was destroyed by militants along
with its equipment. In cooperation with the Iraqi
government, our goal was to put the hospital back
into operation so that it could be used by people
who return to the province after the war. Within the
project, we performed a detailed damage analysis
and purchased the necessary medical equipment.
In addition to that, we organised nine trainings for
hospital personnel so that they could learn how to
work with the new equipment.

Improve living conditions and enhance
resilience of most vulnerable returnee
families through shelter rehabilitation in
Hamdaniya District in Ninewa Governo-
rate, Iraq

May 2019 — December 2019

CZK 9,000,000 (Czech Bishops’
Conference)

People who fled the war and the violence of the Is-
lamic State in the vicinity of the ancient Assyrian city of
Qaraqgosh (Arabic al-Hamdaniya) in northwestern Irag
began to return. However, they often find their homes
destroyed and basic infrastructure and services are
lacking. Thanks to our help, 32 families have now
been able to return to safe and newly repaired homes.
The project thus helped a total of 192 people in

a difficult socio-economic situation.



Mediation and peaceful resolution

of HLP disputes, support to housing,
land and property rights for IDPs

in Ninewa

July 2019 - February 2020

CZK 2,524,848 (UN-Habitat programme, hu-
manitarian collection of Caritas Czech Repub-
lic)

Among other things, years of violence and conflict
in Irag have caused numerous disputes over
property and land which are difficult to resolve due
to insufficient documentation and the complicat-
ed economic situation. One solution is sensitive
negotiation. In cooperation with the UN-Habitat
programme, we trained 14 negotiators of various
ages, ethnicities and religions who then assisted
with the non-violent resolution of 356 disputes
involving land or property claims.

Improve living conditions for vulne-
rable IDP families in Kabarto 1 Camp
through continuous and quality sup-
porting primary healthcare centre

July 2019 - February 2020

CZK 4,261,886 (Secours Catholique — Caritas
France, Humanitarian Collection of Caritas
Czech Republic)

At Kabarto 1 camp in the Daquq District of Iraq,
13,500 people, mostly Yazidis, live in makeshift
tents. The only medical centre for the entire camp
had to be closed due to a lack of funding. In co-
operation with a Caritas France organisation, we
therefore restored the centre’s activities and also
ensured the engagement of necessary healthcare
workers for provision of primary care and care

for pregnant women and new-borns, and even

a dentist.

Improve national education and support
the retention of schoolboys and girls in
education through the implementation
of national school feeding programme
in Daquq District

September 2019 — May 2020

CZK 3,504,743 (World Food Programme)

One of the key tasks for normalisation of the situation

in Iraq is to ensure regular school attendance of all
children. In the Kurdish Daquq District, we therefore
ensured the distribution of packages of healthy food to
schoolchildren. A total of 18,000 children at 111 schools
are involved in the project, which also focuses on shar-
ing information on hygiene. Furthermore, the project em-
ploys local residents and supports local food suppliers.

Emergency shelter and NFI assistance
to improve living conditions of most
vulnerable families in Iraq

October 2019 - July 2020

CZK 9,728,250 (UN Office for the Coordination of
Humanitarian Affairs)

The situation of people who fled the Islamic State and
are now returning home remains critical. Our project is
focused on the Daquq, Kirkuk and Saladin governorates,
where it helps more than 25,000 residents through distri-
bution of essential hygienic products and sealing-off kits,
i.e. packages containing material and tools for repairing
and constructing temporary housing. Furthermore, some
of the local people can participate in the projects, thus
gaining meaningful employment and a source of income
for their families.




CAMBODIA

Cambodia is regularly affected by flooding and long-last-
ing droughts. Frequent flooding during the monsoon
season destroys school buildings and residences and
has an impact on the lives of hundreds of thousands of
people, especially those in rural areas, who are depend-
ent on their own agricultural production. During times of
drought, people suffer from a lack of clean water, which
poses health risks, and of course their crops are also
imperilled.

Building resilience and disaster preparedness
on community level in Kampong Chhnang
province

April 2019 — December 2019

CZK 2,395,691 (Czech Development Agency, imple-
mentation partner of Caritas Cambodia)

We helped selected schools and villages in Kampong
Chhnang province to improve their ability to respond to
natural disasters and other life-threatening situations. We
prepared workshops for students, teachers, school princi-
pals and representatives of local village councils, at which
they obtained information about risks and then were able
to practice their responses in specific model situations.
The work resulted in the development of contingency plans
describing the procedures to be carried out in the event of
a natural disaster. These plans took into account the situ-
ation and possibilities of the relevant school or village. The
project also included assistance in obtaining potable water
for local schools by purchasing pumps, filters, storage
tanks, etc. In addition to that, children learn how to grow
organic vegetables in the newly built school gardens.

EUROPE, ASTIA

On our continent and in the countries of the
global south, the need to improve and coor-
dinate the work of humanitarian aid workers
and volunteers is increasingly apparent.
Well-planned cooperation helps to reduce
damage and the loss of life when disasters
occur.

TEACH - EU Aid Volunteers:
Technical assistance for European
Caritas organisations in humanitari-
an aid

February 2018 — January 2020
CZK 1,854,681 (European Commission)

This project is focused on improving the work
of European Caritas organisations that provide
humanitarian aid. Thanks to the project, we
can share experience with colleagues from
Belgium, Austria, Romania, Ireland and Great
Britain and establish cooperation with them in
the area of humanitarian aid. In workshops and
campaigns in the Czech Republic, we focused
on disseminating information on humanitarian
aid and on foreign missions of Caritas Czech
Republic. In addition, we drew attention to

EU Aid Volunteers, an international volunteer
programme for youths and adults.

PEACH II - EU Aid Volunteers:
European-Asian Partnership for
building capacities in humanitarian
action II

April 2018 — March 2020
CZK 524,492 (European Commission)

In cooperation with Caritas Austria and Caritas
Romania, we are striving to improve the prepa-
ration and organisational skills of Asian Caritas
organisations (Nepal, India, Myanmar, Bang-
ladesh, Indonesia, the Philippines, Pakistan,
Mongolia and Caritas Asia) in connection with
humanitarian disasters such as earthquakes
and floods. In connection with the improve-
ment of work with volunteers, Caritas Czech
Republic took charge of creating a database of
volunteers, which is helpful for all participating
organisations.



Development Cooperation

Under the name Caritas Czech
Republic, we operated on vari-
ous continents in 2019, particu-
larly in the areas of healthcare,
social care and agriculture.
However, we also supported
agriculture and the develop-
ment of small business and civil
society. We pay attention to
environmental protection and
respect for human rights, while
focusing on strategic and sus-
tainable development.

GEORGIA

Our team in Georgia focuses particu-
larly on health and social care; other
major issues are agricultural and rural
development including natural-
-resources management, support for
community life and building a stronger
civil society. Caritas Czech Republic
currently has an office in Thilisi and

a regional branch in the Khulo Munici-
pality in Adjara.




Promotion of rural development
and diversification in Khulo Muni-
cipality

May 2017 — February 2021

CZK 10,952,858 (European Commission —
ENPARD, Czech Development Agency)

This project, which is focused on develop-

ing the local economy and improving living
conditions, had a positive effect on the lives of
nearly 24,000 people in the poor mountainous
region in the western part of the country. The
local action group is developing a strategy for
the sustainable development of the area. The
local economy is supported by a system of
grants for small businesses and producers; in
addition to that, farmers and businesspeople
can benefit from trainings in which they learn to
use resources and to plan their business so that
their products succeed on the market.

Launch of quality improvement
for primary health care system in
Georgia

June 2017 — December 2019

CZK 4,681,084 (Czech Development Agen-
cy, Three Kings Collection)

In close cooperation with the relevant Geor-
gian ministry, where a department dedicated
to improving the quality of care was estab-
lished, we worked on this project focused on
primary healthcare, treatment of childhood
leukaemia and better prognoses in patients
with non-communicable diseases; two
specialists had the opportunity to familiarise
themselves with primary care in the Czech
Republic. At five medical facilities in Thilisi, we
trained employees who tested an effective
data collection system. The introduction of a
new payment model contributed to the fact
that family doctors have actively got involved
in preventive care and have started to provide
a wider range of services for insured persons.

Establishment of children’s long-
-term and palliative care services
in Georgia

November 2017 — December 2019

CZK 1,331,450 (Czech Development Agen-
cy, Three Kings Collection)

In cooperation with the Georgian Ministry of
Health, we developed standards of services

for children requiring long-term or palliative care. We created
educational materials for healthcare personnel and, with their
help, we trained 200 employees of public and private clinics
in the regions. We also trained the staff of the newly estab-
lished Centre for Paediatric Long-Term and Palliative Care at
the Zhvania Paediatric Hospital in Thilisi; in addition to that,

a Snoezelen therapy room was established at a children’s
hospice and the staff was also trained in providing treatment
using this method of multisensory stimulation.

Development of sustainable waste management
system in Pshav-Khevsureti protected area and
adjacement territories

December 2018 — November 2019

CZK 810,588 (UN Development Programme, Three Kings
Collection)

Based on a proposal by Czech experts and on other expe-
rience gained abroad, an innovative solution for sustainable
and effective waste management was created in the Pshav-
-Khevsureti National Park in the Dusheti area. Furthermore, the
Dusheti Municipality incorporated the plan approved by the
Agency of Protected Areas into its waste-management system.

Delivery of medical equipment for selected
wards of Children’s Hospital in Zhvania

January 2019 — May 2019
CZK 3,905,029 (Czech Development Agency public tender)

Part of the public tender involved the purchase of medical
equipment and training of the relevant departments’ perso-
nnel. At the same time, awareness was raised with respect to
the Czech Republic’s foreign development cooperation and
humanitarian aid in general.



Setting long-term accecebility of national
screening programmes in Samegrelo region

January 2019 — December 2021

CZK 4,445,649 (Czech Development Agency, Three Kings
Collection)

With this project, our work in Zugdidi continues: following the
completion of construction of the new screening centre, it is now
necessary to supply the remaining equipment, put the facility
into operation and promote its screening services. The creation
of financial and quality control mechanisms will ensure that the
provided services correspond to medical standards. The centre
was integrated into the national oncology registry and launched
several pilot screening programmes. Thanks to the project,
every year 1,000 women can undergo breast cancer screen-
ing, 1,000 women can receive cervical cancer screening and
800 men and women can be screened for colon cancer.

Improvement and expansion of services

for individuals with autism spectrum disorder
in Georgia

June 2019 - June 2021

CZK 3,158,000 (Czech Development Agency,
Three Kings Collection)

This project builds on our previous work for people with
autism spectrum disorders in Georgia: this time it involves
the professional growth of specialists who can diagnose
such disorders and then work with clients. We trained more
than 250 specialists, who are aided by new diagnostic tools
and methods in examining more clients and providing them
with necessary services. In addition to that, fifteen therapists
completed a newly developed certified training programme in
applied behavioural analysis (ABA), thanks to which services
for children with autism will now be available in the Samtskhe-
-Javakheti and Guria regions. We are collaborating with the
Ministry of Health on the introduction of national standards
of services for people with autism spectrum disorders in six
regions of Georgia.

CAMBODIA

Cambodia ranks among the poorest
countries in Southeast Asia. A large
number of its people, particularly in rural
areas, live at or near the poverty line and
have limited access to public infrastruc-
ture. Therefore, our projects are focused
on, among other things, increasing the
availability of high-quality healthcare,
primarily neonatology and paediatrics.

Improving quality of maternal
and child healthcare services
in three hospitals in Kampong
Chhnang province

April 2019 — December 2019

CZK 7,243,000 (Czech Development
Agency, implementation partner Caritas
Cambodia)

Six thousand infants die in Cambodia every
year due to insufficient healthcare and poor
hygiene. Therefore, this project of Caritas
Czech Republic is focused on improving
obstetric, neonatal and paediatric care by
training physicians and obstetric assistants
in Kampong Chhnang province.



MOLDOVA

In Moldova, we focus on home care, health-
care, development of civil society, agriculture
and support of livelihoods and social inclusion.
Our projects are focused on the development
of available and high-quality social services, the
operational and financial sustainability of the
home care services sector, the involvement of
volunteers and interns, increasing the capaci-
ties of specialists and coordination of primary
healthcare services on both banks of the
Dniester River.

Support and assistance to the social
sector in Moldova

January 2017 — December 2020

CZK 6,943,055 (Czech Development Agency,
Three Kings Collection)

This project contributes to the decentralisation
and deinstitutionalisation of the social sector and
has the aim of increasing the quality and sustain-
ability of social services. The result was a pro-
posal for new tariffs for home healthcare services
and a concept of legislative amendments that

would ensure payment for social services from the state
budget. The proposal submitted to the relevant ministry
was adopted as a plan for further reform. A programme
was established involving internships and materials
connected with strengthening cooperation between state
and non-state institutions in the management of social
services at the local-government level. Representatives of
local authorities, non-governmental organisations, social
organisations, etc. also participated in study-related travel
to the Czech Repubilic.

Day workshop center for applied

creative work in Bender
January 2018 — April 2019
CZK 532,708 (Three Kings Collection)

This project was focused on children, particularly on
providing a suitable environment for the development
of their skills and also on their social inclusion. The day
centre was thus able to provide food for 20 children,
organise a workshop called Artful Hands, in which they
could develop their creativity, and activities focused

on spirituality and Christian themes. The summer
programme, which was conducted by teachers and
volunteers, offered children swimming, excursions and
cultural events.

Ensuring the quality and accessibility of
medical-social homecare services in the
Republic of Moldova 2019—2022

May 2019 — December 2022

CZK 7,370,000 (Czech Development Agency,
Three Kings Collection)

This project, which is focused on increasing the quality and
availability of home care services, supports the develop-
ment of the capacity of local non-profit organisations. In
addition to that, its objective is to amend the relevant legis-
lation. Based on an analysis conducted in the preparatory
phase of the project, recommendations for legislative
amendments will be submitted to the relevant ministries.
The project will help member organisations of the local
partner association Homecare to increase capacity in
providing high-quality and accessible services. In 2019,
two new centres were opened and eight existing centres
obtained new equipment.



MONGOLIA

Even though a significant part of the population
is still engaged in traditional pastoralism, the
economy has been gaining strength in recent
years, thanks primarily to the development of
the mining industry. However, rapid industrial
development is linked to pollution and insuffi-
cient protection of the environment and natural
resources. Therefore, our projects continue to
focus on recycling and sustainable waste man-
agement. We also take into consideration the
country’s rural areas, which are lagging behind
the cities in terms of development, and we
support local farmers and small businesses.

Improving resource-efficiency and
cleaner production in the Mongolian
construction sector through materials
recovery

February 2016 — July 2020
CZK 8,146,040 (European Commission)

The Mongolian construction industry has devel-
oped rapidly in recent years, but the manage-
ment of construction waste is still a problem with
respect to ecology and efficient use of materials.
Therefore, our team developed a prototype
building material that uses recycled construction
waste and we are supporting its further research
in collaboration with universities in Mongolia and
the Netherlands. Within the project, we are also
training Mongolian construction companies in
the area of more environmentally friendly waste
management and we are working to improve the
country’s legislation.

Strengthening CSOs-LAs partnerships in
the agriculture sector in Khentii Province

February 2016 — March 2019
CZK 3,612,215 (European Commission)

Mongolia’s rural areas often stand apart from eco-
nomic and social events, mainly due to the vast
distances between individual areas and poor infra-
structure. Therefore, we focused on the province of
Khentii, where we successfully completed a project
supporting local agricultural production. We support-
ed selected farmers and their business with direct
grants, and we built two training farms and several
greenhouses. In addition to that, a longer-term agri-
cultural development strategy was completed in co-
operation with local authorities, so that the province’s
development will continue even after the termination
of project.

ZAMBIA

Despite Zambia’s developing economy and copious
natural resources, more than half of the country’s
population, the majority of which in rural areas, lives
below the poverty line. Zambia is also a frequent
destination for refugees, primarily those from the
Democratic Republic of the Congo. Approximate-
ly one-fifth of them come to the capital, Lusaka,
where they can stay, but without any social security
and the legislation does not allow them to be em-
ployed. In refugee settlements, the main means of
subsistence are crops, livestock and small busi-
ness, but it is difficult to build up a prosperous busi-
ness due to insufficient capital and other obstacles.




Agribusiness for LIFE —
Livehood, Innovation, Food
and Empowerment

July 2018 - July 2021

CZK 7,847,257 (Czech Deve-
lopment Agency, Three Kings
Collection)

This project is focused on coop-
eratives and medium-sized farms

in the Mongu, Limulunga, Kaoma
and Nkeyema areas of the Western
Province and the Mumbwa district
in the Central Province with the aim
of helping aid recipients to run their
businesses productively and profit-
ably. In addition to that, the project
supports female farmers. More than
10,000 farmers have free access to
the Lima Links mobile application,
which provides information on mar-
ket prices and customers. Special-
ists from the Czech University of Life
Sciences in Prague are working on
diagnostic and monitoring systems,
and cooperatives receive weather
information via a mobile applica-
tion from the Czech company Big
Terra Alpha. In 2019, we trained
125 farmers and 22 cooperatives
on the issues of public adminis-
tration, cooperative regulations,
and other rules and regulations.
Additional training was provided in
the area of value chains focusing
on cassava, rice and legumes, as
well as food-processing technology
and diversification of agricultural
production.

Farmers capacity building focusing on value chains
development

November 2018 — November 2019

CZK 1,400,000 (Czech Development Agency, Three Kings Collecti-
on)

This project is for farmers who want to transition from self-sufficiency
to entrepreneurship: this involves financial literacy, management and
marketing skills and the formulation of their own business plans, the
evaluation of which is followed by fine-tuning, market analysis and
drafting of a marketing strategy. After trainings focused on the value
chains of local agricultural commodities and familiarisation with tech-
nologies and innovations, 35 farmers drafted their own business plans.
Representatives of Czech and Zambian authorities, organisations and
academic institutions, including Caritas Czech Republic, then select-
ed the five best plans and for each of them a market analysis was
prepared with recommended marketing and business strategies and
technical and investment solutions.

Enhancing education (Lusaka) and livelihoods
of refugees and their host communities in Lusaka,
Mantapala, Meheba and Mayukwayukwa

January 2019 — December 2019

CZK 18,020,508 (UNHCR), additional CZK 2,895,422 (Czech Deve-
lopment Agency)

For approximately half of the refugees in Zambia, agricultural produc-
tion is their primary means of subsistence, though there are also small
merchants, craftspeople, healthcare workers and teachers in the camps.
The aim of the project is to improve their self-sufficiency, facilitate access
to agricultural production, fishing, small business and education. It also
includes a programme to support the livelihoods of refugees in Lusaka,
which is financed by the Czech Development Agency and, to some
extent, builds on UNHCR’s previous work in the refugee community.
The programme ensured for families access to basic social services and
vocational training and supported them in business. In addition to that,

it ensured the operation of community centres with children’s corners
and literacy courses, while also offering socially disadvantaged people
financial support and contributions to cover children’s tuition fees.



Chiefdoms for savings —
financial inclusion through
traditional leadership

January 2019 — December 2019

CZK 1,723,539 (FSD Zambia,
Three Kings Collection)

In Luapula Province, 80% of the
population lives below the pover-

ty line. In rural areas, far from the
district centres, traditional admin-
istrative structures and leaders still
play an important role. Because the
commercial financial sector does
not offer services to low-income
villagers, this project fills the gap by
supporting informal saving groups
associating people who save. Their
services are accessible, affordable
and trustworthy for local people. By
involving traditional leaders and vil-
lage structures, we support financial
literacy in five districts of Luapula
Province through instructors who
are able to train and initiate the
establishment of saving groups. In
the course of the project, we trained
15 instructors and 118 groups for
joint saving were established with
2,491 members.

DAFTI Scholarship Programme — tertiary
education for refugees

April 2019 — December 2019
CZK 3,176,660 (UNHCR)

In Zambia, refugees can theoretically obtain permission to study at local
universities, but they do not have access to government scholarships

or student loans. Vocational and university education is very expensive.
Therefore, in cooperation with the German Embassy in Lusaka, we sup-
ported 48 talented young refugees in gaining access to tertiary educati-
on through the DAFI (Deutsche Akademische Flichtlingsinitiative Albert
Einstein) scholarship. This involved payment of tuition fees and contribu-
tions to cover the costs of travel, books and housing, as well as career
and psychosocial counselling provided by experienced consultants.

Zambia refugees and host communities improving
access to goods and services through development

of market area and capacity building of market commit-
tee at Mantapala refugee settlement

January 2019 — November 2019
CZK 940,208 (Good Neighbors)

In is necessary to finish the construction of infrastructure in the Mantapala
refugee camp, including a marketplace at which locals can buy and sell
vegetables and other products as well as non-food goods and provide
minor services such as repairs, carpentry, dressmaking, etc. Within the
project, we completed the construction of the Main Market in the centre
of Mantapala and supported the establishment of a market committee.




Promoting the production and consumption of nutritious foods through an integrated
multi-sectoral approach in Mumbwa, Kaoma and Mongu

May 2019 — December 2019

CZK 3,373,417 (World Food Programme)

Small farmers produce approximately 80% of all
food, but more than 30% of it is degraded by poor
storage and handling during harvest and transport.
At the same time, children in Zambia continue to
die mainly of malnutrition. Therefore, the aim of this
project was to improve food security and nutrition
for pregnant and breastfeeding women, adolescent
girls, schoolchildren and farmers in the Mongu,
Kaoma (Western Province) and Mumbwa (Central
Province) districts by supporting diversified agricul-
ture, increasing production, post-harvest manage-
ment and better access to agricultural markets.
The project provided support for 6,514 farmers,
9,478 schoolchildren, 2,110 pregnant and breast-
feeding women and 1,327 adolescent girls.

SOURCES OF FINANCING FOR INTERNATIONAL PROJECTS
OF CARITAS CZECH REPUBLICA

(not including projects of Archdiocesan and Diocesan Caritas organisations)

Other
12,709,056
Three Kings Collection
3,903,244

Humanitarian collections
8,872,189

Czech Development Agency
52,143,541

Czech Bishops' Conference
7572,513

Ministry of Foreign Affairs
2,000,000 e g

Ministry of the Interior
11,926,949

UNDP _
640,000

UN OCHA

2,200,210

World Food Programme
5,325,816

European Commission
UNHCR 20,118,484

19,740,211

UN-Habitat

1,742,284
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Overview of International Projects
Archdiocesan and Diocesan Caritas Organisations in 2019

BRNO DIOCESAN CARITAS

Moldova

Support for a day-care centre and home
care in the village of Dorotskaja (social
care and healthcare) — provision of social
and healthcare services to the elderly and
sick in the poor region of Transnistria.

Northern Iraq — Kurdistan

Basic medical care and bakery for Sher-
fedin and Sinjar (health care, social care)

— provision of basic medical care in both
cities and follow-up care at the polyclinic in
Sherfadin; construction of a bakery in Sinjar
providing employment opportunities for
women ransomed out of captivity from the
Islamic State.

BRNO DIOCESAN CARITAS -
HODONIN DISTRICT
CARITAS

Romania

Provision of dental care and nursing ser-
vices in Banat (social care and healthcare,
material aid) — care for seniors (establish-
ment of a nursing service and dental clinic),
provision of food, hygienic products and
clothing for poor children and seniors.

BRNO DIOCESAN CARITAS —
TREBIC DISTRICT CARITAS

Ukraine

Field service in Melitopol and the surrounding area (social care
and healthcare) — assistance for internally displaced persons,
wounded persons and survivors, care for lonely and sick seniors
and the socially disadvantaged.

Support for people in the Velykyj Bereznyj region (social care
and healthcare) — care of homeless people, the poor, the elderly,
the sick and otherwise socially needy people in the Transcar-
pathian region.

BRNO DIOCESAN CARITAS -
ZNOJMO DISTRICT CARITAS

Ukraine
Assistance for poor families (material aid, social care) — material
aid for poor families with children.

Treatment of children and adults (healthcare) — payment of
treatment costs.

Support for parish Caritas organisations and the volunteer
centre in Lvov — training of volunteers from parish Caritas or-
ganisations for social work.

Assistance for internally displace persons in Zolochiv and
Severodonetsk (aterial aid, social care) — social and material
assistance for internally displaced persons.

Mary Ward Centre (payment of operating costs) — support for
the operation of a halfway house and other assistance for needy
children in the Pinsk Caritas’s area of operation.



Children of the Street Crisis Centre (material aid,
social care) — provision of food for children at the
crisis centre.

Catechism and Rehabilitation Centre (social care)
— support for the development of children with
special needs (teachers, psychologists, rehabilita-
tion workers).

Education of children and youths (education,
social care) — support for the education of children
and youths from poor families: purchase of teaching
aids, payment of tuition fees, housing, food, etc.

Total amount: CZK 7,057,530

CESKE BUDEJOVICE DIOCESAN
CARITAS

Belarus

Long-Distance Adoption (social care) — financial
support for children from fragmented and socially
disadvantaged families with focus on improving their
health and social situation.

Assistance for families with children suffering from
cancer (social care) — financial support for a project
of the Minsk Caritas enabling temporary housing

for families with children suffering from cancer in

the course of treatment; support for the Tabita relief
service, which provides care for severely disabled
seniors, adults and children.

Children of the Street (social care) — material and
food aid.

Bulgaria

Stara Zagora low-threshold facility for children
and youths (social care) — support for the activities
of children and youths from the Roma community.

Zimbabwe

Long-Distance Adoption: renamed as the Do-
nated Home in Zimbabwe (social care) — support
for children from the Mary Ward Children’s home in
Kwekwe (payment of tuition fees, spiritual develop-
ment, food).

Total amount: CZK 991,632

HRADEC KRALOVE DIOCESAN
CARITAS

India

Long-Distance Adoption (education) — financial
support for the education of poor children.

Qualification courses (education) — courses for
young people without an apprenticeship (dressmak-
er, professional driver).

Evening educational courses for children (educa-
tion) — tutoring and help with homework.

Support for health (healthcare) — payment of costs as-
sociated with surgical procedures and long-term illness
of children involved in the Long-Distance Adoption
project.

University (education) — support for university students
from destitute families.

Homes for the poor (housing) — construction of small
homes for poor families and repair of old houses.

Total amount: CZK 10,805,000

LITOMERICE DIOCESAN CARITAS

Mongolia

Support for the education of children and youths,
basic support for poor children (education, social

care) — mitigation of the impacts of poverty by means of
support for education, nutrition and housing for orphans
and the poorest children.

Total amount: CZK 463,041

OLOMOUC ARCHDIOCESAN CARITAS

Haiti

Long-Distance Adoption, support for communities,
school equipment, support for livelihoods (education,
healthcare, sustenance, structural support) — elementa-
ry education for the poorest children in Baie de Henne,
Gonaives, Roche and Bateau, support for teachers,
emphasis on high-quality and dignified life (housing,
hygiene, health, nutrition, culture, faith).

Ukraine

Child homelessness in Ukraine, material aid and
support for local partners (social care, healthcare, sus-
tenance, structural support) — support for the children’s
home for boys in Bortniki, support for socially disad-
vantaged families by means of a dining hall in Kolomyja,
a dining hall for children from socially disadvantaged
families in Lopatyne, support for the development of
partner organisations, humanitarian aid for the sick in
the east of the country.

Zambia

Support for education and livelihood (education,
agriculture, sustenance) — school equipment, sewing
workshops, provision of farm implements, financing for
the operation of a school and diocesan seminary.

Total amount: CZK 2,133,343

OSTRAVA-OPAVA DIOCESAN CARITAS

Ukraine

Long-Distance Adoption (social care) — provision of ed-
ucation for children from socially disadvantaged families
and improvement of their families’ standard of living.



Dignified life (social care) — support for needy and ill
seniors on the principle of adoption.

Town of Mercy of St. Nicholas children’s home (so-
cial care) — support for the home in lvano-Frankivsku.

Support for the Ust Chorna Home for Peaceful Old
Age (social care) — support for a home for disabled
seniors.

Assistance for victims of conflict (social care) — as-
sistance for people affected by the conflict in Ukraine.

Food packages for eastern Ukraine (humanitarian
aid) — assistance in the form of food and hygiene
packages for people affected by the conflict in the
east of the country.

Education Camp - the key to success (civic initiative)
— education programme for students at a boarding
school for deaf and poor children in Kalush.

Seminar on psychological assistance in the case of
trauma (psychological counselling) — training of spe-
cialists in the provision of assistance to people affect-
ed by the war in the east of the country in Vinnitsa.

Support for activities in Transcarpathia (social care,
education) — support for three university students,
Hope Home for Peaceful Old Age and treatment and
rehabilitation of the seriously ill and seniors.

Christmas presents for children in conflict zones
(social care) — one-off giving of gifts to children from
conflict zones in the east of the country.

Unexpected requests for assistance and support
for gift giving from the Three Kings Collection (social
care) — support for children from socially disadvan-
taged families and children in hospitals.

Youth centre in Novoselytsia (social care) — sup-
port for the centre and English language camp for
children.

Assistance with treatment of sleep apnoea (health-
care) — one-off assistance with treatment of a person
suffering from the effects of war.

The Way of Adoptive Parents (education) — five-day
visit of donors of the Adoption and Dignified Life pro-
grammes to recipients of support.

Capacities for Development | (capacity building) —
enhancement of the action-readiness of two new
partner organisation in Ukraine and Moldova, study
visit to Caritas Ukraine.

Ukraine Festival in the Czech Republic (education
and enlightenment) — one-day event for the public
in connection with the Festival in the Streets.

Support for bringing workers from Ukraine to the
Moravia-Silesia region (healthcare) — this involved
nurses and physicians.

Moldova
Grigorauca health and social centre (social care) —
support for a home care centre for seniors.

Dignified Life (social care) — support for needy and il
seniors on the principle of adoption.

Total amount: CZK 6,408,840

PLZEN DIOCESAN CARITAS

Bolivia

Long-Distance Adoption (social care) — support for
the education of children from the poorest families.

Assistance for families with disabled children (social
care) — assistance for physically and mentally disabled
children and their families.

Prevention of cervical cancer (healthcare) — support
for screening among the poorest women.

Paraguay
Long-Distance Adoption (social care) — support for
the education of children from the poorest families.

Peru
Long-Distance Adoption (social care) — support for
the education of children from the poorest families.

Ecuador
Long-Distance Adoption (social care) — support for
the education of children from the poorest families.

Total amount: CZK 1,833,669

PRAGUE ARCHDIOCESAN CARITAS

Zambia
Long-Distance Adoption® (education) — contribution
for students’ education, support for communities.

Increase of adults’ level of education by means of
basic alphabetic courses (education) — courses for
parents of children primarily from the Long-Distance
Adoption® programme, mainly women.

Increase of the level of IT education among sec-
ondary-school students (education) — courses for
students and graduates at the new solar classroom of
the Sisters of Mercy of St. Borromeo.

Improvement of the economic situation of families
with children involved in the Long-Distance Adop-
tion® programme (community development) — sup-
port for small businesses by means of small financial
loans.

Belarus

Long-Distance Adoption® (education) — material,
social and spiritual support for socially disadvantaged
families in cooperation with the Caritas organisations
in Vitebsk and Grodno.



Summer camp for Belarussian children in the
Czech Republic (education, social care) — holi-
day stay for children from poor families.

Seniors’ home in Krichevo (social care) —
support for long-term ill, disabled and elderly
people.

Uganda

Community development programme (com-
munity development) — construction of wells,
training of girls and women in the production
of menstrual aids, basic literacy courses and
training of adults in the production of shoes,
shampoo, soap and body cream; Share the
Cow project for families.

St. Charles Lwanga Technical Institute in
Malongwe (education) — provision of vocational
education in the fields of catering and hotel
management.

St. Johan Nepomuk Primary School (ed-
ucation) — provision of high-quality primary
education, preschool, development of a school
farm serving for education and for children’s
nutrition.

Czech Hospital of St. Charles Lwanga
(healthcare) — arrangement of healthcare for

people in the Buikwe region, operation of a mobile surgery,
dissemination of health information, provision of preventive
care.

Long-Distance Adoption® (education) — contribution for
students’ education, community support.

India
Long-Distance Adoption® (education) — contribution for
students’ education, community support.

Assistance for victims of the flooding in Honnavar (human-
itarian aid) — immediate food and material aid for affected
people.

Post-flood assistance for the families of children from

the Long-Distance Adoption programme (humanitarian

aid) — repairs of homes and construction of a new home for
affected families.

Democratic Republic of the Congo
Long-Distance Adoption® (education) — contribution for
children’s education in the Kinshasa and Kikwit dioceses.

Assistance for street children (community project) — support
for the Ndako Ya Biso childrent’s centre in Kinshasa.

Thailand
Long-Distance Adoption® (education) — contribution for
children’s education in the Bangkok archdiocese.

Total amount: CZK 31,900,427

INTERNATIONAL PROJECTS OF THE DIOCESAN CARITAS ORGANISATIONS,

TOTAL: CZK 61,593,482

OVERVIEW OF THE OPERATIONS OF CARITAS CZECH REPUBLIC
AND OF THE ARCHDIOCESAN AND DIOCESAN CARITAS ORGANISATIONS
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Caritas Czech Republic

and Sustainable
Development

NO ZERD GOOD HEALTH
POVERTY HUNGER AND WELL-BEING

The seventeen main Sus- & —/\/\/\'

tainable Development Goals
(SDGs) are represented by
a programme of UN member

countries for the period 2015- EDlcAToN FaLALTY Mo SIMAToN
2030 building on the suc- H

cessful agenda of the eight !ﬂ ' g E
Millennium Development

Goals (MDGs) from 2000.
Their unifying theme is the
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fight against poverty and the CLEAN ENERGY ECONOMIC GROWTH AND INFRASTRUCTURE
improvement of the quality of Py /\/
life for the people of Earth. : ‘I'
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SDGs programme and by ful- (=) AE@

filling particular goals, it joins v L
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SDGS AND CARITAS’S ACTIVITIES
IN THE CZECH REPUBLIC

Goal 16

Goal 10

Goal 8 /—

K

Goal 4

Goal 5

Goal 3

SDGS AND CARITAS’S ACTIVITIES
ABROAD

Goal 16

Goal 15 Goal 17
Goal 13
Goal 12

Goal 10 \

Goal 9

Goal 8 -—
—

Goal 6

Goal 5‘, Goal 3

Goal 4

Goal 1

NO POVERTY: Eliminate poverty in all
of its forms everywhere in the world

ZERO HUNGER: Eliminate hunger, achieve
food security and improvement of nutrition,
promote sustainable agriculture

Goal 3

GOOD HEALTH AND WELL-BEING:
Ensure a healthy life and increase its quality
for everyone at every age

Goal 4

QUALITY EDUCATION: Ensure equal
access to inclusive and high-quality
education and support for lifelong
education for everyone

Goal 5

GENDER EQUALITY: Achieve gender
equality and strengthen the position of all
women and girls

Goal 6

CLEAN WATER AND SANITATION:
Ensure for everyone the availability of water
and sanitary facilities and sustainable
management thereof

AFFORDABLE AND CLEAN ENERGY:
Ensure access to affordable, reliable,
sustainable and modern sources of energy
for everyone

Goal 8

DECENT WORK AND ECONOMIC
GROWTH: Support for inclusive and sustain-
able economic growth, full and productive
employment and decent work for everyone

Goal 9

INDUSTRY, INNOVATION AND INFRA-
STRUCTURE: Build durable infrastructure,
support inclusive and sustainable industriali-
sation and innovation

Goal 10

REDUCED INEQUALITIES: Reduce
inequality within and between countries

SUSTAINABLE CITIES AND COMMUNI-
TIES: Create inclusive, safe, resilient
and sustainable cities and communities

Goal 12

RESPONSIBLE CONSUMPTION AND
PRODUCTION: Ensure sustainable
consumption and production

Goal 13

CLIMATE ACTION: Adopt urgent measure
to combat climate change and cope with its
impacts

Goal 14

LIFE BELOW WATER: Protect and sus-
tainably use the oceans, seas and aquatic
resources in order to ensure sustainable
development

Goal 15

LIFE ON LAND: Protect, renew and support
the sustainable use of dry-land ecosystems,
sustainable forest management, elimination
of desertification, halt and subsequently
reverse soil degradation and stop the decline
of biodiversity

Goal 16

PEACE, JUSTICE AND STRONG INSTI-
TUTIONS: Support peaceful and inclusive
societies for sustainable development, ensure
access to justice for all and establish effec-
tive, responsible and inclusive institutions

at all levels

Goal 17

PARTNERSHIPS FOR THE GOALS:
Revive global partnerships for sustainable
development and enhance the means

of utilising them




Financial Section

COMMENTS ON THE ECONOMIC
RESULTS FOR 2019

The accounting unit differentiates the data in the
profit-and-loss account according to principal
activity and economic activity.

The principal activity consists in charitable activities
carried out in connection with projects implement-
ed in the Czech Republic and abroad, coordination
and methodological support for agendas covering
social and healthcare services, educational activi-
ties and promotion of charitable works. Individual
activities are further categorised by department
and order, by means of which separate accounting
records relating to individual projects are secured.
Financing of the principal activity is supported by
the secondary economic activity consisting in the
operation of the Marianeum Hotel and Training
Centre.

Economic activities in 2019 were influenced by

a number of factors, one of the most important

of which is the larger number of implemented
projects of the department of humanitarian aid
and development cooperation in comparison with
2018, which is closely associated with the cost
growth connected with the implementation of pro-
jects in the areas of personnel costs and services.
Another significant factor is the sharp upturn of
secondary economic activities and the associated
growth of operating costs as well as development
and investment costs.

Compared to the previous year, costs grew by
approximately 25% in total, though that figure is
offset by the 13% growth in state subsidies, 12%
growth in revenues from secondary economic
activities and an increased share of cleared foreign
subsidies and individual and corporate fundraising.

The total volume of costs for 2019 amounts
to CZK 197,144,000.

The purchase of services and clearance of sub-
grants in connection with the implementation of
projects in foreign missions in the amount of CZK
87,589 comprise the largest share in the organisa-
tion’s total costs (44%).

Personnel costs in the amount of CZK 36,034,000,
i.e. 18% of total costs, comprise the organisation’s
second most significant cost item.

Costs of services, repairs and maintenance in the
principal and secondary activities related to ad-
ministrative and development activities in the total
amount of CZK 25,244,000 accounted for 13% of
total costs. The largest volume comprised costs of
professional services, office operations and operat-
ing costs in connection with secondary economic
activities. Increased requirements for electronifica-
tion, ongoing improvement of online communica-

tion, including the development and modernisation of
information systems, also brought forth an increase of
costs associated with IT services and licenses.

Consumed purchases in the amount of CZK 31,828,000
accounted for 16% of the organisation’s total costs in
2019. The increase occurred particularly in the con-
sumption of materials in connection with the implemen-
tation of projects and with the development endeavours
of secondary economic activities. Energy consumption
associated with the increased operation of the Mariane-
um Hotel and Training Centre also grew.

Other costs, including, among other things, a significant
amount of exchange-rate losses, depreciation and rep-
resentation costs in the total amount of CZK 8,950,000
comprise 5% of the organisation’s total costs.

In 2019, a total of CZK 3,189,000 (2% of total costs)
was used for promotion and publicity. Travel costs com-
prise an equal share (approximately 2% of total costs)
and the amount of such costs reflects project activities
in foreign missions, which comprise approximately 85%
of the total CZK 4,309,000. Within the Czech Republic,
a number of business trips of professional personnel
were carried out in the area of methodological support
for social services of the Towards Quality in Caritas |l
project.

The total volume of revenues for 2019 amounted
to CZK 192,058,000.

In connection with the principal activity, the accounting
unit generates revenues primarily through subsidies in
the total volume of 72%, public collections and other
donations for the development of the organisation and
its activities. Among public collections, sources include
individual and corporate donors and comprised 15%
of total revenues in 2019. Other sources to cover costs
are the founder’s contribution, donations to support the
operation and development of the organisation and the
organisation’s resources derived from economic activi-
ties, which comprised 13% of revenues in 2019.

Revenues from the sale of services amounted to CZK
9,448,000, of which revenues from secondary economic
activities comprised CZK 6,999,000, which is an in-
crease of 61% in comparison with 2018. The clearance
of public collections in relation to individual implemented
projects and the provision of targeted assistance for the
needy reached the total amount of CZK 27,814,000.

The total financial result before tax for 2019 is a loss of
CZK 5,084,000. The economic result is affected particu-
larly by large exchange-rate losses, which were caused
by the significant instability of local currencies in the
countries where foreign projects are implemented.

OTHER COMMENTED FACTS

Securities

Caritas Czech Republic owns securities that it inherited.
No sales or purchases of securities occurred in 2019.



The securities were revalued on the basis of the ex-
change rate as at 31 December 2019. Their value
declined by CZK 125,000 in comparison with 2018.
A list of the securities is set forth in the annex to the
financial statements.

Collections

In 2019, Caritas Czech Republic administrated
three public collections on the basis of a permit
from Prague City Hall granted for an indefinite
period. The continual accounting of the collections,
which is regularly submitted to Prague City Hall, is
set forth in the annex to the financial statements.

Prague City Hall certificates:
S-MHMP/1327710/2012 and 1340351/2012
of 15 October 2012.

Prague City Hall certificates: MHMP/1483969/2012
and 1485728/2012 of 16 November 2012.

Prague City Hall certificates: MHMP/819810/2012
and 846629/2012 of 20 August 2013.

5 % other costs

16 % consumed

purchases
18 % personnel /
costs

2 % promotion
and publicity

44 % services - projects
and missions

15 % public collections

Cash in transit and advances for employees
on missions

We declare that cash in transit comprises:

- transfer of humanitarian aid to projects in Irag and
Zambia cleared in January 2020.

- transfer of cash donations from the cashier’s office
to the donor account cleared in January 2020.

Auditor

The auditor confirmed in its statement that the ac-
counts of Caritas Czech Republic were kept and the
financial statements were compiled in accordance with
Act No. 563/1991 Coall., on Accounting, and Decree
No. 504/2002 Coll. (as amended), which is an imple-
menting decree to the aforementioned Act for account-
ing units using the double-entry bookkeeping system,
in the case of which conducting business is not the
principal subject of activity.

/

Renata Kozakova,
Chief Accountant
Caritas Czech
Republic

Ing. Jitka Jandakova,
Head of the Economic
and Administrative
Department, Caritas
Czech Republic

2 % travel costs associated
with projects

13 % services — principal and secondary
activities, administration and development

7 % other sources

6 % own sources

-

72 % subsidies and clearance
of project funds



in CZK 000

ASSETS

Balance as at  Balance as at

Line the first day of the last day of

number the accounting the accounting

period period

A. Total fixed assets (line 02 + 10 + 21 to 28) 1 76,850 75,967
Al Fixed intangible assets (line 03 to 09) 2 1,387 1,387
Al Intangible results of research and development 012) 3 0 0
Al2. Software (013) 4 1,387 1,387
All3. Valuable rights (014) 5 0 0
A.l4. Low-value fixed intangible assets (018) 6 0 0
A.l5. Other fixed intangible assets (019) 7 0 0
A.l.6. Unfinished fixed intangible assets (041) 8 0 0
AlT7. Advance payments for fixed intangible assets (051) 9 0 0
Al Total fixed assets (line 11 to 20) 10 108,736 109,682
All1. Land (031) 11 19,676 19,502
All.2. Artworks, objects and collections (032) 12 0 0
All3. Structures (021) 13 82,318 86,200
All.4, Tangible movable assets and sets thereof (022) 14 2,753 3,810
All5. Perennial crops (025) 15 6 0
A.ll.6. Adult animals and groups thereof (026) 16 0 0
AlL7. Low-value fixed tangible assets (028) 17 0 0
A.ll.8. Other fixed tangible assets (029) 18 0 0
All9. Unfinished fixed tangible assets (042) 19 3,983 170
All.10.  Advance payment for fixed tangible assets (052) 20 0 0

Al Long-term financial assets (line 22 to 27) 21 200 200

A1, Shares — controlled or controlling entity Shares — substantial influence (061) 22 200 200
Alll.2.  Shares - substantial influence (062) 23 0 0
AJIL3.  Bonds held to maturity (063) 24 0 0
Alll.4.  Loans to organisational units (066) 25 0 0
A5, Other long-term loans (067) 26 0 0
AlllL6.  Other long-term financial assets (069) 27 0 0

A.IV. Total accumulated amortisation on fixed assets (line 29 to 39) 28 -33,473 -35,302

AIV.1.  Accumulated amortisation on intangible results of research and development  (072) 29 0 0
A.V.2.  Accumulated amortisation on software (073) 30 -836 -1,203
A.IV.3.  Accumulated amortisation on valuable rights (074) 31 0 0
A.V.4.  Accumulated amortisation on low-value fixed intangible assets (078) 32 0 0
AIV.5.  Accumulated amortisation on other fixed intangible assets (079) 33 0 0
A.IV.6.  Accumulated amortisation on structures (081) 34 -30,464 -31,482
AT, Accgmulated amortisation on individual tangible movable assets and sets of 082) 35 2173 2617
tangible movable assets
A.IV.8.  Accumulated amortisation on perennial crops (085) 36 0 0
A.IV.9.  Accumulated amortisation on breeding and draught animals (086) 37 0 0
A.IV.10.  Accumulated amortisation on low value fixed tangible assets (088) 38 0 0
AIV.11.  Accumulated amortisation on other fixed tangible assets (089) 39 0 0
B. Total short-term assets (line 41 + 51 + 71 + 80) 40 126,876 164,635
B.I. Total stocks (line 42 to 50) 41 0 0
B.I.1. Material in stock (112) 42 0 0
B.l.2. Material in transit (119) 43 0 0
B.I1.3. Work in progress (121) 44 0 0
B.l.4. Semi-finished products (122) 45 0 0
B.I.5. Products (123) 46 0 0
B.I1.6. Young animals and groups thereof (124) 47 0 0
B.I.7. Goods in storage and in shops (132) 48 0 0
B.I.8. Goods in transit (139) 49 0 0
B.1.9. Advance payments for stocks (314) 50 0 0
B.Il. Total receivables (line 52 to 70) 51 17,670 27,728
B.I.1. Customers (811) 52 1,612 1,025
B.Il.2. Bills of exchange receivable (812) 53 0 0
B.II.3. Receivables for discounted securities (813) 54 0 0
B.Il.4. Operating advances provided (314 -1.50) 55 4,105 6,312
B.Il.5. Other receivables (815) 56 0 0

B.Il.6. Receivables from employees (335) 57 162 114
B.I.7. Receivables from social-security and public health-insurance institutions (336) 58 0 0
B.Il.8. Income tax (841) 59 0 0



B.Il.9. Other direct taxes (842) 60 0 0
B.I.10.  Value added tax (343) 61 0 0
B.II.11.  Other taxes and fees (345) 62 0 0
B.Il.12.  Claims for subsidies and other clearance with the state budget (346) 63 0 0
BIL13. CIa!msl for sybsidies and other clearance with bodies of self-governing (348) 64 0 0
territorial units
B.I.14.  Receivables from partners associated in the company (358) 65 0 0
B.I.L15.  Receivables from fixed-term operations and options (873) 66 0 0
B.I.L16.  Receivables from issued debentures (875) 67 0 0
B.I.L17.  Oher receivables (878) 68 11,541 20,186
B.I.L18.  Estimated accounts receivable (388) 69 150 91
B.I.19.  Adjustment to receivables (891) 70 0 0
B.III. Total short-term financial assets (line 72 to 79) 71 106,235 128,161
B.lIl.1.  Cash on hand (211) 72 382 640
B.Il.2.  Stamps and vouchers (213) 73 0 0
B.II.3.  Cash on accounts (221) 74 106,568 124,997
B.lIl.4.  Securities for trading (251) 75 177 52
B.IIL5.  Debentures for trading (253) 76 0 0
B.II.6.  Other securities (256) 77 0 0
B.ILL7.  Acquisition of short-term financial assets (259) 78 0 0
B.I.8.  Cashin transit (+/-261) 79 -892 2,472
B.IV. Total other assets (line 81 + 82) 80 3,071 8,746
B.IV.1.  Deferred expenses (381) 81 814 542
B.IV.2.  Deferred revenues (385) 82 2,257 8,204
TOTAL ASSETS (LINE 1 + 40) 83 203,726 240,602
LIABILITIES

Balance as at  Balance as at

Line the first day of  the last day of

number the accounting the accounting

period period

A. Total own resources (line 85 + 89) 84 163,685 202,902
Al Total equity (line 86 to 88) 85 159,042 206,177
Al Equity capital (901) 86 76,204 77,232
Al2. Funds 911) 87 82,937 129,169
A.l.3. Valuation differences from revaluation of financial assets and liabilities (921) 88 -99 -224
Alll. Total financial result (line 90 to 92) 89 4,643 -3,275
All1. Financial result account (+/-963) 90 X -5,084
All.2. Financial result pending approval (+/-931) 91 X
All.3. Retained earnings, loss carried forward (+/-932) 92 4,643 1,809
B. Total external resources (line 94 + 96 + 104 + 128) 93 40,041 37,700
B.I. Total reserves (line 95) 94 0 0
B.I.1. Reserves (941) 95 0 0
B.II. Total long-term liabilities (line 97 to 103) 96 0 0
B.II.1. Long-term credits (953) 97 0 0
B.I.2. Issued debentures (953) 98 0 0
B.II.3. Liabilities from leasing (954) 99 0 0
B.I1.4. Long-term advances received (955) 100 0 0
B.II.5. Long-term bills of exchange payable (958) 101 0 0
B.II.6. Estimated accounts payable (389) 102 0 0
B.IL.7. Other long-term liabilities (959) 103 0 0
B.III. Total short-term liabilities (line 105 to 127) 104 39,143 33,807

B.I.1.  Suppliers

B.I.2.  Bills of exchange payable
B.I.3.  Advance received

B.lIl.4.  Other liabilities

(321) 105 7,342 5,902
(322) 106 0 0
(324) 107 44 135
(325) 108 0 0
B.I.5.  Employees (831) 109 1,663 1,648
B.II.6.  Other liabilities to employees (833) 110 0 0
B.I.7.  Liabilities to social-security and public health-insurance institutions (336) 111 934 945
B.II.8.  Income tax (341) 112 0 0
B.II.9.  Other direct taxes (842) 113 290 288
B.II.110. Value added tax (343) 114 457 399
B.IIl.11.  Other taxes and fees (345) 115 4 2
B.l.12.  Liabilities from relation to the state budget (346) 116 12,107 18,813



B.III.13.

Liabilities from relation to budgets of self-governing territorial units

B.IIl.14. Liabilities from subscribed unpaid securities and shares
B.II.15.  Liabilities to partners associated in the company
B.IIl.16. Liabilities from fixed-term operations and options
B.II.17.  Other liabilities
B.IIL18.  Short-term bank credits
B.II.19.  Credits for discounted securities
B.II.20. Issued short-term debentures
B.II.21.  Own debentures
B.IIl.22. Estimated accounts payable
B.lII.23.  Other short-term financial assistance
B.IV. Total other liabilities (line 129 + 130)
B.IV.1.  Prepaid expenses
B.IV.2.  Deferred revenues
TOTAL LIABILITIES (line 84 + 93)
in CZK 000
A. Costs (line 39)
Al Total consumed purchases and bought-in services (line 3 to 8)
Al Consumption of material, energy and other non-stored supplies
Al2 Sold goods
A.l.3 Repairs and maintenance
Al.4 Travel costs
A.l.5 Representation costs
A.l.6 Other services
Inventory change and activation of material, goods and intra-organisatio-
Al ; ) :
nal services and fixed assets (line 10 to 12)
AllL7 Inventory change
All.8 Activation of material, goods and intra-organisational services
AllL9 Activation of fixed assets
Al Total personnel costs (line 14 to 18)
AllL10  Wage costs
Al Compulsory social insurance
Alll.l12  Other social insurance
AlllL13  Compulsory social expenditures
Alll.14  Other social expenditures
AV Total taxes and fees (line 20)
AIV.15  Taxes and fees
AV. Total other costs (line 22 to 28)
ANV.16 Contractual penalties, interest on late and other fees
ANAT Write-off of unrecoverable receivables
AV.18 Cost interest
ANVA19 Exchange-rate losses
AN.20 Donations
ANV.21 Shortages and damages
AN.22 Other costs
AV Total depreciatign, sold assets, creation and use of reserves and adj-
ustment items (line 30 to 34)
AVI.23  Depreciation of fixed intangible and tangible assets
AVI.24  Sold fixed assets
A.VI.25  Sold securities and shares
AVI.26  Sold material
AVI.27  Creation and use of reserves and adjustment items
AVII. Total provided fees (line 36)
AVII.28  Provided membership fees and fees cleared between
AV organisational units
AVIIL29  Total income tax (line 48)

TOTAL COSTS

(601-3)
(504)
(511)

(612

(613)

(518)

518

Line

number

1
2
3
4
5
6
7
8

9

10
1A
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

29

30
31
32
33
34
35
36
37
38
39

117 0
118 0
119 0
120 0
121 16,117
122 0
123 0
124 0
125 0
126 185
127 0
128 898
129 902
130 -4
131 203,726
Principal Economic
activity activity
188,889 8,255
146,202 5,173
30,154 1,674
0 0
832 719
4,308 1
1,166 18
109,742 2,761
0 0
0 0
0 0
0 0
33,588 2,341
24,856 1,715
8,050 539
0 0
682 87
0 0
341 98
341 98
6,582 69
2 0
0 0
0 0
4,061 4
1,379 0
22 0
1,118 65
1,579 574
1,274 574
305 0
0 0
0 0
0 0
595 0
595 0
2 0
2 0
188,889 8,255

3,893
709
3,184
240,602

Total

197,144
161,375
31,828
0

1,651
4,309
1,184
112,503

0

0

0

0
35,929
26,571
8,589
0

769

0

439
439
6,651
2

0

0
4,065
1,379
22
1,183

2,153

1,848
305

o

595
595

197,144



B.l.
B.I.1
B.II.
B.l.2
B.IL.3
B.I.4
BL.IIL
B.III1
B.lIl.2
B.II.3
B.IV.
B.IV.5
B.IV.6
B.IV.7
B.IV.8
B.IV.9
B.IV.10
B.V.
B.V.11
B.V.12
B.V.13
B.V.14
B.V.15

C.
AVIIL.29
D.

Revenues (line 67)

Operating subsidies (line 42

Operating subsidies

Total contributions received (line 44 to 46)

Received contributions cleared between organisational units
Received contributions (donations)

Received membership fees

Total revenues from own production and goods (line 48 to 50)
Revenues from own products

Revenues from sales of services

Revenues from goods sold

Total other revenues (line 52 to 57)

Contractual penalties, interest on late and other fees and penalties
Payments for written-off receivables

Revenue interest

Exchange-rate gains

Clearance of funds

Other revenues

Total revenues from sales of assets (line 59 to 63)

Revenues from sales of fixed intangible and tangible assets
Revenues from sales of securities and shares

Revenues from sales of material

Revenues from short-term financial assets

Revenues from long-term financial assets

TOTAL REVENUES

FINANCIAL RESULT BEFORE TAX

Income tax

FINANCIAL RESULT AFTER TAX (lines 65 and 66)

Line

number

40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67

Principal
activity

184,240
71,759
71,759

Economic
activity
7,818

0

O OO oo

7,180

7,180

308

o o

95
213
330
330

oo

7,818
-437

-437

Total

192,058
71,759
71,759

192,058
-5,084
2
-5,086
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Accounting period from 1 January 2019 to 31 December 2019

Accounting period: 1 January 2019 — 31 Decem-
ber 2019

Name: Caritas Czech Republic

Registered office: Vladislavova 1460/12, 110 00
Praha 1

Legal form: Ecclesiastical legal entity

Statutory body: Mgr. et Mgr. Lukas Curylo

Date of establishment: 27 December 1999,
entered in the registry of registered legal entities
of the Ministry of Culture of the Czech Republic,
registration number: 8/1-00-702/1999.

Purpose (mission): Service of the Church’s merciful
love for people in need, at risk and in crisis regard-
less of their race, nationality, religion, nationality or
political affiliation.

Provision and operation of charitable, social and
healthcare services and facilities, implementation
of humanitarian aid and development cooperation
directly or through individual archdioceses and
dioceses in the Czech Republic and foreign mis-
sions outside of the Czech Republic. Coordination
and implementation of immediate and follow-up
assistance in the event of catastrophes and natural
disasters. Organisation of specialised courses,
training, instructional and educational activities.
Advocacy activities, formulation of opinions and
comments on the legal norms of the Czech Re-
public. Collaboration with other Christian churches
and organisations with a similar mission operating
in the fields of charity, humanitarian, social, health-
care and education services.

Secondary (economic) activity: economic activity
for the purpose of obtaining funding for execution
of the principal activity.

Accounting unit category: central accounting unit

Founder: Czech Bishops’ Conference, Thakurova
676/3, Praha 6 — Dejvice, Identification no. 005 40
838

I1.1. Non-current assets

The organisation records all structures and their
technical improvement in non-current assets,
regardless of the purchase price.

The organisation records tangible assets with a
period of usability greater than one year and with
a purchase price greater than CZK 40,000 in fixed
tangible assets, entering them in the fixed assets
accounts and reporting them in the balance sheet.

The organisation records tangible assets with a
purchase price of less than CZK 40,000 in costs.
Tangible assets with an acquisition cost greater

than CZK 10,000 but lower than CZK 40,000 with a period
of usability greater than one year are recorded by the
organisation in the operations records.

The organisation records fixed intangible assets with a pe-
riod of usability greater than one year and a purchase price
greater than CZK 60,000 in fixed intangible assets.

The organisation records intangible assets with a purchase
price of less than CZK 60,000 in costs. The organisation
enters intangible assets with a purchase price greater than
CZK 10,000 but less than CZK 60,000 with a period of
usability greater than one year in the operations records.

Interest is not included in the purchase price of non-cur-
rent assets.

The organisation amortises structures for a period of 70
years. The organisation amortises automobiles for a period
of five years.

The organisation amortises other, separate tangible assets
for a period of five years.

I1.2. Securities and shares

. Num-
ISIN Name of security N\? ;&gal ber_ of  Total
units
CS0008438560 Cukrarna Karlin 1,000.00 9 9,000.00
CS0008425153 Lazné Podébrady  1,000.00 6  6,000.00
CS0008420857 Michelské pekarny 19.00 32 608.00
CS0005021351 Tesla Karlin 680.00 19 12,920.00
CS0005112300 CEZ 100.00 235 23,500.00
Due after one year 0 0 0 0

I1.3. Inventories

The organisation enters into accounting inventories
purchased and created through its own activities at cost,
including secondary acquisition costs.

I1.4. Receivables

Receivables are valued at their nominal value upon their
inception. In accordance with the decree, the organisation
ordinarily does not create adjustment items. The director of
the organisation may decide on the possible creation of an
adjustment item.

The organisation enters into accounting the estimated
items active in the case of subsidies pledged in writing for
activities already carried out (reflected in costs), which,
however, will be financially received only in the subsequent

period.

11.5. Foreign-exchange transactions

For the conversion of data in foreign currencies into the
Czech currency, including assets and liabilities, a fixed
exchange rate is used as at the first day of the month
according to the valid exchange rate of the Czech National
Bank. The periodicity of changes in fixed exchange rates is

one month.

I1.6. Accruals

The organisation enters deferred costs in accounting.
Through deferred costs, it accrues costs associated with

later periods.



I1.7. Non-current assets acquired free
of charge

In equity on the account of group 901 — Equity, the
organisation enters the sources of acquisition of
non-current assets acquired free of charge. This
amount is then discharged currently with the entry
of amortisations.

11.8. Public collection

The organisation enters resources gained from
public collections in the funds on account 91 1xxx
— Funds from public collections (analytical differ-
entiation according to individual collections). The
organisation continuously enters the use of the
proceeds by means of double-entry, debiting of
the public collection fund to the benefit of ac-
count 6484xx — Clearance of public collections.
The reported balance of the public collection fund
corresponds to the unused amount from the public
collection intended for later use, i.e. the balance
of the collection bank account as at the bal-

ance-sheet date.

11.9. Received donations

The organisation enters in accounting received
individual donations on the date of receipt in
favour of fund 911 - Donation fund for the principal
activity and debited from account 211 — Cashier or
221 - Bank account. The organisation continuous-
ly, or no later than the balance-sheet date, enters
the use of donations from the fund by means of
double-entry, debiting the fund to the benefit of
account 648 — Other operating income (financial,
non-financial). The reported balance of the individ-
ual-donations fund corresponds to the amount of
unused donations.

11.10. Received subsidies

Received subsidies are funds provided from public
sources, i.e. particularly from state budget sourc-
es, from the budgets of territorial self-governing
units, from the budgets of foreign countries, etc.

When adopting decisions, the organisation enters
funds from public sources in the Czech Republic in
the liability accounts of group 34 and in revenues
on account 691 — Subsidies. In the event that the
entire received amount of a subsidy is not spent
by the end of the year, the remaining amount is
reported as a liability in the account of group 34

— Liabilities to the state budget. In the event that
more is spent within the given subsidised project
than has been received in connection with the
subsidy, the organisation enters the estimated
item, debiting account 388 — Estimated items to
the benefit of account 691 — Subsidies, so that the
financial result from the subsidy is always zero.

When adopting decisions, the organisation enters
funds from foreign public sources in the accounts
of 911 funds and they are entered in revenues
against costs to the benefit of 648 - Other reve-

nues. In the event that the costs are higher than the fund,
the organisation enters a receivable from

a foreign donor in 378 — Other receivables.

I1.11. Equity
Residual value of fixed assets: building Vladislavova 12,
Machova 7, land plot Tunéchody.

11.12. Income tax

The organization applies the exemption of donations pur-
suant to Section 19b (2) (b) of the ITA whenever possible.

lll.1. Non-current assets
Prehled dlouhodobého majetku je soucasti podkladd
pro statutarni audit organizace.

I1l.2. Shares, certificates of participation,
debentures, stocks
The organisation is not a partner in any entities.

I11.3. Outstanding tax, social-
and health-insurance debts
The organisation does not register any such debts.

lll.4. Long-term liabilities

The organisation does not register any long-term liabilities
with repayment period longer than five years from the
balance-sheet date.

l11.5. Assets not listed in the balance sheet
Besides low-value assets of negligible value, the organisation
does not register any assets not listed in the balance sheet.

I11.6. Liabilities not reported in the balance sheet

The organisation does not register any liabilities that
would not be reported in the balance sheet as at the bal-
ance-sheet date.

lIl.7. Personnel costs

Average number Average number
of employees 2019 of employees in 2018
70 57

Average number of employees:

Average number of managment Average number of management
employees in 2019 employees in 2018
6 6

Of whom, members of governing bodies:

2019 2018
Wage costs 26,571 23,476
Mandatory social-security insurance 8,589 7,675
Other social-security insurance 0 0
Mandatory social expenditures 769 571
Other social expenditures 0 0

Personnel costs per employee (in CZK *000)

In 2019, no remuneration or perquisites were provided to
the members of the governing bodies, nor were they pro-
vided with any loans, credits, guarantees or other consid-



eration. The members of the bodies have no participa-
tion in entities with which the organisation entered into
contractual relationships in 2019.

111.8. Remuneration received by the statutory
auditor

Remuneration provided to the auditor for the audit of
the financial statements: CZK 56,475.20 (including
VAT).

111.9. Costs and revenues extraordinary due to

their volume or origin

In 2019, the organisation reported higher costs

in comparison with the previous year due to ex-
change-rate losses caused by unstable local curren-
cies in Zambia and Georgia.

111.10. Liens and guarantees

The organisation’s assets are not encumbered with
any liens. The organisation did not provide or accept
any guarantees.

I1l.11. Received subsidies

In 2019, the following subsidies were received:

Provider (Czech Repubilic) Amount
Czech Development Agency 52,143,540.71
Ministry of the Interior of the Czech Republic 10,813,075.03
Ministry of Labour and Social Affairs

of the%zeoh Republic 6,619,317.62
Ministry of Foreign Affairs of the Czech Republic 2,000,000.00
City of Prague 200,000.00
Total 71,775,933.36

All of the subsidies set forth above were fully utilised.

Provider (foreign) Amount

FSDZ 1,723,777.62
UNHCR 9,740,211.11
UN OCHA 2,200,210.45
EC 20,030,947.23
SCCF 8,349,353.93
CAU 4,821,383.05
Good Neighbours GN 708,595.72
Caritas Europa 959,844.43
World Food Programme 3,311,288.97
Total 61,845,612.51

The subsidies set forth above are entered in funds and
gradually drawn according to actual costs and reve-
nues. These are subsidies for multi-year projects.

I1.12. Donations received

In 2019, the following donations were received (signif-
icant donations stated individually, i.e. donations in an
amount of more than CZK 10,000; otherwise, dona-
tions are stated in aggregate):

Of the above-mentioned donations, the organisation used
donations in the amount of CZK 13,873,105 in 2019.

Provider Amount Comment
Czech Bishops’ Conference 9,000,000 Mancing for a foreign
project

Czech Bishops’ Conference 1,600,000

. ' of which CZK 750,000
T-Mobile Czech Republic, a.s. 1,550,000 to support AC/DC TKC
Nadace Ceské spotitelny 1,161,326
Simona Valentova 246,000

Unita, s. r. 0. 100,000
Blanka Hankeova 60,000 non-financial donation
Siemens 50,000
Zdenék Kaufman 45,000
BISON INVEST, a. s. 30,000
Jan Vyhnanek 30,000
Tomas Kucera 30,000
ABEL-Computer, s. 1. 0. 20,000
Neruda 15,000
Katolicky tydenik, s. r. o. 28,165 non-financial donation
Total 13,965,491

I11.13. Provided donations

During the accounting period, the organisation pro-
vided donations to several natural persons for support
in accordance with the mission of the Military Fund
Solidarity, which is part of a public collection for the
Czech Republic. The Military Fund Solidarity publishes
information in a separate annual report. Other provid-
ed donations are connected with the purpose of using
public collections.

111.14. Public collection

In 2019, the organisation had a permit to organise the
following public collections:

Reference number and date of ruling: S-MHMP/
1327710/2012, 1340351/2012 of 15 October 2012

Collection account number: 66008822/0800

Person authorised to act in matters concerning the
collection: Mgr. Jakub Licka

Date of start of the collection: 1 December 2012; date
of termination of the collection: indeterminate

Purpose of the collection

Provision of charitable care in the Czech Republic in
the social and healthcare areas, support for sustain-
able development and development of civil society,
support for construction, modernisation and operation
of charitable nursing and care centres, crisis human-
itarian aid in the Czech Republic and abroad, coor-
dination, methodological support within the Caritas
network, educational activities and promotion of
charity work.

Proceeds of the collection in 2019

Gross proceeds of the collection: CZK
123,520,764.75

Net proceeds of the collection: CZK 117,345,407.35

Net proceeds to be used including net proceeds from
past years: CZK 132,641,536.16

Used in 2019: CZK 114,886,182.05; for later use:
CzZK 17,680,718.11

The amount for later use is retained in the collection
account and registered in a separate fund in the or-
ganisation’s own resources.

Reference number and date of ruling: S-MHMP/
1483969/2012,1485728/2012 of 16 November 2012

Collection account number: 55660022/0800



Person authorised to act in matters concerning the
collection: Mgr. Jakub Licka

Date of start of the collection: 1 December 2012;
date of termination of the collection: indeterminate

Purpose of the Collection

Preparation, development and implementation of
projects in the areas of social care, healthcare,
education and training abroad, development coop-
eration to support renewable sources of livelihood
and entrepreneurship, provision of emergency
humanitarian aid in areas affected by natural disas-
ters, military conflicts, assurance of the operation
of permanent foreign missions in affected areas.

Proceeds of the collection in 2019

Gross proceeds of the collection: CZK
4,063,680.94

Net proceeds of the collection: CZK 3,922,105.12
Net proceeds to be used including net proceeds
from past years: CZK 21,1183,520.37

Used in 2019: CZK 6,615,074.81; for later use:
CZK 14,498,445.56

The amount for later use is retained in the collec-
tion account and registered in a separate fund in
the organisation’s own resources.

Reference number and date of ruling: S-MHMP/
819810/2012, 846629/2012 of 20 August 2013

Collection account number: 44665522/0800
Person authorised to act in matters concerning the
collection: Mgr. Jakub Licka

Date of start of the collection: 1 October 2012;
date of termination of the collection: indeterminate

Purpose of the collection

Provision of assistance to people in need or dif-
ficult life situations, seriously ill people, homeless
people and people without shelter, abandoned
people, children and mothers with children, elderly
people, target groups in the Czech Republic who

Prague, 1 June 2020
Compiled by: Ing. Jitka Jandakova

have found themselves in need due to health issues, social
causes or the impact of life catastrophes. Part of the public
collection is the Military Fund Solidarity, which was estab-
lished to support professional soldiers and their families
and survivors who find themselves in distress.

Proceeds of the collection in 2019
Gross proceeds of the collection: CZK 10,840,805.23
Net proceeds of the collection: CZK 9,523,703.46

Net proceeds to be used including net proceeds from past
years: CZK 24,064,564.34

Used in 2019: CZK 7 686 539,96; for later use: CZK
16,378,024.38

The amount for later use is retained in the collection
account and registered in a separate fund in the organisa-
tion’s own resources.

111.15. Economic result and income tax

The economic result for 2019 was transferred to retained
profit of previous years.

For 2019, the organisation reports a loss in the amount of
CZK 5,086,000. The income tax base before the reduction
of the tax base pursuant to Section 20 (7) of the ITA was
determined as follows:

In 2019, the principal activities were taxed by the authori-
ties of Nepal, Jordan and Syria, and economic activity was
also taxed. In total, the tax base was CZK 84,955 and the
tax was CZK 15,960 before the discount. A discount was
used for workers with altered working ability and the final
tax was CZK 0.

The tax liability for the 2018 tax period on corporate
income tax is CZK 0. The accounting unit did not use the
possibility of exemption pursuant to Section 20 (7) of Act
No. 586/1992 Coll., on Income Tax. Therefore, it was not
necessary to use the tax savings in 2019.

1l1.16. Significant events between the bal-
ance-sheet date and the time of compilation of
the financial statements

No significant events occurred in the period between the

balance-sheet date and the time of compilation of the
financial statements.

Statutory body: Mgr. et Mgr. Lukas Curylo
Signature of the statutory body:
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Tel: 296 243 344, faxc 206 243 333
E-mail: sekretariat@chariacy
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T the partner of Chirity Ceckd republikn
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In nddition, our responsibility s 1o report, basod on the knowledge and understanding of the
Association obtnined in the audit, on whether the ether informstion coetaias any material
misstntemnent of fact, Hased on the procedures we have performed on the otber Inforniation
obtained, we have not identifled any materinl misstatement of facl

Resprnsibiiities af the Association 's Board of Direciors
Sfur the Flrancinl Starements

The Boand of Directors i ible for the il on of the financial
sinbements i pecondance with accounting principles m]h luﬂhad in the Crech Republic
amd for such intemal comtrol £s the Board of Dircclors detcrmines is peesssary to enable the
preparation of financial statemenis that ane free from material misstatement, whether dae 1o
Trawd or emor.

I peeparing the financial statements, the Board of Directors is responsibie for wsessing
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related o going concem and aing the going concern basis of accounting unless the Board of
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Anditor's Responsibilitics for the Awdis of the Financial Statenents

Ouar objectives are 1o obtain reasoanble ssurance about wheliver the financial statements as
awhole are free from material misststeront, whether due to fraud or evor, and 1o jssue
an auditor's report that includes our opinion. Reasonable assrapce is & high level of
mssurance, bat s not a guanniee thet = asdit condocted in nccordsnce with the above
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the aggregate, they could reasorably be expected o influence the ceonomic decisions of usen
taken on the basis of these financial stalements.

As part of sn audit in sccorlarce will ibe above law or regulation, we exercise professional

Judgment and maintain professionsl scepticlsm throcghout the sudit. We also;

o Identily and sssess the risks of material misstatement of the fnancial statenvents, whether
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The risk of not detecting & material misstatement resubling from frwd is higher than fir
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misrepresentations, o¢ the override of infernal coatrol.
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onors and Partners

We would not be able to provide our services without the contributions of small and large donors,
institutions and companies. We would like to extend our sincere thanks not only to the donors, but also
to the hundreds of volunteers at home and abroad for their selfless assistance and support. Without
donations and the altruistic work of people, it would be impossible for us to be close to those who
need help the most.
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CHURCH INSTITUTIONS

Convent of the Sisters of St. Elizabeth, Jablunkov

Convent of the Sisters of St. Ursula

COMPANIES

ABEL-Compuiter, s. r. 0.

Alfa Holiday, s. r. o.

Autocont, a. s.

Botanicus, s. r. 0.

Coca-Cola HBC Cesko

Eversheds Sutherland, s. r. o.
Bison Invest, a. s.

Donors’ forum — Darcovska SMS
Donors’ forum — Globus Lepsi svét
Siemens, s. r. 0.

... and many more

Military Fund Solidarity received
contributions from:

Ceska zbrojovka, a. s.

HC Sparta Praha, a. s.

Jagello 2000, z. s.

LOM Praha Trade, s. r. 0.

Special Service International, s. r. .

Vojenskeé lesy a statky, s. p.
WTF Communication, s. r. 0.

... and many more

INDIVIDUAL DONORS

Karel Adamek
Radovan Anton

Jifi Babka

Anna Bélohoubkova
Jifi Benes

Jifi Bina

Michal Blazek

Jan Bozovsky

Pavla Bukovska
David Bursik

Jitka Ceeova
Anezka Cunderlova
Renata DocCekalova
Drahomira Dostalova
Miroslav Dvorak
Filip Eisenreich
Marie FiSerova
Mirka Francova
Miroslav Grobelny
Josef Halamek
Jaroslav Haman

Ilvo Hanak

Karel Havlicek
Marie Havranova
Oldrich Hofirek
Stanislava Holesinska
Jaroslav Hrabovsky
Michaela Hrbackova
Petra Husakova
Ludmila Chlubnova
Anna Chrenova
Tomas Jankura

Petr Jiricek

Libor Kadlcek

Milan Kasik

Zdenék Kaufman
Alena Kostakova
Petr Krupicka
FrantiSek Krutsky

Alexandra Kubartova
Tomas Kucera
Bozena Markova
Pavel Micka

Vaclav Michalek
Pavel Molek
Michaela Moravcova
Radek Oplestil
Michal Pansky
Eliska Pechova
Ladislav Plicka

Jana Poulova

Josef Prusek

Pavel Rejl

Pavla Rybova
Vojtéch Ryznar
Francisco Sanchez Temez
Helena Skrickova
lva Slavcevova

Jifi Slavik

Stanislav Strbik
Bedfrich Svoboda
Bohuslav Symersky
Petr Sysel

Lenka Snajdrova
Pavel St&panek

Jiri Suba

Prokop ToSovsky
Zdenék Tulis

Jan Urbanek

Josef Urbanek
Jaroslava Vachova
Petr Valek

Simona Valentova
Dana Vyhlidalova
Jan Vyhnanek

LLucie Zichackova
Ludmila Zmeskalova

... and a great many others



Organisational Structure

CARITAS INTERNATIONALIS (more than 160 organisations around the world)

CARITAS EUROPA (49 organisations in 46 European countries)

CARITAS CZECH REPUBLIC
Founder: Czech Bishops‘ Conference
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Statutory body: Director of Caritas Czech Republic

Legal form: Ecclesiastical legal entity
Supreme body: Board of Directors

SECRETARIAT OF CARITAS CZECH REPUBLIC
The secretariat coordinates the work of Caritas at the national level, has a separate department of humanitarian aid
and development cooperation, and operates the Marianeum Hotel and Training Centre in Prague.

DIOCESAN CARITAS ORGANISATIONS
These coordinate the activities of the Caritas organisations in the given bishopric (diocese) and, as the case may be,
operate certain services themselves. Most of them also focus on assistance abroad and integration of foreigners.
The diocesan Caritas organisations each have one representative on the board of directors.
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A TOTAL OF 278 DISTRICT, MUNICIPAL AND PARISH CARITAS ORGANISATIONS
comprise the foundation of the Caritas Czech Republic Network. The main
content of their work is provision of social and healthcare services.
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MEMBERS OF CARITAS CZECH REPUBLIC

BRINO DIOCESAN
CARITAS

Director: Ing. Mgr. Oldfich Hai¢man, MBA
President: Mons. Mgr. Josef Zouhar
tfida Kpt. JaroSe 1928/9, 602 00 Brno
T. +420 538 700 950, +420 545 426 610
E: reditelstvi@brno.charita.cz
www.dchb.charita.cz
www.facebook.com/Charita.Brno

District Caritas organisations: Blan-
sko, Services Brno (Parish Caritas
organisations: Bilovice nad Svitavou,
Brno-Bystrc, Brno-Kohoutovice, Brno —
Kralovo Pole, Brno-Krenova, Brno-Lisen,
Brno-Lesn4, Brno-Red&kovice, Brno —
Staré Brno, Brno — Stary Liskovec,

Brno — Sv. Augustin, Brmo — Sv. Jakub,
Brno — Sv. Tomas, Brno-Zabrdovice,
Brno-Zaboviesky, Brno-Zebétin), Breclav
(Parish Caritas organisations: Breclav —
Charvatska Nova Ves, Dolni Dunajovice,

Dolni Véstonice, Hlohovec, Hustopece,
Krepice, Ladna, Moravska Nova Ves,
Nikol&ice, Novosedly, Starovice, Sitbo-
fice), Hodonin (Parish Caritas organisa-
tions: Archlebov, Bohdalice, Cejkovice,
Damborice, Dolni Bojanovice, Hovorany,
Luzice, Milonice-Nesovice, Muténice,
Prusanky, RatiSkovice, Slavkov u Brna,
Uhtice, Sardice, Zdénice, Zeletice u Kyjo-
va), Jihlava (Parish Caritas organisations:
Dacice, Tel¢, Trest), Rajhrad (Parish
Caritas organisations: Pozorice), TisSnov
(Parish Caritas organisations: Veverska
Bityska), Trebi¢ (Parish Caritas orga-
nisations: Benetice, Breznik, BudiSov

u TrebiCe, Heraltice, Jaromeéfice nad
Rokytnou, Jemnice, KnéZice, Lipnik,
Mohelno, Moravské Budgjovice, Mysli-
borice, Namést nad Oslavou, Opatov,
Pysel, Radkovice u Hrotovic, Rokytnice
nad Rokytnou, Rouchovany, Rudikov,
Sebkovice, Trnava, Vladislav, Vi&atin,

\WyCapy), Znojmo (Parish Caritas organi-
sations: Béharovice, Blizkovice, Moravsky
Krumlov, Pavlice, Petrovice u Moravského
Krumlova, Prosiméfice, Piimétice, Satov,
Trsténice, Vishové, Vranov nad Dyji, Znoj-
mo — Sv. Kfiz, Znojmo — Hradisté sv. Hy-
polita, Znojmo-Louka, Zerotice), Zdar nad
Sézavou (Parish Caritas organisations:
Hefmanov u Velké Bitese, Nové Mésto

na Morave, Radesinska Svratka — Jamy —
Olesna, Velké Mezifici).

CESKE BUDEJOVICE
DIOCESAN CARITAS

Director: Mag. theol. Jifi Kohout
President: R. D. JCLic. Mag. theol.
Stanislav Brozka

Kanovnicka 18, 370 01 Ceské Budgjovice
T.. +420 386 353 120

E: sekretariat@dchcb.charita.cz
www.dchcb.cz



Professional Caritas organisations: Ceské
eské Budgjovice Municipal Caritas, Horaz-
dovice District Caritas, Jindfichtv Hradec
Parish Caritas, Kamenice nad Lipou Parish
Caritas, Kaplice Caritas, Malenice Caritas,
Milevsko Parish Caritas, Pacov Parish
Caritas, Pelhfimov Distric Caritas, Pisek
District Caritas, Prachatice Parish Caritas,
Strakonice District Caritas, Susice District
Caritas, Tabor Parish Caritas, Trebon
District Caritas, Tyn nad Vitavou Parish
Caritas, Veselicko Parish Caritas, Vimperk
District Caritas, Zliv Caritas.

HRADEC KRALOVE
DIOCESAN CATHOLIC
CARITAS

Director: Ing. Anna Maclova

President: Mons. Mgr. Pavel Rousek
Velké namésti 37, 500 01 Hradec Kralové
T.. +420 495 063 135

E: dchhk@nhk.caritas.cz
www.hk.caritas.cz
www.facebook.con/hk.caritas.cz

District Caritas organisations: Cerveny
Kostelec, Havlick{v Brod, Hradec Krélo-
vé, Ji¢in, Jilemnice, Kutna Hora, Nachod,
Nové Hrady u Skutée, Pardubice, Poli¢ka,
Trutnov, Usti nad Orlici.

Parish Caritas organisations: Dobruska,

Dolni Ujezd u Litomysle, Dvirr Krlové nad

Labem, Chrudim, Litomysl, Prelou¢, Rych-
nov nad Knéznou, Studenec u Horek.

LITOMERICE DIOCESAN
CARITAS

Director: Rzena Kavkova

President: R. D. ICLic. Jozef Szeliga
Kosmonaut(i 2022, 412 01 Litoméfice
T.. +420 416 731 452, +420 416 735 606
E: info@Itm.charita.cz, www.dchltm.cz

Professional district Caritas organisa-
tions: Ceska Kamenice, Liberec, Most,
Rumburk, Sobotka, Sluknov, Teplice, Ustf
nad Labem.

Professional parish Caritas organisati-
ons: Ceska Lipa, Litoméfice, Lovosice.

Volunteer Caritas organisations: Chomu-
tov, Jirkov, Kadar, Mlada Boleslav, Zatec.

OLOMOUC
ARCHDIOCESAN CARITAS

Director: Vaclav Keprt

President: Mons. Bohumir Vitasek
Kfizkovského 6, 779 00 Olomouc

T.. +420 585 229 380,

+420 581 115 211, +420 739 526 262
E: info@acho.charita.cz
www.acho.charita.cz

Caritas organisations: Bystrice pod
Hostynem, Holesov, Hranice, Kojetin,
Konice, Kroméfiz, Kyjov, Luhadovice,
Moravska Trebova, Novy Hrozenkov,
Olomouc, Otrokovice, Prostéjov,
Prerov, Slavi¢in, Straznice, Hospic na
Svatém Kopecku, Svitavy, Sternberk,
Sumperk, Uherské Hradiété, Uhersky
Brod, Valasské Klobouky, Valagské

\lySkov, Zabreh, Zlin.

OSTRAVA-OPAVA
DIOCESAN CARITAS

Director: Mgr. et Mgr. Lukas Curylo
President: P. Jan Larisch, Th.D.
Kratochvilova 3, 702 00 Ostrava
T.. +420 599 525 941

E: info@dchoo.charita.cz
www.dchoo.charita.cz

Facebook: @dchoo.charita.cz
Instagram: @dchoo.charita.cz

Caritas organisations: Bohumin,
Cesky Tésin, Frenstat pod Radhos-
tém, Frydek-Mistek, Hlu¢in, Hrabynég,
Jablunkov, Jesenik, Kopfivnice,
Krnov, Caritas of St. Martin in Mala
Moravka, Novy Ji¢in, Odry, Opava,
Ostrava, Caritas of St. Alexander in
Ostrava, Studénka, Trinec.

PLZEN DIOCESAN
CARITAS

Director: Ing. Jifi Lodr
President: Mons. FrantiSek Radkov-
sky

Vice President and Spiritual:
Bc. Ladislav Lego

Hlavanova 16, 326 00 Plzen

T.. +420 377 221 540,

+420 377 222 445, ID: 4xqtw67
E: info@dchp.charita.cz,
jiri.lodr@dchp.charita.cz
www.dchp.cz

District Caritas organisations: Bor
u Tachova, Klatovy, Ostrov, Roky-
cany.

Municipal Caritas: Plzen (Parish
Caritas organisations: u katedraly
sv. Bartoloméje, Plzen-Bory, Plzen-
-Litice, Plzen-Lobzy, Plzen — Severni
prfedmeésti, Plzen-Slovany, Plzen-Za-
pad).

Parish Caritas organisations: AS,
Blovice, Dolni Béla, HorSovsky Tyn,
Cheb, Chodov, Karlovy Vary, Kraslice,
Marianské Lazné, Plasy, Prestice,
Sokolov, Stankov, Stfibro, Zbiroh.

PRAGUE ARCHDIOCESAN
CARITAS

Director: Ing. Bc. Jaroslav Némec
President: ThDr. Jan Balik, Ph.D.
Londynska 44, 120 00 Praha 2

T.. +420 224 246 519, +420 224 246 573
fax: +420 222 522 352

E: praha@praha.charita.cz
www.praha.charita.cz

Parish Caritas organisation registered
with the Ministry of Culture of the Czech
Republic: BeneSov, Beroun, Brandys
nad Labem — Stara Boleslav, Celakovice,
Dobiis, HoleSovice, Kladno, Kolin, Kralupy
nad Vltavou, Lysa nad Labem, Mnichovi-
ce, MniSek pod Brdy, Neratovice, Nové
StraSeci, Nymburk, Prague 1 — Mala Stra-
na, Prague 1 — Nové Mésto, Prague 3 —
Vinohrady, Prague 3 — Zizkov, Prague 4 —
Chodov, Prague 4 — Modfany, Prague 4 —
Lhotka, Prague 5 — Smichov, Prague 6 —
Btevnov, Prague 6 — Repy, Prague 8 —
Kobylisy, Prague 10 — Strasnice, Pra-

gue 10 — VrSovice, Prague 14, Prague-
-Barrandov, Pribram, Radotin, Rakovnik,
Roudnice nad Labem, Revnice, Ri¢any,
Slany, Stary Knin, Stoddlky, Strahov,
Viasim.

Unregistered parish Caritas organisati-
ons: Cesky Brod, Prague 2 — Nové Mésto
(St. Ignatius), Prague 4 — Branik, Prague 5 —
Kosife, Prague 6 — Liboc, Prague 8 — Karlin,
Prague 8 — Bohnice.

CZECH CATHOLIC
CARITAS

Director: Ing. Jaroslav Dufek
Vladislavova 12, 110 00 Praha 1

T.. +420 296 243 334, +420 296 243 336
E: domovy@charita.cz, www.ckch.cz

Homes for nuns and priests: Caritas
Home Prague-Brevnov, Domov Sv. Kfize
in Kromé¥iz, Caritas Home Mendryka
Litomysl, Caritas Home Mésto Albrechti-
ce, Caritas Home Moravec, Caritas Home
Opava, Caritas Home Rokole, Caritas
Home Stfelice, Velehrad Caritas Home

for Nuns.

GREEK CATHOLIC
CARITAS

Director: Mgr. Natdlie Slivocka
President: O. Mgr. Jan KocCerha
Mexicka 641/4, 101 00 Pragha 10
E: charita@exarchat.cz
www.charita.reckokat.cz

District Greek Catholic Caritas orga-
nisations: Ceské Budgjovice, Liberec,
Olomouc.

Updated 31 May 2020



Organisational Structure as at 31 December 2019

CARITAS CZECH REPUBLIC, VLADISLAVOVA 12

DIRECTOR, CARITAS
CZECH REPUBLIC

Lukas Curylo, 0.5

GENERAL SECRETARY
OF CARITAS CZECH

GS ASSISTANT /PROJECT
MANAGER
Tereza Dubenska, 1.0

OFFICE MANAGER
Michaela Moravcovd, 1.0

REPUBLIC, GS TEAM
LEADER
Jakub Licka, 1.0

Kristyna Némeckova, 1.0
Jozef Basista, 1.0
Lucie Frydlova, 1.0

Dzulijetta Ambarcumjan,

1.0

TECHNICAL
MANAGER
David Kupsina, 1.0

CLEANING

Eden Kahsay

Bariagabr, 1.0
Stanislava Martonova, 1.0

COORDINATOR FOR
THE SOCIAL AREA

Iva Kuchyrkova, 1.0

FINANCIAL MANAGER
Petr Sima, ext.

HR GENERALIST | | HR GENERALIST ASSISTANT TO THE AUXILIARY T 5D
Barbora Jana SECRETARIAT ASSISTANT 1%, BEETNSIDE
Pakostové, 0.8 Smidova, 0.8 Barbora Hudeckova, 1.0 Markéta Recinska, 0.5 .
[
EXT. PAYROLL
CLERK
lvana Vlasdkova
HEAD OF THE HEAD OF THE HEAD OF COMMUNI-
ECONOMIC-ADMI- SPECIALIST AGENDAS CATION AND FUND-
NISTRATIVE DEPT. . DEPARTMENT | RAISING DEPARTMENT
Jitka Jandakova, 1.0 vacant position Simona Jurackova, 1.0
OPERATIONS CHIEF ACCOUNTANT| | FINANCIAL COORDINATOR INFOLINE DEPARTMENT
MANAGER Renata Kozakovd, 1.0 ASSISTANT FORMIGRATION |——  COORDINATOR LY
MARIANEUM HOTEL I Daniela Kiaral Bolmovani.o Eligka Haumerova, 0.5 Kristina Kacaniova, 1.0
ANIDIMLTININE Lavigkovd, 1.0
CENTRE ACCOUNTANT T
Martin Cvréek, 1.0 Romana Mentlikovd, 1.0 THREE KINGS
i Haiek 1.0 TOWARDS QUALITY SPECIALIST GUARAN- COLLECTION PROJECT

B g, 1id IN CARITAS PROJECT TOR, EVALUATOR MANAGER AND

BT EEOTS? (IEER Sona Dvorakova, 1.0 T . MANAGER T Jana Klusakova, —  COORDINATOR

TIONS MANAGER Sérka Schmuckova, 0.3 Sedova, 1.0 Gabriela Vigovéa, 1.0

— AND RECEPTION
MANAGER
vacant position HEALTHCARE PROJECT SPOKESPERSON
P || ACTIVITIES | | COORDINATOR — Jan Oulik. 1.0
COORDINATOR Alzbéta Karolyiové, 1.0 i
RECEPTIONIST Ludmila Kucerova, 1.0
WEBSITE EDITOR

Lucie Pemlova
Strakova, 0.8

PROJECT MANAGER
Milan Vasek, 0.5

ASSISTANT
Terezie Kobylkova, 0.5

SOCIAL ANALYST
Jifi Vraspir, 1.0

EDITOR
Milena Tu¢na, 0.5

FUNDRAISER
Milan Vlasak, 0.8

EXECUTIVE
FUNDRAISER

Alice Sikogova, 0.5

CHIEF WEBSITE

ADMINISTRATOR
Jan Svatos, ext.




CIMS PROGRAMME MANAGER
Annaméria Vrzackova, 1.0
Caritas Internationalis Secondment

CIMS PROGRAMME ASSISTANT
Monika Major, 0.75
Caritas Internationalis Secondment

HEAD OF THE HUMANITARIAN
AID AND DEVELOPMENT
COOPERATION DEPARTMENT
Jiri Skvor, 1.0
[
[ [ [ |
EXECUTIVE GLOBAL DEVELOP- FINANCIAL REGIONAL REGIONAL
DEPARTMENTAL | | | MENT EDUCATION MANAGER MANAGER FOR MANAGER FOR
ASSISTANT PROGRAMME Petr Herman, 1.0 1 MONGOLIA, | AFRICA, THE
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Mission
and Objectives

The primary objective of Caritas’s servi-
ces is to protect people in the dignity
from conception to natural death.

Caritas’s service is based on respecting,
protecting and developing every per-
son’s natural rights and on the Christian
concept of ethical values enshrined

in Scripture and in the social teaching
documents of the Catholic Church.

Caritas’s services are provided to people
who are at risk or in need regardless of
their age, gender, political views, family
background, health condition, sexual
orientation, socioeconomic situation
and position, status as a member of an
ethnic or national minority, faith, religion
or culture.

Caritas’s services abroad are carried out
with respect for indigenous cultures and
religious creeds.

From the Code of Ethics of Caritas
Czech Republic (2009)
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